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Joint and Dual PhD Framework

1. Scope and Purpose

1.1 This Framework defines and outlines the key functions and activities required for the proposal, management and day-to-day operation of Joint and/or Dual PhD arrangements that Cardiff Metropolitan University (referred to from hereon as ‘Cardiff Met’) enters into with a partner institution.
1.2 This documentation must be read in conjunction with Cardiff Met’s Collaborative Provision Principles and Due Diligence Procedures.


2. Definitions

2.1 Joint PhD
2.1.1 As defined in Cardiff Met’s Collaborative Provision Principles, a Joint PhD is considered to be:

A formal collaborative agreement between two (or more) Higher Education Institutions (HEIs), where a ‘Lead’ University is identified, and a single certificate awarded at the point of successful completion of the programme.  Successful completion would depend upon progression through milestones agreed upon by the partner HEIs and confirmed prior to the potential student commencing the programme.  The regulatory framework may include a merger of requirements from each HEI, with those of the ‘Lead’ institution normally being core to the established regulatory framework.  The majority of the student’s time will be spent at the ‘Lead’ institution, with shorter periods spent at the partner institution(s).

2.1.2 A Joint PhD agreement results in the award of a single certificate bearing crests, or logotype, of the partnering HEIs.  This indicates that the degree is jointly awarded by Cardiff Met and the partner HEI(s).

2.2 Dual PhD
2.2.1 As defined in Cardiff Met’s Collaborative Provision Principles, a Dual PhD is considered to be:

A formal collaborative agreement between two HEIs, with two separate certificates being awarded, one from each HEI, at the point of successful completion of the programme.  Successful completion would depend on advancement through a regulatory framework that includes the progression and assessment requirements from each partaking University, confirmed prior to the student commencing the programme.  A minimum of 12 months is spent at each University.  This design is relevant for a partnership between two HEIs only.

2.2.2 A Dual PhD agreement results in the award of two separate certificates, one issued by each partner HEI.  Students must, therefore, meet the progression and assessment requirements of both HEIs to receive either award.


3. Key Principles

3.1 Strategic Benefits 
3.1.1 The key goal to establishing a Joint or Dual PhD arrangement should be to develop and/or strengthen links with strategic partners around the World.  There are many potential benefits that should result from achieving this goal, including: 
· The strengthening of research links / across institution collaboration, because of staff across participating Universities collaborating to propose programmes that address Internationally recognised challenges, jointly supervising the Doctoral Researcher (DR) and committing to ongoing research post completion.
· The development of High Quality Research outputs, due to programmes being designed that facilitate the delivery of 3*/4* outputs.
· Across institution training and transferable skills, due to requirements for each participating HEI to identify available training and ensure that the training, and associated resources, are accessible to the enrolled Doctoral Researcher.
· Exposure to different cultural approaches to research, due to the requirement for the Supervisory Team to include a qualified member from each participating HEI and the Doctoral Researcher having access to training (as above).
· International student mobility, due to the requirement for the Doctoral Researcher to spend time at each University for training, the undertaking of the research and to contribute to the research environment.
· Networking opportunities for Doctoral Researchers to improve future job prospects, due to the requirement for the Doctoral Researcher to be an active part of each University’s research environment.  It is imperative that ‘being active’ in a research environment is articulated to any applicant for an established Joint or Dual PhD partnership programme.
· Potential access to national funding sources that support international collaboration.



3.2 Joint or Dual PhD Arrangements 
3.2.1 A Joint PhD with one partner is the default preferred options of Cardiff Met.  This is due to: 1) the amount of work attached to arranging a formal collaboration with more than one partner, over and above the complexity attached to arranging a relationship with one Partner; and 2) the increased academic demands associated with a Dual PhD, where the Doctoral Researcher is required to address satisfactorily the progression and assessment requirements of both partner HEIs. 

3.2.2 A Dual PhD arrangement could still be approved, with sufficient explanation for how the Doctoral Researcher will be supported by both HEIs to successfully complete a programme of work that addresses both of their progression and assessment requirements within the candidature period. 

3.3 Cohort Sizes
3.3.1 A Joint or Dual PhD arrangement must not be set up for an individual Doctoral Research Student, as establishing a Joint or Dual PhD partnership can be a complex and lengthy process and suitable timescales need to be considered by all parties. Furthermore, the establishment of ‘Cohorts’ is recognised in the HEI sector to influence positively Doctoral Researcher wellbeing and performance.

3.3.2 A Joint or Dual PhD arrangement may be set up for a single cohort (at least 5 students) or for multiple cohorts, recruited over a number of years. The cohort size and number of recruitment rounds must be specified during the proposal phase (see section 4) and will be taken into account during the approval process, to ensure that the arrangement will be sustainable.

3.4 Candidature Mode and Visa Implications
3.4.1 A Joint or Dual PhD arrangement will normally be one of full-time study, although part-time study may be supported if a clear justification is provided.

3.4.2 There may be visa implications for overseas students so this must be considered at an early stage of proposal development, to ensure that students are visa compliant in the countries of both institutions.

3.5 Defining each Partner Institution
3.5.1 Lead Institution. For the purposes of administering the Joint or Dual PhD arrangement, one HEI is identified as the lead institution. The lead institution will be responsible for administering the admissions, enrolment and other student-related processes. The lead institution will be agreed during the collaboration approval process and this institution should remain as the lead institution throughout the duration of the agreement unless there is a mutual agreement to change. 

