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About the Committee
The Audit Committee (the Committee) is a delegated body of the Board of Governors (the Board) at Cardiff Metropolitan University (the University).
The Audit Committee is responsible for ensuring the University’s operations are conducted ethically, efficiently, and effectively. This oversight includes evaluating risk management and governance systems, reviewing whistleblowing mechanisms, overseeing internal and external audits, scrutinising financial statements, and assessing investment and procurement decisions. By fulfilling these responsibilities, the Audit Committee plays a crucial role in safeguarding the University’s assets, maintaining its reputation, and promoting accountability. The Committee adheres to good governance practice and published guidance, including that of the Committee of University Chairs.

In 2024/2025, the Committee was supported by Ruth Davies (University Secretary) Greg Lane (Head of Governance), Julie Morgan (Senior Governance Officer) and Emily Samphier (Senior Governance Officer). 

2. Meetings 
Four meetings were held during the 2024/25 Academic Year. 
· 18 November 2024
· 21 November 2024
· 24 March 2025  
· 16 June 2025 

3. The Committee’s Work During 2024/25 
The Committee considered the following key items of business: 
· The Annual Report and Finance Statements and Annual External Audit Statement of Opinion for 2023/24 
· The Internal Audit Plan and Programme of Advisory and Assurance Reviews 
· Progress updates on the implementation of internal audit recommendations  
· The University Risk and Issues Register 
· Annual Reports on Prevent Duty Compliance, Information Compliance, and Financial Fraud and Modern Slavery Statement 
· Annual Review of Governors’ Register of Interests and Gifts and Hospitality Declarations 
· Annual Review of compliance with the HEFCW (Medr) Financial Management Code 
· Annual Review of the University’s Accounting Policy Procedures 
· Review of the University’s Fraud and Corruption Policy 
· Provision for consideration of referrals under the Whistleblowing Procedure (none received in 2024/25) 

4. The Membership of the Audit Committee was as follows: 

	Member 
	Meetings Attended 

	Scott Waddington (Chair and Independent Governor)  
	4/4 

	Colin Arnold (External Co-opted Member of Audit Committee) 
	2/2 

	Dr Iva Gray (Independent Governor) 
	1/2 

	Professor Helen Marshall (Independent Governor) 
	3/4 

	Paul Matthews (Independent Governor) 
	1/4 

	Menai Owen-Jones (Independent Governor) 
	2/2 

	Matthew Tossell (Independent Governor)  
	2/2 

	Lisa Winstone (External Co-opted Member of Audit Committee)  
	2/4 


 
The Chair, Staff and Student members of the Board of Governors are not members of Audit Committee. Furthermore, Audit Committee members are not members of the Finance Committee. At least one member of the committee has relevant experience. 

5. Opinion
The Audit Code of Practice requires the provision of the Audit Committee's opinion, drawing on the work of Internal and External Audit and other related work, on the extent to which the Board of Governors in discharging its responsibilities may rely on the University's risk management, internal control system and governance arrangements.  In this context the Audit Committee believes that the University’s arrangements for control and governance and its internal and external audit functions are appropriate and effective and may be relied upon by the Board of Governors in its management of the achievement of corporate objectives. 

A further requirement is for the Audit Committee to provide an opinion on the adequacy and effectiveness of the University's arrangements for economy, efficiency and effectiveness. In this regard, drawing on the work of Internal and External Audit and the Procurement and Finance Units, advice received from the Funding Council and other related activity, the Audit Committee is of the opinion that Cardiff Metropolitan University has satisfactory arrangements to provide the required level of economy, efficiency and effectiveness.  


Scott Waddington
Chair of Audit Committee
November 2025
Audit Committee | Terms of Reference	 
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1. Key Information 
Reports to: The Board of Governors 
Occurrence: 3 meetings per year, with additional meetings scheduled as required (including informal meetings around agreed topics)

2. Membership, Quorum, & Attendees 
The Committee shall be comprised of 6 Members. The Quorum for meetings shall be 3 Members, at least 2 of which must be Independent Governors. The Chair of the Board, Vice Chancellor, Staff and Student Governors cannot serve as members of this Committee. 
Members & Attendees 
	Members 
1. Scott Waddington (Chair of Committee and Independent Governor)  
2. Professor Helen Marshall (Independent Governor) 
3. Lisa Winstone (External Co-opted member) 
4. Vacancy: Independent Governor (Vice-Chair) 
5. Vacancy: Independent Governor  
6. Vacancy: External Co-opted Member 
	Attendees 
University Secretary 
Head of Governance and Clerk to the Board of Governors 
Chief Officer (Resources) 
Internal Audit  
External Audit  
Head of Strategy/Risk and Compliance Analyst 
Deputy Directors of Finance (x2) 
At the discretion of the Chair, other University officers, as may be appropriate, shall be invited to attend meetings. 



