		
[image: C:\Users\Standalone\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\E299102D.tmp]

9.4E
SUPPORT TO STUDY POLICY AND PROCEDURE
[bookmark: _Toc75950285][bookmark: _Toc75950366][bookmark: _Toc77936657]Key Details
	POLICY TITLE
	Support to Study Policy and Procedure

	DATE APPROVED
	8 Oct 2025

	APPROVING BODY
	Academic Board

	VERSION
	1


	PREVIOUS REVIEW DATES
	This supersedes the Fitness to Study Policy

	NEXT REVIEW DATE
	2027

	OUTCOME OF EQUALITY IMPACT ASSESSMENT
	

	RELATED POLICIES / PROCEDURES / GUIDANCE
	Student Charter
Student Disciplinary Procedure
Student Fitness to Practise Procedure
Mitigating Circumstances Policy

	IMPLEMENTATION DATE
	Sep 2025

	POLICY OWNER (JOB TITLE)
	Chief Student Officer

	UNIT / SERVICE
	Student Services

	CONTACT EMAIL
	regulations@cardiffmet.ac.uk


 
Version Control
	[bookmark: _Toc73711327][bookmark: _Toc73711702][bookmark: _Toc73712006]VERSION
	DATE
	REASON FOR CHANGE

	1
	Sep 2025
	First version





[bookmark: _Toc77936658]Support to Study Policy and Procedure
Introduction
The Support to Study Policy and Procedure (StS) is designed to provide a compassionate and proactive framework for supporting students who may be experiencing difficulties that impact their ability to engage or progress with their studies.
The Support to Study Policy and Procedure applies to all students and to all aspects of university life. This process is not disciplinary, its aim is to ensure that students are fully supported and that any adjustments, referrals, or temporary changes (such as a break in studies) can be explored in partnership with a student.
This policy provides staff with a framework to engage students in this process and, if appropriate, to co-design a Support to Study plan. If followed consistently, the StS process can help students to re-engage with and succeed in their studies.
The Support to Study Policy and Procedure comprises an initial ‘Transition into Study’ stage aimed at weeks 1 & 2 of term, focussing on early intervention and three subsequent stages escalating in formality and the level of support offered to a student. Typically, staff should follow these stages in order. In situations where the nature of the issues and their impact are particularly serious, and the University has reasonable grounds to believe that earlier stages would not provide a meaningful or supportive resolution, it may be appropriate to move directly to a later stage.
Scope
The policy applies to all students enrolled to study at one of Cardiff Met’s Cardiff campuses, including undergraduate, postgraduate, full-time, part-time, international and degree apprenticeship students.
Over reliance on Mitigating Circumstances and/or concerns highlighted via Met Stats engagement data will trigger a student referral into Support to Study. Where data evidences a lack of engagement and progress, which could include academic concerns, behavioural issues, health, or wellbeing issues which persist, then Stage 1 of the Support to Study procedure should be initiated. Personal Academic Tutors (PAT) will also be able to refer students who are a concern into this process.
Principles
This policy emphasises early intervention and a collaborative approach between students, academic and support services colleagues.
Students are responsible for their health and wellbeing and should take the necessary steps to manage their condition(s) as best they are able. This includes fully engaging with university support services and, where appropriate, NHS services, as required by their Support to Study plan.   
The Support to Study Policy is closely linked to the Mitigating Circumstances Policy to ensure consistent and timely support is offered to all students (see 4.2). Students who utilise Mitigating Circumstances can expect a referral into the Support to Study process. This would usually happen at Stage 1 of the Support to Study process but under certain circumstances may also occur at Stage 2.
There is a Transition into Study and three escalating stages of the Support to Study process. Students will be triaged into the most appropriate stage based on their individual level of need and circumstances at the time. 