3.5.2 Host Institution. The HEI where the student spends most of their candidature is known as the host institution.  This may not be the same institution as the Lead institution.  The student’s Director of Studies would normally be employed by the host institution.  

3.6 Memorandum of Agreement and Individual Doctoral Agreement
3.6.1 As a Joint or Dual PhD is a collaborative undertaking with another institution, an institutional-level Memorandum of Agreement (MoA) must be agreed and signed by Cardiff Met and the partner HEI(s) before any arrangement commences.  A template MoA is available on the Doctoral Academy.  The MoA must identify the Lead and Host Institution and confirm specifically the responsibilities of each Institution in supporting the student throughout their Doctoral Journey.  The themes assessed through the Postgraduate Researcher Experience Survey (PRES) are suitable guides for the specific responsibilities.  Terms for discontinuation of the partnership must also be described.

3.6.2 An Individual Doctoral Agreement (IDA) is also required for each student undertaking the programme. 

3.6.3 Periods of time to be spent at each HEI must be clearly specified in the MoA and the IDA for each student. 

3.6.4 The tuition fees payable at each HEI and the funding splits (where applicable) must also be clearly specified in the MoA and the IDA for each student, and be informed by the time spent at each HEI.

3.7 Course Identification 
3.7.1 Each Joint or Dual PhD programme must have its own programme code. 

3.7.2 Once any Programme is approved through the channels specified in Section 4, Registry Services and Admissions at Cardiff Met must be informed of: 
· the School;
· the name of the programme; 
· the nature of the programme (Joint or Dual); 
· the Collaboration Lead (see 3.10.1)
· the name of the partner HEI(s); 
· the name of the Doctoral Researchers to be enrolled onto the Programmes.

3.8 Regulatory Framework
3.8.1 Cardiff Met is responsible for the academic standards of any awards granted in its name, including Joint or Dual PhD programmes.  Cardiff Met must ensure that the standards of any Joint or Dual PhD programme is equivalent to the standards set for other awards that it confers at the same level.  The Joint or Dual PhD programme should comply with Cardiff Met’s Research Degree Regulations, the Code of Practice for Research Degrees and the key principles set out in this Framework.

3.8.2 Elements of a Partner Institution’s Research Degree Regulations may be incorporated into a proposed Joint or Dual PhD Regulatory Framework, but only to enhance the quality assurance of a student’s experience.  These elements must be clearly identified and justified in any presented Joint or Dual PhD Regulatory Framework.  Any proposed amendments to the Research Degrees Regulations must be approved by Cardiff Met’s Academic Board.

3.9 Management of Programme
3.9.1 A Joint Management Group (JMG) must be established to oversee the management of the Joint or Dual PhD Programme.  To support the work of the JMG, agreed Terms of Reference and Membership must be submitted with the MoA.

3.9.2 The minutes from each JMG must be reported to Cardiff Met’s Research Degrees Group (RDG), on a quarterly basis.

3.9.3 Administrative support for the Joint or Dual Programme must be provided by the relevant School(s) that are involved in the partnership, on behalf of Cardiff Met.  The administrative support is responsible for arranging the meetings of the JMG, and for preparing, collating and circulating the agenda, papers and minutes.

3.10 Staff Roles
3.10.1 Collaboration Lead
Each HEI will identify a Collaboration Lead to be the first point of contact between the partners, with the responsibility of setting up, developing, co-ordinating and reporting on the operation of the Joint or Dual PhD programme.  The Collaboration Lead is also responsible for ensuring that relevant colleagues at the partner HEI have a clear understanding of Cardiff Met’s regulations, policies, procedures and associated systems. The Collaboration Lead will be a member of academic staff in a senior position in the Cardiff Met School that organised and manages the collaboration. If the member of staff denoted as the Collaboration Lead leaves Cardiff Met, this responsibility must be immediately passed to another individual within the School and the change recognised in an amendment to the initial contract.  The Workload allocation for the role must be agreed with the Dean of the School prior to the commencement of the role, aligned to a designated role descriptor.


3.10.2 Supervisory Team
The Supervisory Team must be constituted in accordance with the requirements set out in section 8 of this document and the requirements provided within the Doctoral Researcher Supervisor Handbook.  Should Cardiff Met be the Lead and Host Institution, the Director of Studies (DoS) for each student enrolled on the programme must be employed at Cardiff Met, with at least one supervisor from the partner HEI.  The DoS (see section 8, paragraph 8.2 of this document) should act as the primary point of contact between Cardiff Met, the partner HEI and the student.

3.10.3 Administrative Staff
All partners must nominate and confirm an individual, or team, with responsibility for liaising with the partner on a day-to-day basis in relation to administrative matters. At Cardiff Met, this will be administrative support from the relevant School(s).

3.11 Timelines for Scrutiny and Approval of a New Proposal
3.11.1 Appropriate timelines for scrutiny of any Joint or Dual PhD must be considered and respected.  The process for scrutiny of any proposal is provided in Section 4.

3.11.2 Full documentation for a Joint or Dual PhD arrangement will be reviewed by Cardiff Met’s RDG, and must be sent to the RDG Administrator via email (graduatestudies@cardiffmet.ac.uk) two weeks in advance of the scheduled meeting. 