3. Remit 
The Audit Committee provides the Board of Governors with assurance regarding the University’s checks and balances, as well as considering emerging threats. The Committee has the power to act independently as set out in the operations. 
On behalf of the Board of Governors, the Audit Committee’s purpose is to oversee the effectiveness of the University’s risk management, control and governance arrangements, including whistleblowing; the effectiveness of the arrangements to promote economy, efficiency and effectiveness; internal and external audit arrangements; the audit aspects of the University’s financial statements; and to scrutinise whether ethical and value for money arrangements have been considered in the University’s investments and procurement.  

4. Terms of Reference 
4.1	To consider and have authority to approve on behalf of Board: 
a. The nature and scope of the External Audit;  
b. The Internal Auditors’ audit risk assessment, strategy and programme;  
c. Approval of the use of External Advisers for non-audit work;  
d. Related to (c), the policy around the balance of non-audit consultancy work undertaken by the external auditors for the University; 
e. The performance of the External and Internal auditors;  
f. Oversee effective arrangements for whistleblowing process, including an appropriate assurance framework to provide objective scrutiny; 
g. The implementation of agreed audit-based recommendations, from whatever source;  
h. Any other policies relating to matters within the Committee’s purview, unless covered elsewhere in these terms of reference, or which fall within the remit of another Committee of Board. 

4.2	To consider and recommend for Board approval:  
a. The appointment or reappointment of the External and Internal auditors;  
b. Adoption of the annual statement of accounts, bringing to Board’s attention areas of repeated poor compliance with policies and procedures;  
c. Significant risks identified via Internal Audit investigations and management’s response;  
d. Adequacy of risk management arrangements through the annual report and termly rview of the University’s Risk Register;  
e. Other appropriate audit reviews not conducted by the External or the Internal auditors, but which have implications for the institution’s risk management, control and governance arrangements;  
f. Any other issues relating to matters within the remit of the Committee. 

4.3	To receive reports for information and advise Board and/or the Vice-Chancellor as appropriate on:  
a. Any revisions to the relevant University policies;  
b. Any revisions to the University’s Financial Regulations, which shall be proposed and/or considered in the first instance by the Finance Committee;  
c. Any matters progressed under relevant University policies, normally once the applicable investigations have concluded;  
d. Any relevant reports from Audit Wales, Medr and other organisations.  

4.4	The Committee may request briefings (Deep Dives). 

5. Operation 
The Committee is authorised by the Board to investigate any activity within its terms of reference. It is authorised to seek any information it requires from any employee, and all employees are directed to cooperate with any request made by the Committee.  
The Committee is authorised by the Board to obtain outside legal or other independent professional advice, via the Clerk to the Board, and to secure the attendance of non-members with relevant experience and expertise if it considers this necessary, normally in consultation with the Vice Chancellor and/or the Chair of Board of Governors.  
The Committee will review the audit aspects of the draft annual financial statements. The Committee should, where appropriate, confirm with the internal and external auditors that the effectiveness of the internal control system has been reviewed, and comment on this in its annual report to the Board.  
The Committee will prepare its annual report covering the University’s financial year and any significant issues up to the date of preparing the report. The report will be addressed to the Chair of the Board of Governors and the Vice-Chancellor, and will summarise the activity for the year. It will give the Committee’s opinion of the adequacy and effectiveness of the University’s arrangements for the following:  
· risk management, internal control and governance;  
· economy, efficiency and effectiveness (value for money); and  
· management and quality assurance of data used and submitted for regulatory purposes.  
The opinion on these matters will be based on the information and assessments presented to the Committee by the auditors and by the University management. 
The Committee shall provide a summary report to Board following each meeting, setting out what decisions have been taken via delegated authority. 
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