Staff supporting a student through the Support to Study process should adopt a compassionate and collaborative approach, recognising that this is a supportive step designed to help the student succeed. This process is a key student retention and progression tool, ensuring students who are experiencing a range of difficulties and challenges are well-supported. With consistent engagement from all involved, this process can lead to positive and sustainable outcomes for students.
If a student is unable or unwilling to enter a Support to Study process, the University can implement this procedure without the student’s engagement or agreement, particularly if there is risk to the student and/or the wider community at Cardiff Met - Stage 3 of the process will be enacted at this point.
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Student Disciplinary Procedure 
The Support to Study policy and procedure can include support for students experiencing some behavioural issues, which may be linked to physical or mental health issues. The impact of these behaviours will mainly impact the student concerned and their academic progress, presenting no risk to the wider university community. 
On occasion, a student’s behaviour may present a risk to the wider community or the reputation of the University, for example the Police may be involved. In these instances, the Support to Study process may be suspended or superseded by the Student Disciplinary Procedure. In line with the Student Disciplinary Procedure, a meeting of key stakeholders will be held, including the Complaints and Conduct team, to decide on the most appropriate procedure to use. 
At other times, when a student’s behaviour appears to be connected to their mental or physical health, the University may choose to use the StS procedure instead, which would have been agreed by a meeting of key stakeholders. 
Engaging with relevant stakeholders allows the University to identify and mitigate risk to the student, the wider community and to the University itself, focussing on the impact and underlying causes of the unwanted behaviour. 
Mitigating Circumstances
The University’s StS Policy works in close alignment with the Mitigating Circumstances Policy, recognising that ongoing or repeated use of Mitigating Circumstances may indicate a broader pattern of difficulties affecting a student’s ability to engage fully with their studies.
Mitigating Circumstances are designed to provide short-term academic relief in response to unforeseen or acute events. The StS process offers a more holistic and proactive approach to the frequent and reactive use of Mitigating Circumstances by students to manage long-term and ongoing challenges. This process enables the University to work collaboratively with the student to assess their overall ability to study effectively, safely and sustainably.
Where a student submits multiple Mitigating Circumstances declarations, or where the nature of a declaration suggests complex or enduring personal, medical, or mental health issues, the University may initiate an StS discussion. This is not a disciplinary or punitive process, it is a supportive, collaborative approach designed to explore whether a student would benefit from additional adjustments such adjusting assessment submission dates or assessment deferral, wellbeing support, academic planning, or a temporary break in studies. 
Fitness to Practise
For students on a programme that requires or leads to registration with a professional body, the University may use the Support to Study Procedure, if there is a concern or support need that is not directly related to professional practice. However, in some cases where serious concerns persist about a student’s ability to practise safely and meet professional practice requirements, it might be more appropriate to consider the situation under  the Student Fitness to Practise Procedure.
Students detained under the Mental Health Act
Where the University is made aware that a student has been detained under the Mental Health Act, whether by a relative, friend, or health professional (e.g. NHS), this information must be escalated to the Dean/Deputy of the relevant school and the University’s Wellbeing Services.