4. Collaboration Approval Procedure

4.1 The procedure for approval of a Joint or Dual PhD arrangement is set out below. Collaborative provision arrangements including those for a Joint or Dual PhD programme are approved for a maximum initial period of five years.

4.2 The approval procedure includes two stages. During the first stage, the Collaboration Lead must develop a Business Case and a Due Dilligence Report.  If the Business Case is supported, the Collaboration Lead will then develop a more detailed proposal and the MoA.

4.3 During the second stage, the Collaboration Lead must inform the Global Engagement team (if an International Partner) and contact the R&IS Grants and Contracts Team to support the development of the draft University-level MoA (adopting the Cardiff Met MoA template).  

4.4 The R&IS Grants and Contracts Team will then liaise with the partner’s/partners’ legal department to review and approve a collaborative MoA.  If additional, external legal guidance is required, the financial costs will be covered by the proposing School. The MoA must only be signed by Cardiff Met’s Vice-Chancellor, or their authorised representative, and must also be signed by the authorised representative of the partner institution(s) participating in the award.  The MoA should be signed by both parties before any students are enrolled on the Joint or Dual PhD.



4.5 Process for Proposal Scrutiny and Approval
The following two stage, step by step approach outlines the process towards institutional approval of a proposal for a Dual or Joint PhD partnership:
Stage 1: 	Initial Business Case and Due Dilligence Report Scrutiny and In-Principle Approval
· Step 1. Develop the Business Case and Due Dilligence Report. 
· The Collaboration Lead must first contact the R&IS Graduate Studies team to discuss the intent to pursue a Dual / Joint PhD with another HEI.  The R&IS Graduate Studies team will then support the development of a Business Case.  
· For the Business Case, Cardiff Met’s Business Case Template must be used. When developing a Business Case, the Due Dilligence Process Template must be referred to for guidance on Due Diligence steps (See also Section 23 of this document for additional information).
· When developing the Business Case, the Graduate Studies Team will liaise with colleagues in Admissions, Collaboration, Global Engagement (Visa Implications), Library and Information Services, Market Intelligence, Procurement (Due Diligence), Registry and the Welsh Language Unit to collate the required information. 
· For the Due Diligence Report (which must include evidence of Due Diligence Checks), Cardiff Met’s Due Diligence Process Template must be used.
· When developing the Due Diligence Report, it is the expectation of the Collaboration Lead to collate all the information required.

· Step 2. Present the Business Case and Due Diligence Report to Cardiff Met’s RDG. 
· The R&IS Graduate Studies Team will schedule the review of the Business Case and Due Diligence Report for the nearest RDG meeting. The Collaboration Lead will be invited to present the information at the RDG.
· During this stage, RDG members will review the documentation to ensure that sufficient detail is provided for consideration at the Recruitment and Admissions Strategy Committee (RASC; for proposed UK based HEI partnerships) or the International Committee (IC; for proposed International based HEI partnerships).

· Step 3. Submit Business Case to RASC or IC. 
· For proposed UK based partnerships, the Collaboration Lead will submit the Business Case and Due Diligence Report to the RASC for perusal, and then attend the scheduled RASC meeting where the Business Case and Due Diligence Report will be discussed.
· For proposed International partnerships, the Collaboration Lead will submit the documentation to the International Committee (IC), and must then attend the scheduled IC meeting where the Business Case and Due Diligence Report will be discussed.
· An in-principle decision will be made by either the RASC or IC on whether the Collaboration Lead can move forward with developing a more detailed proposal for consideration and final approval.
· An amended Business Case and/or Due Diligence Report may be required to be resubmitted to the RASC / IC or addressed through Chair’s Action.
· Step 4. RASC / IC minutes submitted to Academic Board.
· Any approval, in principle, will be confirmed at the next Academic Board via RASC/IC minutes.

Stage 2: Scrutiny and Approval of detailed proposal and supplementary documentation
· Step 5. Develop the full Proposal, the MoA and any relevant supplementary documentation.
· Where a Business Case and Due Diligence is approved at Stage 1, the Collaboration Lead must then prepare and submit the proposal and MoA to RDG for Quality Assurance Review (see section 24 for guidance on what to include in the proposal).
· For the proposal, Cardiff Met’s Dual / Joint PhD Proposal Template must be used.
· Please also include an Equality Impact Assessment with any proposal.
· Step 6. Submit Documents to Cardiff Met’s RDG for Quality Assurance Review. 
· The R&IS Graduate Studies Team will schedule the review of the Proposal and MoA for the nearest RDG meeting. The Collaboration Lead from Cardiff Met and the partner HEI(s) will be invited to present the information at the RDG.
· The RDG, which includes a QED member (quality assurance), will act as a ‘standing panel’ to scrutinise the submitted documentation.
· Amended documentation may be required to be resubmitted to RDG or addressed through Chair’s Action.
· Step 7. Submit Documents to Academic Quality and Standards Committee (AQSC) for Institutional ‘Sign Off’. 
· The University’s Graduate Studies Lead (Deputy Chair of RDG and AQSC Member) will submit a report to AQSC, detailing the outcome of the RDG Quality Assurance Review, to provide written reassurance of support for the proposal.  AQSC will for review and provide Institutional ‘sign off’.
	
4.6 Process for Joint / Dual PhD Partnership Review and Renewal or Discontinuation.  
4.6.1 Monitoring of the health of the partnership must be reported upon in the relevant School(s) Annual Graduate Studies Report (AGSR), with consideration of the themes assessed by the Postgraduate Researcher Experience Survey and comments on due diligence on the HEI partner(s) provided.  

