09.4
RISK MATRICES FORMS
	


RISK ASSESSMENT FOR EXISTING PARTNERSHIPS (September 2019)
	 
	Low Risk
Rating 1
	Score
	Medium Risk
Rating 2
	Score
	High Risk
Rating 3 to 5
	Score

	The Partner

	Location of the partner
	 
	 
	
	
	 
	 

	Stability of Location* (consider political/security/ethical situation, health and safety and ability of University to support the Partnership)
	No known issues
	
	Possible issues
	 
	Problematic
	 

	Student English Language
	First language
	 
	UK based, mainly second language
	 
	Overseas based, mainly second language
	

	Resources of the Partner*
(academic, pastoral, facilities, Student's Union, student support)
	Good
	
	Adequate 
	 
	Concerns
	 

	Use of University Resources 
(moodle, turnitin, student portal)
	Good - engaged and have a good understanding
	 
	Adequate - engaging but staff development needed
	
	Concerns - not engaging
	 

	Partner Staff
*
	Stable and well provided
	 
	Relatively stable but issues re. turnover and levels
	
	More serious concerns about staffing turnover and level
	 

	Public Information
	No serious concerns
	
	Occasional issues raised but partner responsive to concerns when raised
	 
	Consistent or willful breaching of publicity requirements 
	 

	Quality Assurance

	Quality Assurance and Enhancement*
	No serious concerns
	 
	Localised concerns raised for specific programmes
	 
	Serious concerns raised
	 

	Standards and Outcomes
	No serious concerns
	 
	Localised concerns raised for specific programmes
	 
	Serious concerns raised
	 

	Student numbers

	Student Numbers
	To target (+/-10%) 
	 
	Above target
	 
	Below target
	

	Applications
	Process followed and deadlines met
	
	Process and deadlines usually followed
	 
	Process and deadlines regularly missed/ignored
	 

	Rention rates
	Good
	
	Fair
	 
	Concerns
	 

	Finances

	Finances
*
	Very secure
	 
	Secure
	
	Less secure
	 

	
	
	
	
	
	
	
	

	If TWO OR MORE of the categories marked * are scored as HIGH RISK; OR one or more of the categories marked ** are scored as HIGH RISK the actions to be taken should be listed below and reported to the next TNE Committee.

	NB: These are updated at least annually as part of on-going risk assessment.

	
	
	
	
	
	
	
	

	Overall level of risk:
	
	
	
	
	

	Low Risk
	
	Over 25
	
	
	
	
	

	Medium Risk
	
	19-24
	
	
	
	
	

	High Risk
	
	Over 30
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Score:
	
	19
	
	Overall indication of risk:
	LOW
	

	
	
	
	
	
	
	
	

	
	Update on actions from previous meeting 
	

	
	 
	

	
	 
	

	
	
	
	
	
	
	
	

	
	Outline below any actions set for risk management/mitigation 
	

	
	Action [insert date action set]
	By Who
	Completion date
	

	
	 
	 
	 
	

	
	 
	 
	 
	

	
	 
	 
	 
	

	
	 
	 
	 
	


NB: These are updated termly as part of on-going risk assessment 
	Scoring Matrix - TNE Risk Management Sub Group guidelines for allocating scores

	 
	Location of the partner

	
1
2
3
4
5
	Location of the partner
Wales/UK based
Overseas - stable country
Poor political/security/ethical situation problems in country
Worsening political/security/ethical situation/problems getting worse in country
Severe political/security/ethical situation

	
1
2
3
4
5
	Stability of location*
No known issues
Possible issues
Poor political/security/ethical situation problems in country
Worsening political/security/ethical situation/problems getting worse in country
Severe political/security/ethical situation

	
1
2
3
	Student English Language
First language is English
UK based but English is mainly second language
Overseas based, English is mainly second language

	
1
2
3
4
5
	Resources of the Partner*
Good
Adequate
Concerns
Concerns raised with partner and are being worked on
Concerns raised with partner but no effort is being made to improve

