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The action plan below outlines how we will develop our technical staff over the next 24 months: -
24 Month Action Plan
Key: V= Visibility; R = Recognition; CD = Career Development; S = Sustainability

This action plan outlines our priorities for the next 24 months. The technician commitment scheme working group and task groups established
will identify lead staff and further definitions of measures of success as work progresses.

No Activity to be explored IT\‘:::t Time Lead Actions
- . . . Formulate a survey using online tools to
1 | Carry outa mini survey of technical staff to identify |~ /g 12 MVDV | better capture and identify what awards and
any internal rewards /recognition received. Months L .
recognition are currently being implemented.
Discuss with research champions and get their Organise meetings with relevant research
2 advice on whether technical staff are involved in RV 24 MVDV champions across the university and advise
publishing papers and how to make it inclusive in the Months on how technical staff are being utilised and
future how they can be involved further.
Develop a technician mentoring programme which 36 Using existing contacts from TC and others to
3 | could include reaching out to other universities V/CD Months KS/MDS | provide opportunities to develop shadowing
across the UK. initiatives involving UKITSS KEP funding.
: . . Working with EDI and DARPL look at how the
Promote and develop strategies for increasing the 36 university can successfully implement
4 | members of technical staff from the BAME VIS KS/MDS Y ) y1mp
. Months changes to recruitment to attract a more
community. . . .
ethnically diverse technical workforce.
Improve and develop existing line of
Technician Forums develop stronger engagement 12 communication with internal technical staff
5 . . . . VIS HL/GW :
with technical staff across the university. Months and explore new avenues to make this
successful.
Cardiff met technician of the year VC award V/R/S 24 JP D'.SCUSS'OnS with the VC about implementing
Months this award.
Implement university wide branding for all schools to V/R 36 Team | Develop links with marketing about an overall
be displayed in prominent parts of the uni Months university branding strategy.
8 | Technical staff to run guest CD/WV 18 KS Provide opportunities for technical staff to
lectures/seminar/Workshop. Months present guest lectures similar to academic
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colleagues to inform and educate on the roles
they currently deliver.

9 | Senior leadership townhall Vv 36 Team | Discussions with senior leadership and VC on
Months developing improved means of
communication with technical staff.

10 | Continue to develop the Technician Career pathway CD/s 12 MDS Production of internal report to review
alongside the developing academic pathway. To Months . Identification of staff working to JDPSs
remove perceived and structural obstacles to within the Technician Job Family
progression and establish routes and opportunities . Role definitions and boundaries
for career development and promotion. . Current technical development

opportunities
. Potential development of career
pathway/s
Engagement with VCEG & People services to
evaluate & progress developments.

11 | Investigate and research a work allocation model for CD/s 36 KS/MDS | Working on the links with universities

technical staff, suggesting solutions and feasibility Months across the UK to identify and develop a
research initiative to discover if a WAM
would be feasible for technical staff,
reporting back to senior managers and
VC.
12 | Online, anonymous suggestion boxes S 18 MDS | Develop an anonymised suggestion box to
Months provide more opportunities for feedback.

13 | Establish and develop the first All Wales Technical CD/VISIR 36 Team | Upon successful completion of the

Conference and support the following event in Months conference to support and help deliver in

Bangor 2027

2027.
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Mae’r cynllun gweithredu isod yn amlinellu sut y byddwn yn datblygu ein staff technegol dros y 24 mis nesaf: -

Cynllun Gweithredu 24 Mis

Allwedd: V = Gwelededd; R = Cydnabyddiaeth; CD = Datblygiad Gyrfa; S = Cynaliadwyedd

Mae’r cynllun gweithredu hwn yn nodi ein blaenoriaethau ar gyfer y 24 mis nesaf. Bydd y gweithgor cytundeb technegwyr a’r grwpiau tasg a
sefydlwyd yn nodi’r staff arweiniol ac yn diffinio mesurau llwyddiant pellach wrth i'r gwaith symud ymlaen.

Rhif | Gweithgaredd i’w archwilio Ardal Amser | Arweinydd | Camau
Effaith

1 Cynnal arolwg bach o staff technegol i nodi CD/R/S 12 Mis | MVDV Llunio arolwg gan ddefnyddio offer ar-lein i
unrhyw wobrau/cydnabyddiaeth fewnol a gasglu a nodi pa wobrau a chydnabyddiaeth sy’'n
gafwyd. cael eu gweithredu ar hyn o bryd.