4.6.2 Collaborative provision arrangements are reviewed every five years in order to enable Cardiff Met to satisfy itself that the arrangements for the partnership as set out in the MoA continue to be met. Following the review and re-approval of the Joint or Dual PhD arrangement, the MoA must be renewed. Where the MoA is in place for a period longer than five years, a review is still required to take place every five years.  The procedure for the review and renewal of Doctoral Level programmes is set out in the Procedure for the Periodic Review of Research Degrees.

4.6.3 Periodic Due Dilligence of the partnership will also be undertaken in line with Cardiff Met’s normal expectations.  Currently, this is undertaken at year 3 of the partnership.

4.6.4 Should the responsibilities of the Partner institution outlined in the MoA be deemed not to have been met, or the School or the Partner institution decide a change in strategic direction, then the Collaboration Lead should prepare a report for Cardiff Met’s RDG consideration.  The report must also consider any changes in personnel or decreases in Doctoral Researchers enrolled on the programme.  The report should then provide an evidenced recommendation to discontinue the partnership or to continue with the partnership with conditions (e.g., honouring the support of remaining enrolled Doctoral Researchers).  The report, including justification and recommendations, will then be sent to Academic Board for approval.  Please refer to section 32.2 on the Collaborative Principles and Procedures for more examples of issues that may lead to a discontinuation of partnership.

4.6.4.1 Where any discontinuation of partnership is approved, Cardiff Met shall ensure by suitable means that the interests of the enrolled Doctoral Researchers are protected.  This would be achieved by either arranging for the Doctoral Researchers to undertake the remainder of their studies at Cardiff Met or the former partner HEI, supported by the supervisors located at Cardiff Met.  




5. Admissions

5.1 The procedures for admission should be agreed by both parties and will be specified in the MoA. However, the principles that should be applied are set out in this section.

5.2 Prospective students should submit their application for the Joint or Dual PhD programme to the lead HEI who will make arrangements for the application to be considered by staff from the partner HEI(s). The lead HEI must ensure that the prospective student is aware that their application will be shared with the partner HEI(s).

5.3 Admissions decisions will be made jointly by the partners in accordance with the regulations in force at each HEI which govern acceptance to a research degree programme.  Prior to acceptance onto the Joint or Dual PhD programme, the applicant must first meet the standard minimum entry requirements agreed by the partner HEIs, as specified in the MoA.  Cardiff Met’s regulations for the selection and admission of research students are set out in the Regulations for Research Degrees.

5.4 The lead institution will be responsible for issuing the formal offer of a place to study and will ensure that any student participating in the Joint or Dual PhD programme is informed about the roles of the awarding HEI, appropriate points of contact at each HEI, confirmation of the supervisory team, tuition fees, arrangements for progression, examination and award, and about the processes for student complaints and academic appeals. 

5.5 Should an applicant submit a complaint about an admissions decision made by one of the partners responsible for the Joint or Dual PhD, the lead institution’s admissions complaints policy and processes should be followed.  Where Cardiff Met is the lead institution, its Complaints Policy and Procedure will be applied.


6. Candidature Length and Location

6.1 Unless otherwise specified in the MoA, the minimum and maximum candidature duration shall be that specified for a full-time PhD, as specified in Cardiff Met’s Research Degree Regulations.

6.2 The student must undertake a period of study at each of the partner HEIs. The student must spend a minimum of 12 months at Cardiff Met, although not necessarily over a continuous time period.

6.3 The student and their supervisory team must agree how the programme of study is to be delivered between each of the partner institutions and attendance arrangements must be specified in the MoA and the IDA. Such agreement must take into account the needs of the research project and the individual circumstances of the student.

6.4 The student must be enrolled at all partner institutions throughout their candidature to ensure access to all available resources and progression monitoring.

6.5 Cardiff Met’s regulations for Research Degree Progression, Study Break, Extension, Withdrawal and Termination will apply unless otherwise specified in the MoA. In addition, research students in candidature for a Joint or Dual PhD will be subject to the Procedures for circumstances that may lead to termination of a Doctoral Researcher (unless otherwise specified). These procedures cover the following circumstances:
· termination of candidature is proposed as a result of a recommendation from a Progression Review;
· termination of candidature is proposed as a result of failure to undertake the expected responsibilities of a research student;
· termination of candidature is proposed due to lack of contact or failure to return from a period of approved Study Break;
· termination of candidature is proposed as a result of failure to submit a thesis by the end of the maximum period of candidature.

6.6 In the rare case of an enrolled student wanting to transfer from a Dual or Joint award to single award at Cardiff Met, consideration would be given on a case-by-case basis in accordance with the University’s regulations.


7. Induction

7.1 The student must receive a full induction from each partner HEI. Where the student does not immediately commence their studies at Cardiff Met, mechanisms must be in place to ensure that they are provided with both Cardiff Met’s and the partnering HEI’s induction materials.  The Induction section of the Doctoral Academy includes all the information that should be provided to Cardiff Met’s Research Degree Students at Induction. 


