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Present:
1. John Taylor CBE (Chair and Independent Governor)
2. Kellie Beirne (Independent Governor)
3. Charlie Bull (Professional Services Staff Governor)
4. Vaishnavi Chopde (Student Governor)
5. Roisin Connolly (Independent Governor)
6. Kevin Coutinho MBE (Independent Governor)
7. Fergus Feeney (Independent Governor) 
8. Dr Clare Glennan (Academic Staff Governor)
9. Peter Kennedy (Independent Governor)
10. Professor Rachael Langford (President and Vice-Chancellor)
11. Professor Helen Marshall OBE (Independent Governor) 
12. Paul Matthews (Independent Governor)
13. Souparnika Parameswaran Namboothiri (Student Governor)
14. Menai Owen-Jones (Senior Independent Governor) 
15. Dr Giri Shankar MBE (Independent Governor)
16. Matthew Tossell (Vice-Chair and Independent Governor)
17. Scott Waddington (Independent Governor)
18. Dr Cathryn Withycombe (Academic Board Representative Governor)
UEG members in attendance:
19. Professor David Brooksbank (PVC Business, Global and Civic Engagement)
20. Professor Sheldon Hanton (PVC Research, Innovation and Enterprise)
21. Professor Julia Longville (Dean of Learning and Teaching) (for agenda item 10)
22. Professor Katie Thirlaway (Deputy Vice Chancellor and Provost)
23. Lowri Williams (Chief People Officer) 
Other staff in attendance:

24. Ruth Davies (University Secretary)
25. Mark Godsell (Interim Director of Finance)
26. Mairwen Harris (Director of Strategic Planning and Partnerships) 
27. Greg Lane (Head of Governance and Assurance)
28. Rebecca Lever (Chief Officer Marketing, Communications and Student Recruitment) (for agenda item A08)
29. Julie Morgan (Senior Governance Officer)

Author of Minutes: Greg Lane (Head of Governance and Clerk to the Board)
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Part A1: Routine Items of Business
Apologies & Preliminaries (agenda item A01)
The Chair welcomed all Board members and attendees to the Board meeting and awayday. Professor Katie Thirlaway was specifically welcomed to her first Board meeting in her new role as Deputy Vice Chancellor and Provost. Mark Godsell was welcomed to his first Board meeting as Interim Director of Finance. 
Apologies for absence were received from Karen Fiagbe, Iva Gray, and Chris Pilgrim (all Independent Governors).

Declarations of Interest (agenda item A02)
No declarations of interest were made. 

Minutes of the Previous Meeting: 3 July 2025 (agenda item A03)
The Board Resolved:
1) To approve the minutes of the previous meeting held on 3 July 2025 as correct record.

Matters Arising (agenda item A04)
1.1 There were no matters arising. 

Chair’s Report (agenda item A05)
The Chair presented his report which covered the following matters: (i) July 2025 Graduation; (ii) An update on Universities Wales’s work to engage with political parties in advance of the Senedd Elections in May 2026; (iii) An update on UCEA and trade union negotiations on the national pay award for 2025-26; and (iv) September Welcome Week and Fresher’s Fayre. 
The Board Resolved:
1) To note the Chair’s report.

Vice-Chancellor’s Report (agenda item A06)
The Board was advised that the content of a Vice Chancellor’s report would be covered instead via the specific reports on Student Recruitment, People and Finance which had been prepared for consideration under agenda items A08 and A09. 


Students’ Union Update (agenda item A07)
The Student Governors jointly presented their report which covered the following matters: (i) New Officer team initial meetings and engagement activities; (ii) Cardiff Met SU rejoining as a member of the National Union of Students Charity – which is the development arm of the NUS; (iii) Scheduled SU Board of Trustees’ approval of the SU’s new Articles of Association in November 2025; (iv) Recruitment to the SU Board of Trustees and other key management roles; and (v) The SU’s work to promote ‘Student Voice’ with the University’s transnational education partners. 
The Board Resolved:
1) To note the Students’ Union Update.