A risk based, proportionate multi-disciplinary case discussion will be convened, involving relevant academic and support staff. This may also include NHS input, if available. The purpose of this discussion is to determine the student’s fitness to study at that time. If the student is deemed well enough to study, the student should enter the StS process at Stage 1.  
Emergencies
Emergency situations sit outside of this policy. If a student’s behaviour poses immediate risk to themself or others, staff should dial 999. If there is an urgent situation involving a student, staff should use the University’s Cause for Concern process.

Support to Study Procedure

The procedure is split into three stages, with escalating levels of support at each stage including key stakeholders brought in at each level.  A student is inducted into Stage 1 via two routes: monitoring of their MetStats engagement or via use of permits through the Mitigating Circumstances procedure.
Stage 1
Support to Study Stage 1 will focus primarily on a student’s MetStats engagement. They will be supported by advisers from the Student Retention Team, and intervention will focus on signposting and referring to relevant services. 
Students will be inducted into Stage 1 if their MetStats engagement score is recorded as “None” or “Very Low” for two weeks, or if they have used up all of their late submission permits as per the mitigating circumstances procedure. Referrals to Stage 1 will commence in Week 3 of autumn term. Subsequently, MetStats engagement data will be reviewed on a weekly basis and any students categorised as “None” or “Very Low” will be contacted by the Student Retention Team who will reach out to the student three times.
Once contacted, the student will be invited to an initial appointment wherein they will complete a Stage 1 action plan, focusing on their MetStats engagement. Improvement will be measured by setting a MetStats engagement target to reach by the end of the four week Stage 1 intervention.
 Support pathways from this appointment might include:
· Facilitating a referral to appropriate support services e.g., Wellbeing Service, Academic Practice or Student Money Advice. A referral to the Wellbeing Service may delay the action plan until the student’s Health and Wellbeing concerns have been addressed.
· Advice and action on how to change their student status, e.g. a break in studies or transfer to part time studies where that is an available option.  Students must be offered advice on how any change to their student status will affect their finances, accommodation contracts or immigration status.
· Agreement reached, with a review date. Review should be within a specific timeframe of no more than 4 weeks, excepting reasonable circumstances for example a wellbeing concern disclosed during a Support to Study appointment.
There are two outcomes at end of a completed Stage 1 action plan:
If the student meets the agreed improvement StS procedure will be closed. The PAT will receive an automated confirmation that Stage 1 has been completed with no further action required.
If following the review period, the student does not meet the agreed improvements, their case will be escalated to Stage 2 of the StS procedure. The Retention Team will brief the student about next steps and what Stage 2 will involve. The student will receive a link to their Stage 2 action plan via email and the PAT will be notified of the outcome and asked to arrange a meeting with the student.
If the student:
· fails to respond to any contact attempts 
· fails to attend any of their Stage 1 appointments 
· exhibits no evidence of engagement via MetStats for at least 2 weeks,
The student will be referred to their PAT and Programme Director to make a decision on next steps regarding the student’s continuation of studies at Cardiff Met.  The Programme Director may make a recommendation to the Exam Board that the student be withdrawn for non-engagement.
Stage 2 – Progress Action Planning
If there are ongoing concerns about a student's wellbeing and academic progress that have not been resolved at Stage 1, a referral to Stage 2 will be agreed and escalated.  
A student will usually be given six teaching weeks to show consistent engagement and progression with the agreed improvements required by the action plan. These weeks may fall either side of academic holidays. At week 3 the PAT will organise a review meeting with the student to check on progress towards agreed actions, discuss barriers to progress, agree remedial actions etc. 
The student will receive an email with a link to their Stage 2 action plan following their final Stage 1 meeting.  Students are given agency to complete certain sections of their plan in advance of the Stage 2 meeting demonstrating their commitment to this process.
Students should receive an email invitation from their Personal Academic Tutor (PAT), to a Stage 2 meeting within 10 working days of the final Stage 1 meeting. Students may be accompanied by a support worker, advocate or family member.  
The Stage 2 Action Plan will focus on setting out actions for improvement in the following areas:
· Attendance
· Online Engagement
· Assessment and Progression
· Health and Wellbeing
The Stage 2 action plan should include clear specific actions which will be regularly reviewed to monitor progress and ensure continued support. This may include adjustments to assessment submissions, in accordance with the Mitigating Circumstances procedure. If the student or PAT identify a need for wellbeing support this can be requested by the PAT via the Cause for Concern form. 
Stage 3
Initial Panel Meeting
If, in the view of the staff members managing the Stage 2 procedure, the student continues to experience difficulties and has not been able to meet the actions within the agreed action plan, they will formally request that the Chief Student Officer or nominee convene an initial Stage 3 Panel meeting to review the evidence and information available.

If the panel concludes that the evidence clearly demonstrates continued lack of academic progress, in spite of the additional support offered, or that the concerns are significant enough to warrant direct escalation to Stage 3 e.g. concerns around behaviour, they will recommend a Stage 3 Panel meeting to consider the student’s case. 

The Chair of the panel is responsible for arranging a date, time and venue for the panel meeting, and for inviting the student and panel members to the meeting. The panel will meet within 10 working days of the student being notified of the transition to Stage 3.

The panel will agree to one of the following:
i. Allow the student to continue studying with no further interventions
ii. Extend and enhance the Stage 2 action plan 
iii. Recommend a suspension of studies
iv. Recommend a withdrawal to the final Exam Board of the academic year

At this stage, the Students’ Union will be notified that the student is required to attend a Stage 3 Support to Study process.

The information shared with the Students’ Union will be limited to the student’s name, student number and the fact that they are subject to the process with the purpose of ensuring that the student’s interests are protected during the process. The student is able to decline any offer of support from the Students’ Union.