8. Supervision Arrangements

8.1 Supervision arrangements must be clearly specified in the IDA. The supervisory team must be chosen to provide adequate academic expertise. The composition of the supervisory team should comply with the criteria as set out in Cardiff Met’s Regulations for Research Degrees and the Doctoral Researcher Supervisor Handbook, and must include the roles of DoS and Supervisor.  The supervisory team for students in candidature for a Joint or Dual PhD award must consist of at least one supervisor from each HEI. The supervisory team may include other supervisors, internal or external to the partner HEIs, to provide additional support. Appointments to the supervisory team must satisfy the academic criteria of all partner HEIs and be approved by the normal academic route in all partner HEIs.

8.2 The DoS is responsible for the supervision of the design and progress of the student’s research project, for providing them with academic advice and support and for ensuring that the administrative processes for the student are completed in a timely manner throughout their candidature.  Further responsibilities of the DoS are provided in the Doctoral Researcher Supervisor Handbook.  The DoS must be employed by the lead institution and must have an employment contract valid for at least the typical period of doctoral candidature.

8.3 The responsibilities of the supervisory team and of the student are set down in Cardiff Met’s Code of Practice for Research Degrees, in the Doctoral Researcher Handbook, and the Doctoral Researcher Supervisor Handbook.

8.4 The supervisory team is required to maintain regular contact with the student in accordance with the arrangements established at the outset of the student’s candidature. The frequency of meetings will depend upon the stage and nature of the research and the particular needs of the student, but it is expected that these meetings should take place at least once a month, and more frequently at the start of candidature.  The meetings can take place in person or held virtually using a suitable platform.  At Cardiff Met, all formal meeting notes must be recorded through the Supervisory Meeting Record system on DR Manager.  If Cardiff Met is not the lead institution, then it is expected that the Supervisory Team member from Cardiff Met has access to the equivalent system at the lead institution. 

8.5 The supervisory team will consult regularly with each other with regard to the progress of the student’s research project and raise any issues with the appropriate authority/Professional Service.

8.6 The supervisory team is collectively responsible for ensuring that all partner HEIs are immediately notified if a supervisor is likely to be unavailable to supervise for a substantial period (normally one month or more). The supervisory team, in consultation with the student, should then collectively assist the partners to designate a temporary or permanent replacement, and in making handover arrangements.

8.7 At Cardiff Met, a request for a change of supervisor can come from the DoS or from the student through DR Manager, and consultation between all parties should occur at an early stage to identify a replacement.  Changes to any member of the supervisory team must be approved by both partner institutions and a record must be kept of the reason for the change. Suitable handover arrangements must be implemented and the new supervisory relationship monitored by the partners. If there is a dispute between the HEIs over changes to the supervisory team, the lead institution would make the final decision.




9. Research Skills and Professional Development Training

9.1 The supervisory team must support the student to assess their personal and professional developmental needs, including transferrable skills, at every progression review on the Joint or Dual PhD programme.  At Cardiff Met, this is completed on the DR Manager system.  Once the student’s training needs have been identified, a proposed training plan must be identified and scheduled.  Furthermore, it must be agreed where and when any training will take place (i.e., at Cardiff Met or at the partner HEI[s]), and, if relevant, when training is to be assessed.

9.2 The student must have access to a suitable programme of research skills and transferable skills training.  A range of mechanisms, sufficiently flexible to address individual needs, should be available to support the student’s learning.  The training programme should support the student’s research, comply with any funding requirements and help the student to prepare for their subsequent career. The IDA must specify clearly the partner HEIs’ expectations about fulfilling training obligations, including the termination of studies should progress be affected negatively due to training requirements remaining unfulfilled. 


10. Progression and Monitoring

10.1 Arrangements for progression monitoring and review must be agreed by all partner HEIs and detailed in the MoA. In addition to regular supervisory meetings (see section 8, paragraph 8.4 of this document), a student on a Joint or Dual PhD programme is required to undertake formal progression reviews at fixed points during the course of their candidature. It is the responsibility of each HEI, through the supervisory team, to ensure that a student’s progress is appropriately monitored and supported and that any issues or problems are promptly identified and documented in order that appropriate action to rectify such concerns can be agreed and implemented.

10.2 Cardiff Met’s requirements for progression are set out in the Research Degree Regulations and must be met, as a minimum.

10.3 At Cardiff Met, the DR Manager must be used to record all supervision and progression review meetings. External supervisors must be provided with access to, and support for use of, this system.

10.4 Should a student’s progress on a Joint or Dual PhD programme prove unsatisfactory, consultation between the partner HEIs may result in a recommendation for termination of candidature. Such recommendations must be approved by all HEIs, following their normal procedures for termination of candidature.  In exceptional circumstances, and if permitted by the conditions specified in the MoA, provision may be made for a student to transfer their candidature to the degree of Master of Philosophy (MPhil) at Cardiff Met or to an appropriate research degree at the partner HEI.


11. Academic Misconduct

11.1 The Lead Institutions’ regulations and procedures should be followed for investigating suspected academic misconduct.  If Cardiff Met is not identified as the Lead institution, agreement to use a partner HEI’s academic misconduct regulations will only be provided if the partner’s regulations and procedures meet or exceed Cardiff Met’s expectations. Details of the regulations and procedures to be used must be specified in the MoA.

11.2 Where it is agreed that Cardiff Met’s regulations and procedures will be used, Cardiff Met’s Research Degree Regulations and Code of Practice will apply to all students on the Joint or Dual PhD programme. Students can obtain free, independent and confidential advice on academic integrity regulations and procedures from Cardiff Met’s Students’ Union.  If the partner’s regulations and procedures are to be used, Students must be signposted to the HEI’s support mechanisms.