	1
2
3
4
5
	Use of University Resources 
Good - the partner is engaged with University resources and there are few problems
Adequate - the partner is engaged but staff development is needed
Concerns - initial concerns with access/engagement
Concerns - partner is not engaging or there are lots of problems with access etc
Concerns - ongoing with no improvement

	1
2
3
4
	Partner Staff*
Stable and well provided
Relatively stable but issues with staff turnover levels
More serious concerns about staff turnover levels
High levels of staff turnover with no handover - causing problems for continuity

	
1
2
3
	Public Information
No serious concerns
Occasional issues raised but partner responsive to this
Consistent or willful breaching of publicity requirements

	 
	Quality Assurance

	
1
2
3
4
5
	Quality Assurance and Enhancement 
No serious Concerns 
Localised concerns raised for specific programmes 
Concerns raised but partner has been responsive 
Concerns raised but partner dismissive 
Concerns raised and partner has ignored feedback/opportunity to improve/rectify

	
1
2
3
4
5
	Standards and Outcomes
No serious Concerns 
Localised concerns raised for specific programmes 
Concerns raised but partner has been responsive 
Concerns raised but partner dismissive 
Concerns raised and partner has ignored feedback/opportunity to improve/rectify

	 
	Student numbers

	
1
2
3
4
5
	Student numbers
To target (+/-10%)
Above target
Below target for the first time
Below target more than once consecutively
Consistently below target

	
1
2
3
	Retention rates
Good
Fair
Concerns

	
1
2
3
	Commitment to reaching targets
Full engagement
Plans to meet target
No engagement

	 
	Finances

	
1
2
3
4
5
	Finances*
Very secure - no debt/payments made on time
Secure - small debt level or payment deadlines occasionally missed - partner responsive to communication/meeting payment plans
Less secure - small debt levels/payments deadlines regularly missed - partner responsive to communication/meeting payment plans
Less secure - debt levels increasing/payment deadlines regularly missed - partner responsive to communication/meeting payment plans
Less secure - debt levels increasing/payment deadlines regularly missed - partner not responsive to communication/not meeting payment plans


RISK ASSESSMENT FOR PROPOSED NEW PARTNERSHIPS (Dec 11)

	Partner


	Rating 1
	Tick
	Rating 2
	Tick
	Rating 3
	Tick

	Location


	UK
	
	Europe
	
	Rest of the world
	

	Partner Status


	University/publicly 

Funded
	
	Privately funded education provider
	
	Non-education provider
	

	Student

English language


	First language
	
	UK based, mainly second language
	
	Overseas based, mainly second language
	

	Type of Programme


	Established collaborative course
	
	Established, but on campus only
	
	New course- validated programme
	

	Existing QA processes


	Defined and robust
	
	Adequate
	
	None
	

	Resources


	Large and well resourced
	
	Small but well resourced
	
	Some concerns about partner resources
	

	Partner Staff


	Stable and largely permanent
	
	Low turnover, some reliance on p/t staff
	
	High turnover and reliance on p/t, concerns about expertise
	

	Projected student Numbers
	Realistic and achievable
	
	Possibly achievable
	
	Concerns about achievability
	

	Previous experience in collaboration


	Positive
	
	Acceptable
	
	No previous experience
	

	Finances (based on credit check and audited accounts)


	Very secure
	
	Secure
	
	Less secure
	

	Health and Safety Issues (applying UK standards)
	No known issues
	
	Possible areas of concern


	
	Areas of concern
	

	Security/Political Situation


	No known issues
	
	Possible security/ political issues
	
	Problematic security/political issues
	

	Approval/Accreditation issues
	Approval of partnership required
	
	Registration of partnership
	
	None
	


Total Score:





Overall indication of risk:

Overall level of risk:

Low Risk
13-21

Medium Risk
22-30

High Risk
31-39

Outline risk management/mitigation strategy (when proposal produces a medium or high risk analysis):

	Action


	By who
	Completion Date
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