Part A2: Strategic Items of Business

Student Recruitment Update (agenda item A08)
1.2 The Chief Officer for Marketing, Communications and Student Recruitment presented the update. The Board was advised that recruitment markets for full time undergraduate home and international students were both likely to exceed expectation, subject to enrolment. The number of acceptances for September 2025 had reached 5,326 acceptances against an original budget target of 4,625 acceptances. This was 15% over the original target. The original budget for tuition fees for 2025/26 was £104.8 based on student recruitment and retention assumptions. The Board was informed that international recruitment, which had been treated prudently in the budget, should provide £2m in additional income for the year. This total could rise to £4 to £5m depending on enrolment, drop out, and recruitment in January and May 2026. 
1.3 The Board was informed that the September 2025 intake of students would be the second largest intake ever for the University, second only to 2023-24. A successful orientation event for new students had been held on 5 September 2025. The Board was advised that new students were currently in the process of moving into their accommodation. The Board was informed that there was a shortage of accommodation with the University’s nominations at 99.6% capacity. There were around ninety students that had not been able to secure accommodation and the University was working with these students to assist them. 
1.4 The Chair, on behalf of the Board congratulated the Chief Officer and her team for a successful student recruitment campaign. The Chair suggested that a study should be undertaken for future learning and reference to establish how the University had achieved its success.
1.5 The Board noted with concern the continued decline in the percentage of Wales based eighteen-year-olds that had applied for university. This was now at 29%. This compared with 41% of eighteen-year olds across the UK and 50% of London based eighteen-year-olds. The Board had a wider discussion on how the Welsh HE sector could work with Welsh Government and business and industry to counter this problem.
1.6 The Board Resolved:
1) To note the Student Recruitment Update. 

People and Finance Update (agenda item A09).
The Chief People Officer and the Interim Director of Finance jointly presented the update. The Chief People Officer advised that as part of the University’s financial recovery measures, the voluntary severance programmes had resulted in 119.83 FTE reduction in staff. A further 48.27 FTE reduction in staff had been achieved as part of the University’s Redesign Consultation. Another reduction of 46.5 FTE had been achieved through the deletion of vacant posts. The Chief People Officer highlighted further work that would be undertaken as part of the University’s change process. This would involve functional realignment of professional services; the development of centres of excellence in professional services to help maximise income opportunities; and the first phase of the SSR and Professorial Review. 
The Interim Director of Finance confirmed that the University’s financial recovery measures in 2024-25 had achieved a reduction in recurrent operating costs of £14.5m. This was comprised of £12.6m staff costs and £1.9m non staff costs. The Recovery Plan had targeted a £17m reduction in recurrent costs which meant that a £2.5m in recurrent costs had not been delivered. This would need to be achieved in 2025-26. There was also a further £6m reduction of costs that would need to be achieved across the period up to 2029 in order to ensure that the University met crucial finance KPIs. 
The Interim Director of Finance advised that the indicative 2024-25-year end position highlighted a £4.2m deficit. This was an improvement of £12.3m against the £16.5m deficit projected at the start of the year. The year end position showed a £4.1m surplus operating position. This was against a projected deficit of £10.5m. The year end cash position was forecast to be £44m. This was more than £20m more than projected at the start of the year.
The Board was informed that the University’s financial position at the start of 2025-26 was significantly better than the previous year. The projected budget surplus for the year was £2.5m. It was confirmed that the revised Bank Covenants were forecast to be met. The budget for 2025-26 included assumptions for increased costs of £5.5m on staff pay due to cost-of-living increases, incremental drift, and the national pay award process. 
The Interim Director of Finance highlighted that medium term Medr Forecasts showed that by 2029 costs as percentage income would increase to 66.5% (against a KPI of 60% and a current actual of 64.8%) and cash generation as a percentage of income would weaken to 3.1% (against a KPI of 10%). Further savings of around £6m would need to be achieved. Further transformation work would therefore continue into 2025-26 and beyond to reshape service provision across the University. 
The Board noted that negotiations between UCEA and the trade unions on the national pay award were still ongoing. The Board was advised that the decision on the implementation of any pay award would be informed the University’s final student recruitment numbers. Board members also reflected on the financial challenges faced by many (most) universities which were largely caused by the inherent problems of the current funding model.
The Board Resolved: 
1) To note the progress towards achieving the Financial Recovery Plan and the future year implications.
2) To note the draft 2024-25 Year End outturn.
3) To note the provisionally indicative positive impact upon the Draft Budget for 2025-26.