11.3 Each institution should keep the other partner HEI(s) fully informed of any suspected academic misconduct and any proposed penalty. Where the proposed penalty will impact on the student’s continued enrolment or on their eligibility for the final award, all partner HEIs must be involved in the final decision.


12. Study Break or Extension

12.1 A student may request a Study Break due to extenuating circumstances or for situations such as attendance at a fixed-term work placement that supports the research degree or short and limited time employment commitments (where an employer requires more time than usual to be dedicated to employment). The maximum period of Study Break allowed must be stipulated in the MoA and will be in accordance with Cardiff Met’s Research Degree Regulations.

12.2 Each institution must notify the other partner of any request for a Study Break and both partners must be involved in the final decision. The other partner must also be provided with a copy of the student’s request (maintaining confidentiality of the circumstances presented).

12.3 The minimum and maximum periods of candidature must be strictly adhered to (see section 6, paragraph 6.1 of this document). An extension to candidature will only be permitted where mitigating circumstances have been demonstrated by the student and reviewed and approved by the lead institution.  For Cardiff Met, this will be via the School’s RDG.





13. Thesis Submission 

13.1 The procedure to be followed by a student when giving notice of intention to submit their thesis for examination will be specified in the MoA. After completion of the required period of candidature as defined in the MoA, the thesis shall be submitted to the lead institution unless otherwise specified in the MoA.
13.2 The decision to submit the thesis must be the student’s own. The student should take note of supervision advice, but this advice should not be taken as an indication that the final thesis will fulfil the requirements of the examiners.
13.3 The standard length and format of the thesis must be agreed by the partner HEIs and will be specified in the MoA, taking due regard of Cardiff Met’s requirements as specified in its Research Degree Regulations.
13.4 The student will be required to write their thesis in English unless approval for it to be written in a language other than English has been given by all partners and specified in the IDA.
13.5 The research student must comply with the provisions of Cardiff Met’s Research Degree Regulations regarding access to their thesis, unless otherwise specified in the MoA. Research work submitted as a thesis for a Joint or Dual PhD should be openly available and subject neither to security classification nor to restriction on access unless an embargo period has been approved.


14. Examination

14.1 A single examination (viva voce) will be conducted in a format agreed by both institutions, with the guidance provided in the MoA and IDA aligned to all partner HEI’s regulations.  A partner HEI may require a public defence of the thesis and, if this is required, this must be part of the examination process. The examination will normally be held at the host institution and responsibility for its scheduling and arrangements rests with the host institution. If the examination is to be held via video conference the host institution is responsible for making the arrangements. The requirements for the examination will be clearly set out in the MoA and the IDA.
14.2 As stated in Cardiff’s Code of Practice for Research Degrees, video conference (or other suitable technologically-based communication) arrangements can be made for the conduct of the viva voce, provided all parties agree to these arrangements and all necessary safeguards are in place to facilitate the smooth running of the examination.  Further information can be found in the Examination Centre on the Doctoral Academy.
14.3 The composition of the examining board will be agreed and approved by both institutions and specified in the MoA.  When arranging a suitable examination board, the following principles must be applied:
· No member of the supervisory team may be appointed as an examiner; nor may they take part in the judgement of the thesis under consideration in any other way.
· The examining team must consist of an Independent Chair from the host institution and two examiners: an internal examiner from one of the partner institutions, and an external examiner who is independent of Cardiff Met and the partner HEI(s).

14.4 The role of Independent Chair should be filled by an academic member of staff who is employed by either Cardiff Met or the partner HEI and who has substantial experience of supervising and examining research students. The Independent Chair is not part of the examining team. The role of the Independent Chair is specified in the Examination Centre on the Doctoral Academy.
14.5 Following the viva voce, the Independent Chair will provide a joint report to the School’s Graduate Studies Lead and to the equivalent role at the partner institution.  If at Cardiff Met, this will be facilitated through the DR Manager.
14.6 External examiners should be independent to both institutions and the lead institution’s criteria for appointing external examiners should be followed. Where Cardiff Met is the lead institution, or where the lead institution does not normally use external examiners, Cardiff Met’s criteria for appointing external examiners for research degrees should be used, as set out in its Code of Practice on Research Degrees. Further guidance on the appointment of external examiners for research degrees is available in the Examination Centre on the Doctoral Academy.
14.7 Where the programme involves an overseas partner, all partner HEIs should consider what provisions need to be in place for the examination process to address:
· the necessary language skills of internal and external examiners;
· the examining team’s experience and understanding of the UK and the partner’s country higher education systems.
14.8 The outcome of the examination will be as specified in Cardiff Met’s Regulations for Research Degrees, unless otherwise specified in the MoA. The examiners’ recommendation for award must be approved by the relevant academic authorities at both institutions. For Cardiff Met, the award will be made by the RDG.