 The Stage 3 Panel will be made up of the following staff members:
· The Chief Student Officer (or nominee), who Chairs the panel
· Dean of School (or delegated representative from the School Leadership Team)
· Programme Director 
· An independent member who holds an academic leadership position in another academic School
· Registry Services will provide a recorder for the meeting.

The panel will be supported by written evidence from one or more of the following staff members -
· Wellbeing Adviser
· Personal Tutor
· Any other relevant staff member

The panel will meet first without the student to summarise and review evidence in relation to the case, paying particular attention to the Stage 2 activities. Those present will be provided with:
· A copy of the Stage 2 action plan annotated to show where it has not been met
· A written summary of interaction and engagement with the student	
· The panel will not receive nor consider any medical documents. Their decisions will be based on assessing the risk as determined by the presenting behaviour.

Panel Meeting with Student
The student’s meeting with the panel will take place as soon as practicable, and in any case no longer than 5 working days after the initial panel meeting. The student may be accompanied by:

· Students’ Union representative
· family member or guardian
· support worker
The supporter may not be another enrolled student, nor a formal legal representative. The student must notify the panel of the name of their companion at least one working day in advance of the meeting. The panel reserves the right to refuse an unsuitable companion.

Ideally, the panel will meet with the student in person, but it may convene by Microsoft Teams, or any other meeting facilitation platform provided by the University.

The student will be provided with the same material that the panel has been able to review when they are invited to the meeting.

In the meeting, the student will be provided with an opportunity to present any further information or mitigation regarding their situation. 

The student’s companion may help them to remember points to raise, and may ask questions of the panel, but may not speak on the student’s behalf.

If the student is unable to attend the panel because of illness or does not indicate whether they are able to attend, the panel will reconvene on one further occasion only at a time agreed with the student. If the student fails to attend the reconvened meeting, the panel will proceed in their absence.

Following the meeting with the student, the panel will make its final decision on how to proceed. In doing so the Panel must consider:
· To what extent support has been offered/taken up to date;
· The student’s academic progress to date and the likelihood of progressing to the next year of the programme;
· Medical or new evidence about the student’s current health;
· Relevant legislation, the University’s duty under the Equality Act;
· The impact of a break in studies on the student’s personal circumstances, (including financial and immigration status);
· The academic consequences of a break in studies.
Where the panel reaches the conclusion that the student’s studies shall be suspended, the student will be notified in writing by Registry Services within two working days of the panel meeting. This will usually be via an attachment to an email, and a student will be deemed to have received the notification on the day it is sent.

The notification will contain details of any conditions of re-enrolment and the process by which a student may appeal their suspension.

Where evidence suggests a suspension of studies will likely make no appreciable difference to a student’s chances of successfully completing their qualification e.g. where a student is repeating a year of study and experiences the same difficulties. The Support to Study process may recommend to the Exam Board that the student is withdrawn from their studies for lack of academic progress.
Return to Study 
Students who have been suspended under the Support to Study procedure are required to engage with the Student Retention Team and their School for a reengagement review meeting prior to re-enrolment. At this meeting, the student will be expected to provide evidence demonstrating that the conditions for re-enrolment have been met.
Re-enrolment will not be permitted in the absence of sufficient and credible evidence to support the student’s readiness to resume their studies.

Request for Review of a Suspension of Studies Decision
A student can request a review of a suspension of studies decision on the following grounds:
i. That they believe the University did not follow its processes as set out in this document, and that if it had, there is a substantial likelihood that a different outcome would have been reached.
ii. That they have information which was available to the Support to Study panel at the time, but which was not considered, and which if it had might have resulted in a different decision.
Students may not introduce new information at the review stage.
If a student wishes to request a review of the StS panel decision, they should follow the process set out in the University’s Academic Handbook within 14 days of being notified of the suspension.
Registry Services will review all documentation in relation to the original decision, as well as the request for review, and will reach a recommendation within 14 days of the request being received. 
The outcome will be communicated to the student in writing. If there is no change to the outcome and/or the suspension is upheld, this will be detailed in a formal Completion of Procedures letter.
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This policy will be reviewed every two years, or sooner if relevant legislation or guidelines are introduced.
This policy will be considered and approved by Academic Board.
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