National Student Survey 2025: Outcomes and Key Actions (agenda item A10). 
The Deputy Vice Chancellor and Provost and the Dean of Learning and Teaching jointly provided the Board with a short PowerPoint presentation to highlight key areas of the report. The report considered the University’s performance in the National Student Survey 2025. The Board was advised that overall student satisfaction with quality of course provision had declined from 81% in 2024 to 79% in 2025. This was in comparison to the Welsh average of 80% in 2024 and 82% in 2025. The University was ranked seventh out of nine Welsh based HE institutions in 2025. This was down from fourth in the previous year. The student response rate to the survey had declined from 74% in 2024 to 71% in 2025. The UK average was 72%.
The NSS outcomes highlighted areas of institutional strength and priorities for improvement. Strengths included: timely and helpful feedback on assessed work; effective and supportive teaching staff; and good access to resources and facilities. Priorities for improvement included: poor or inconsistent feedback; problems with course structures, scheduling, and delivery methods; poor communication from staff; and weak student voice mechanisms. 
The Board was advised that Medr had shared its assessment of the University’s NSS outcomes and had identified two areas of concern where the University’s results fell below benchmark. The first was in response to a survey question on how often the course was intellectually stimulating - the University had scored 80% against a benchmark of 83%. The second was in response to a question on to what extent were students’ opinions about the course valued by staff - the University had scored 78% against a benchmark of 81%. Medr had also raised some concerns about two programme groupings. The first had experienced a significant fall in overall satisfaction compared to the previous year. The second had experienced consistently low satisfaction ratings since 2020-21. The Board was advised that a joint response from the University and Cardiff Met Students’ Union would be developed together with draft action plans. These would be shared with the Chair prior to submission to Medr by the Vice Chancellor. The Board was advised that the response would also be included in the annual Academic Assurance Report on quality matters. 
The Board was advised on Priority Actions for 2025-26 to help improve the student experience and subsequent NSS results. Four of these were specifically highlighted. These were (i) Implementation of the teaching and learning part of the Self Improvement Tool; (ii) Introduction of a peer review of the teaching and learning programme; (iii) Monitoring Programme and School PEPs and SEPs to ensure they have an impact on teaching, learning and assessment; and (iv) Improving the way in which we listen to learners across the University. The Board was also advised of arrangements to focus on improving response rates for NSS 2026 and specific attention on a few of the larger underperforming programmes/programme clusters that had a notable drag effect on overall institutional performance. 
Board members welcomed the fact that a Priority Actions had been identified in response to the NSS results and that clear action plans were being developed. Board members emphasised the importance of having a methodical approach to analysing feedback and triangulating available data to improve performance. 
The Board Resolved: 
1) To note the National Student Survey 2025 Outcomes. 
2) To endorse the key actions being taken in response to the National Student Survey 2025 Results.

Decisions Taken Under Chair’s Action (agenda items A11.1 and A11.2)
The Chair introduced two short reports to Board that detailed two decisions that had been taken via Chair’s action over the summer period. The first report related to the Chair’s approval of the University’s submission of an application for a loan under the Welsh Government Digarbon Scheme. The second report related to the Chair’s approval of the appointment of agents to undertake due diligence work in relation to a potential property acquisition by the University. 
The Board Resolved: 
1) To note the Chair’s Action on the approval of the University’s submission of an application for a loan under the Welsh Government Digarbon Scheme.
2) To note the Chair’s Action on the approval of the appointment of agents to undertake due diligence work in relation to a potential property acquisition by the University.

Any Other Business (agenda item A12)
There was no other business. 

Part B: Items for Approval/Noting For Discussion By Exception

1. Schedule of Transactions Approved with the Use of the University Seal (agenda item B01)
The Board Resolved:
1) To note that there was no transactions to report since the previous Board of Governors meeting on 3 July 2025.

1. Draft Board of Governors Work Programme for 2025-26 (agenda item B02)
The Board Resolved:
1) To note the Draft Board of Governors Work Programme for 2025-26.

Meeting concluded: 10:30am

John Taylor CBE
Chair of the Board of Governors
Cardiff Metropolitan University
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