15. Graduation and Award Certificates

15.1 Award Certificate

15.1.1 Joint PhD 
A student who successfully completes the Joint PhD programme will be awarded a single certificate bearing the crests of each partner HEI to indicate that the degree has been jointly awarded by Cardiff Met and the partner(s). The degree certificate will be issued by the lead institution.
15.1.2 The wording of the award certificate must be agreed during the collaboration approval process. The format and design of the certificate template which will be used when issuing a Joint PhD award must be approved by Cardiff Met’s Director of Registry Services or nominee / Vice-Chancellor or nominee before the final template is confirmed. In addition, a copy of the certificate awarded to each student should be lodged with Registry Services at Cardiff Met.
15.1.3 A Joint PhD certificate indicating an award from Cardiff Met should include as a minimum:
· The University’s Crest
· The University’s Name
· The name of the award recipient (the student) and the student number 
· An indication of where the award recipient has studied
· The name of the award
· The date of the award
· The signature of Cardiff Met’s President and Vice-Chancellor
15.1.4 The certificate should include security features to prevent tampering or counterfeiting. For certificates issued by Cardiff Met, this will include an embedded hologram, particular printing features and a watermark. Joint award certificates printed and issued by the partner institution may include different security measures which must be approved by Cardiff Met as part of the collaboration approval process and detailed in the MoA.
15.1.5 Dual PhD 
A student who successfully completes the Dual PhD programme will be awarded a certificate from each partner institution. Each partner is responsible for issuing its own award certificate and diploma supplement (if applicable). Each partner must include a statement on the award certificate and/or diploma supplement confirming the Dual Award and stating the partner institution involved.

15.2 Graduation 
15.2.1 Joint PhD
Students will normally attend a graduation ceremony held at the lead institution, but can apply to attend graduation at the host institution. 

15.2.2 Dual PhD 
Students can attend the graduation ceremony at both of the partner institutions.


16. Academic Appeals

16.1 The Lead institution’s regulations and procedures should be followed when reviewing a student’s academic appeal submission. If not the Lead institution, Cardiff Met will still only agree to use a partner institution’s academic appeals regulations if it is satisfied that the partner’s regulations and procedures are equivalent to (or exceed) Cardiff Met’s. Details of the regulations and procedures to be used must be detailed in the MoA.
16.2 Where it is agreed that Cardiff Met’s regulations and procedures apply, the Regulations Governing Academic Appeals by Students will apply to all students on the Joint or Dual PhD programme. Students can obtain free, independent and confidential advice about submitting an academic appeal from Cardiff Met’s Students’ Union.  If Cardiff Met’s regulations and procedures are not being applied, then Students should be signposted to the support mechanisms at the partner HEI.
16.3 The institution responsible for administering the academic appeals procedure must inform the partner institution of all academic appeal submissions and outcomes. The other partner must provide all information that is required to ensure due consideration can be given to the academic appeal.
16.4 As a Cardiff Met student, dissatisfied appellants who have exhausted the agreed academic appeals procedures have recourse to the Office of the Independent Adjudicator (OIA) in the UK, even if the appeal has been considered by an overseas partner institution. In such instances, Cardiff Met will issue a Completion of Procedures letter to the student which will enable them to submit a complaint to the OIA should they so wish. If the partner institution considering the academic appeal is a member of the OIA scheme (e.g., is another UK institution), it is that institution’s responsibility to issue the Completion of Procedures letter. Each partner shall be expected to co-operate fully with the OIA’s processes.
16.5 Mechanisms must be in place to ensure students and supervisors are made aware of the procedures and processes for addressing academic appeals.


17. Student Complaints and Feedback

17.1 Any non-academic student complaints (e.g., estates issues, facilities, treatment by partner staff not directly related to the programme) should follow the complaints regulations and procedures of the partner HEI providing the service against which the complaint is made. Where such complaints are made with respect to services provided by Cardiff Met, its Regulations Governing Student Complaints will apply.
17.2 The Lead institutions regulations and procedures should be followed when reviewing a student complaint that is related to the Joint or Dual PhD programme.  If not identified as the Lead, Cardiff Met will only agree to using a partner HEI’s student complaints regulations and procedures if it is satisfied that the partner’s regulations and procedures are equivalent to Cardiff Met’s. Details of the regulations and procedures to be used must be detailed in the MoA.
17.3 Where the MoA sets down that Cardiff Met’s regulations and procedures will be used, the Regulations Governing Student Complaints will apply to research students on the Joint or Dual PhD programme. Students can obtain free, independent and confidential advice about submitting a complaint from Cardiff Met’s Students’ Union. If Cardiff Met’s regulations and procedures are not being applied, then Students should be signposted in the IDA to the support mechanisms at the partner HEI.
17.4 The HEI responsible for administering the student complaints procedure must inform the partner(s) of all student complaint submissions which concern the Joint or Dual PhD programme. The other partner(s) must provide all information that is required to ensure due consideration can be given to the student complaint.
17.5 As a Cardiff Met student, dissatisfied complainants who have exhausted the procedures of the lead institution have recourse to the Office of the Independent Adjudicator (OIA) in the UK, even if the complaint has been considered by an overseas partner institution. In such instances, Cardiff Met will issue a Completion of Procedures letter to the student which would enable them to submit a complaint to the OIA should they so wish. If the institution considering the complaint is a member of the OIA scheme (e.g., is another UK institution), it is that HEI’s responsibility to issue the Completion of Procedures letter. Each partner shall be expected to co-operate fully with the OIA’s processes.
17.6 Mechanisms must be in place to ensure students and supervisors are made aware of the procedures and processes for addressing student complaints or grievances.
17.7 Students in candidature for a Joint or Dual PhD award must have the opportunity to contribute to all School and institution-level student feedback mechanisms at each institution.