2 Trafod gyda’r hyrwyddwyr ymchwil a chaeleu | R/V 24 Mis | MVDV Trefnu cyfarfodydd gyda’r hyrwyddwyr ymchwil
cyngor ar a yw staff technegol yn ymwneud & perthnasol ar draws y brifysgol a rhoi cyngor ar
chyhoeddi papurau ac ar sut i'w gwneud yn sut mae staff technegol yn cael eu defnyddio a
fwy cynhwysol yn y dyfodol. sut y gellir eu cynnwys ymhellach.

3 Datblygu rhaglen fentora ar gyfer technegwyr a | V/CD 36 Mis | KS/MDS Defnyddio cysylltiadau presennol o TC ac eraill i
allai gynnwys estyn allan at brifysgolion eraill ddarparu cyfleoedd i ddatblygu mentrau cysgodi
ledled y DU. gan gynnwys cyllid KEP UKITSS.

4 Hyrwyddo a datblygu strategaethau i gynyddu | V/S 36 Mis | KS/MDS Gweithio gyda EDI a DARPL i archwilio sut y gall
nifer y staff technegol o’r gymuned BAME. y brifysgol weithredu newidiadau llwyddiannus i

recriwtio er mwyn denu gweithlu technegol mwy
amrywiol o ran ethnigrwydd.

5 I'r Fforymau Technegwyr ddatblygu V/S 12 Mis | HL/GW Gwella a datblygu’r llinellau cyfathrebu presennol
ymgysylitiad cryfach gyda staff technegol ar gyda staff technegol mewnol ac archwilio ffyrdd
draws y brifysgol. newydd o wneud hyn yn llwyddiannus.

6 Gwobr Technegydd y Flwyddyn Prifathro V/R/S 24 Mis | JP Trafodaethau gyda’r Prifathro ynghylch
Caerdydd Met gweithredu’r wobr hon.

7 Gweithredu brandio eang ar draws y brifysgol | V/IR 36 Mis | Tim Datblygu cysylltiadau gyda marchnata ynghylch
i'w arddangos mewn mannau amlwg ym mhob strategaeth brandio gyffredinol i'r brifysgol.
ysgol.
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Cymru Gyfan gyntaf a chefnogi’r digwyddiad
dilynol ym Mangor 2027.

8 Staff technegol i gynnal darlithoedd/ CDIV 18 Mis | KS Darparu cyfleoedd i staff technegol gyflwyno

seminarau/ gweithdai gwadd. darlithoedd gwadd tebyg i gydweithwyr
academaidd i hysbysu ac addysgu am y rolau
maent yn eu cyflawni ar hyn o bryd.

9 Cyfarfod Ty’r Arweinyddiaeth Uwch \% 36 Mis | Tim Trafodaethau gyda’r uwch arweinyddiaeth a’r
Prifathro ar ddatblygu dulliau gwell o gyfathrebu
gyda staff technegol.

10 Parhau i ddatblygu Liwybr Gyrfa'r Technegydd | CD/S 12 Mis | MDS Cynhyrchu adroddiad mewnol i adolygu: *

ochr yn ochr a llwybr academaidd sy’n Nodweddion staff sy’n gweithio i JDPSs o fewn

datblygu. | ddileu rhwystrau canfyddedig a Teulu Swyddi’'r Technegydd e« Diffiniadau a ffiniau

strwythurol i gynnydd a sefydlu llwybrau a rolau * Cyfleoedd datblygu technegol presennol ¢

chyfleoedd ar gyfer datblygiad gyrfa a Datblygiad posibl llwybr/lwybrau gyrfa.

hyrwyddiad. Ymgysylltu gyda VCEG a Phobl i werthuso a
datblygu’r cynnydd.

11 Ymchwilio ac archwilio model dyrannu gwaith CD/s 36 Mis | KS/MDS Gweithio gyda chysylltiadau mewn prifysgolion
ar gyfer staff technegol, gan gynnig atebion a ledled y DU i nodi a datblygu menter ymchwil i
dichonoldeb. ganfod a fyddai WAM yn ddichonadwy ar gyfer

staff technegol, gan adrodd yn 6l i'r uwch reolwyr
a’r Prifathro.

12 Blychau awgrymiadau ar-lein dienw. S 18 Mis | MDS Datblygu blwch awgrymiadau dienw ar-lein i
ddarparu mwy o gyfleoedd ar gyfer adborth.

13 Sefydlu a datblygu’r Gynhadledd Technegol CD/VIS/IR | 36 Mis | Tim Ar 6l cwblhau'r gynhadledd yn liwyddiannus,

cefnogi a helpu i'w chyflwyno yn 2027.




