
Academic Board | Terms of Reference
Reports to: Board of Governors
Serviced by: Secretariat

Occurrence: 6 meetings per year, with additional meetings scheduled as required (including informal meetings around agreed topics)
Membership, Quorum, & Attendees
The quorum for meetings of the Academic Board shall be 50%+1of the total membership and must include the Chair or Vice-Chair.
The membership of the Academic Board is set out in Regulations as approved by the Board of Governors.
Members & Attendees
	A. The following shall be ex-officio members (i.e. by virtue of their positions):
a) Chair: Deputy Vice-Chancellor & Provost
b) Vice Chair: Pro Vice-Chancellor Research and Innovation 
c) Pro Vice-Chancellor, Business, Global and Civic Engagement  
d) The Deans of each School 
e) Dean of Learning and Teaching 

B. Two representatives from the Students’ Union as selected by and from the elected officers. This shall normally include the President of the Students’ Union
C. The following academic staff elected by and from each School:
a) One member of academic staff with significant engagement in Learning and Teaching from each School
b) One member of academic staff with significant responsibility for Research and Innovation from each School

D. A representative elected by and from the community of Technical staff

Attendees:
Secretary: Chief Student Officer

University Secretary 
Head of Library Services
Director of Innovation or alternate
Deputy Director of Research or alternate
Director of Global Engagement
Chief Officer Marketing, Communications and Student Recruitment


Remit
The Academic Board of the University is the senior academic authority, and subject to the overall responsibility of the Board of Governors and of the Vice Chancellor, oversees the teaching, research and innovation of the University.  It is responsible for academic quality and standards, the admission and regulation of students, and supporting and developing research and innovation culture and activity.  
Powers and Terms of Reference
To consider and have authority to approve on behalf of Board of Governors:
a. The introduction of new programmes, and the closure and/or suspension of recruitment to existing programmes.
b. Academic regulations which govern the universities taught and research programmes; and any such policy that is required to implement the regulations.
c. The conferring and award of the academic qualifications of the University.
d. Procedures for the award of the titles Professor and Reader, including honorary academic titles. This may be further delegated to an Honorary Awards Committee, established by Academic Board.
e. The list of designated degrees and awards of the University.
f. Academic partnerships in the UK and overseas.  
To consider and recommend for Board approval: 
a. The Academic strategy and direction of the University. 
To enable and provide oversight of the University’s research and innovation activities, promoting excellence, a strong and sustainable research and innovation environment, and effective knowledge exchange and impact.
To monitor academic governance activity and proceedings, and to assure the Board of Governors that further delegated and decentralised academic responsibilities are being exercised effectively.
To receive and consider, any relevant reports and/or requests from Medr, QAA Wales and other related organisations, providing draft responses for the Vice-Chancellor’s or the Board of Governors’ consideration as appropriate. 
Operation
The Academic Board will prepare its annual report covering the University’s academic year and any significant issues up to the date of preparing the report. The report will be addressed to the Chair of the Board of Governors and the Vice-Chancellor, and will summarise the activity for the year. 
The Academic Board shall provide a summary report to the Board of Governors following each meeting, setting out what decisions have been taken via delegated authority.
Temporary deputies are permitted to attend meetings by giving the Chair and Secretary advance notice.  

The Academic Board may establish sub-committees to specialise in different areas of the remit of the Academic Board, and where necessary delegate authority over decision-making, whilst maintaining full responsibility for the decisions and actions of its sub-committees.

Operational Duties
Through the establishment of sub-committees with delegated authority to review and/or approve specified areas of business on behalf of the Academic Board, or via direct reporting outside of those remits, the Academic Board will ensure:
Academic Planning and Portfolio
· oversight and maintenance of the University’s portfolio of programmes.
· that advice is provided to the Vice-Chancellor on the University’s academic activities.
· consideration and approval of proposals for the introduction of new programmes, and the suspension of recruitment to existing programmes
· oversight of the validation and review of programmes and its contribution to the portfolio.
Academic Quality and Policies
· Periodic Review and the currency and completeness of the Academic Handbook.
· policies and procedures relating to academic quality meet the expectations of Medr.
· Confirmation of the appointment and removal of internal and external examiners.
· Promotion of the recognition of PSRB accreditation of programmes.
Academic Regulations, Awards and Titles
· Review and confirmation of Academic Regulations for all taught and research programmes.
· that a list of designated degrees and other awards of the University is maintained.
· That awards are conferred to those candidates who have satisfied the requirements of their programme of study. 
· that procedures are established for award of the title Professor and Reader, and honorary titles.
Academic Partnerships 
· Approval of the establishment and termination of academic partnerships in the UK and overseas.
· Review of the Partnerships Risk Register.
Recruitment and Admissions 
· Monitoring of the integrity and effectiveness of the admissions process.
· Monitoring of the academic and language entry criteria for taught programmes. 
Research and Innovation
· Oversight of the delivery of the university’s research and innovation strategy and the creation of subsequent strategies, including the strategic decision-making and implications of the university’s REF submission.
· Monitoring of the university’s approach to and compliance with agreed policies on research ethics, the requirements of the Concordat to Support the Career Development of Researchers, the Medr Equality of Opportunity condition of registration, and any other requirements of bodies such as UKRI.
Student Academic Experience 
· Prioritisation of the quality enhancement of teaching and learning, and academic practice. 
· Interrogation of student journey data, including but not limited to: Acceptors/Decliners, Continuation, Attrition, Success, Satisfaction, and Graduate Outcomes.
· Review of practices to improve differential outcomes and educational gain.
· review of data relating to complaints and appeals, and subsequent action taken to enhance practice.
· Maintenance of a holistic overview to support the equality of opportunity for learners regarding co-curricular activities and employability.
· Monitoring of the impact of learning resources on the student experience.
Working and Task & Finish Groups 
· Establish groups to conduct and complete identified work streams and/or projects related to the remit of the Academic Board.
Risk Oversight
In addition, the Academic Board will monitor risks associated with academic activity within its remit.
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