18. Student Discipline

18.1 Students will be subject to the discipline regulations of the lead HEI. Each HEI will inform the other if a student is subject to misconduct/disciplinary procedures and will advise the outcome to the partner institution. When based at Cardiff Met, students will be subject to the Regulations Governing Student Discipline.

18.2 Where the circumstances of the case may result in the termination of the student’s candidature, all efforts should be made to consult with the partner institution(s) prior to any decision being taken. The partner will be expected to provide any information required and to co-operate fully to ensure due consideration of any student discipline matter.


19. Quality Assurance Processes
19.1 External Review
The partner institution(s) will assist Cardiff Met with any reviews required by external agencies such as the Quality Assurance Agency (QAA). Likewise, Cardiff Met will assist the partner institution with any reviews required by its external agencies.

19.2 Collaborative Partner Review
Please see section 4 of this document.

19.3 Annual Review
As stated on paragraph 4.5.1, the strength of the partnership and the performance of enrolled Doctoral Researchers must be considered in the relevant School(s) AGSR.  A dedicated section on the AGSR must be provided to the JMG to confirm the overall health of the partnership by evaluating the partnerships’ ability to manage the academic standards and quality of learning opportunities of provision leading to the Joint or Dual PhD award.

19.4 As per protocol, following Cardiff Met RDG approval, each School AGSR is submitted to the AQSC.  The outcome will be reported to the Academic Board.

19.5 Cardiff Met’s Collaboration Lead should liaise with their counterpart at the partner institution on the completion of the relevant section on the School’s AGSR. Likewise, Cardiff Met must contribute as required to the partner’s monitoring and reporting mechanisms. Alternatively, the partner HEI(s) may wish to use the review provided on the School’s AGSR for their monitoring processes.


20. Learning Resources

20.1 Each institution is responsible for providing appropriate learning resources, facilities and equipment to support students' research when the student is based at that institution.  The minimum requirement is set out in Cardiff Met’s Doctoral Researcher Handbook.


21. Student Support

21.1 Students should have access to each partner’s welfare and support services whilst based at that institution. Mechanisms should be in place to ensure students are aware of the facilities and services available to them at each partner institution.





22. Published Information and Marketing

22.1 Cardiff Met is responsible for ensuring that it has effective control over the accuracy of all public information, publicity and promotional activity regarding its Joint or Dual PhD programmes. 

22.2 All publicity and promotional materials must be agreed in writing by the HEIs in advance of publication. No partnering HEI may use the other HEI’s logos, marks or other Intellectual Property in relation to any publicity and promotional materials without the prior written consent of that other institution. The JMG should have oversight of all published information and marketing material for the Joint or Dual PhD programme. 

22.3 The School should check publicity and promotional materials on a regular basis, including spot checks of any websites. The School must keep a record of when approval and any checks have been carried out. 

22.4 Information published by the partner about the nature of the Joint or Dual PhD programme should:
· be approved by the School, on behalf of the HEI; 
· define clearly the nature of the collaborative arrangement; and 
· outline the respective responsibilities of the parties involved.


23. Preparing Partnership Business Case Documentation for RASC / IC
23.1 	Business Case.  See Cardiff Met’s Business Case template.
23.2 	Due Diligence Report.  The following information must be presented as part of the proposal to be submitted to RASC or IC [Please also refer to the Partnership Business Case Checklist for guidance on Due Diligence steps and utilise the Due Dilligence Template]:
a. Brief Overview. Brief overview of partner institution, with specific reference to: 
i. the International Standing; 
ii. Research Culture; 
iii. Research Excellence in general and within the particular subject field; 
iv. Supervisor experience, capacity, and training; 
v. Doctoral Provision (including programmes, facilities, resources, training and support); 
vi. Evidence of a Sustainable Relationship.
b. Partner Identification. Detail into how the partner was identified, including details of meetings taken place to discuss collaboration.  Also, offer details into any Doctoral collaboration arrangements the proposed partner has with other Universities.


24. Preparing Proposal Documentation for Cardiff Met RDG and AQSC Review

24.1 All documents must be supported by a Cardiff Met RDG front sheet and the template for Dual / Joint PhD Proposals.  The main body of the proposal must incorporate sufficient detail, with consideration of the following:

· Introduction to the Proposed Partnership and specified arrangements with consideration of the Key Principles presented in Section 3.
· Justify the establishment of a Joint or Dual PhD Arrangement with the Partner, with a focus on the potential benefits outlined in Section 3.1
· Include insight into, and justification for, the specified time spent at each University.
· Define the Lead and Host Institution(s).
· Confirm the management of the programme, including the joint Collaborative Leads (Lead from Cardiff Met and Lead from Partner HEI), JMG and School Administrative Support.
· Present the JMG ToR.
· Confirm agreement of the adoption of Cardiff Met Regulations and Code of Practice.  Any differentiation from any section of the Regulations and Code of Practice must be clearly outlined and justified. Sections will include consideration of:
· Admissions
· Induction
· Progression (e.g., which formal approach to supporting progression will be adopted and why)
· Research and Personal Skills Training
· Thesis Submission
· Examination Arrangements
· Study Break, Extensions, Withdrawal and Termination, Appeals, Complaints and Disciplinary Procedures.
· Supervisory Arrangements and Requirements

· Identified Risks and Mitigations
· When working to identify the potential Risks and Mitigations, it is expected that the proposed Lead will liaise with colleagues in R&IS and Global Engagement.
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