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Cardiff Metropolitan University’s commitment to reducing our carbon emissions as much as possible is supported by transparency about our emissions, both current and historical. The following table provides a breakdown of the University's carbon emissions across Scope 1 and Scope 2 from the operational estate, and selected scope 3 emissions categories.  
SCOPES 1,2 & 3 
	Area 
	Baseline 2021/22 
	 
2022/23 
	 
2023/24 
	
2024/2025
	2030 Target 

	Scope 1 (tCO2e)
	1,753.97
	1815.12 
	1549.10 
	1253.87
	Net zero by 2030 

	Scope 2 (tCO2e)
	1244.72 
	1248.21 
	1004.18 
	990.45
	Net zero by 2030 

	Scope 3 (tCO2e) 
	7,039 
	10,266 
	16,112 
	14152.11
	30% Carbon emission reduction by 2030 


 
 
Since the 2024/2025 academic year, Cardiff Met has continued to deliver significant progress, including:
· Successful completion of the ISO14001 audit in November 2025 with no nonconformities.
· Significant reductions in utility consumption during 2025/26 compared to 2024/25, reflecting the impact of resource efficiency initiatives. Gas consumption decreased by 30.3%, from 6.13 million kWh in 2024/25 to 4.27 million kWh in 2025/26, while electricity consumption fell by 5.1%, from 4.42 million kWh to 4.20 million kWh. Water usage also reduced substantially by 18.7%, from 63,438 m³ in 2024/25 to 51,586 m³ in 2025/26. These reductions demonstrate the effectiveness of the University's continued efforts to improve operational efficiency, promote sustainable behaviours, and reduce its environmental impact. · Securing £24.2 million through two rounds of the Welsh Government’s Digarbon Scheme to accelerate decarbonisation and support Wales’ net zero ambitions. This has allowed for planned investment in low-carbon heating systems, solar energy expansion, energy-efficient lighting, building upgrades, and battery storage to reduce reliance on the grid.
· The Climate Action Team successfully bid for an Electric Vehicle Charging Infrastructure (EVCI) grant, awarded by the Welsh Government Energy Service. The total awarded was almost £87,000. The grant covered 90% of the total cost of upgrading two existing EV chargers to rapid 50kw/h chargers and the installation of new fast 22kw/h chargers [image: ]at our administration and accommodation sites. The remaining 10% cost was covered by the Estates and Environment team.
· Cardiff Met has kickstarted the planning of the Queenswood woodland restoration project at Cyncoed Campus, focusing on improving biodiversity through native tree planting, habitat enhancement, and long-term ecological management to support natural regeneration and
· strengthen the resilience of the woodland ecosystem. This work will be accompanied by the University’s commitment to achieving Nature Friendly Grounds Certification by 2028, reflecting a wider long-term strategy to enhance biodiversity and protect habitats.
Halve the Half Initiative
A major initiative has been “Halve the Half” a data-driven energy reduction project demonstrating that significant carbon and cost savings can be achieved without major capital investment. By analysing half-hourly energy data, the University identified that a substantial proportion of energy use occurred outside occupied hours. Adjustments to building operations have since reduced unnecessary consumption, delivering major savings in energy, water, and emissions. By December 2025, the initiative had achieved a 33% reduction in gas, 10% reduction in electricity, and 20.1% reduction in water use compared to 2023 baselines, with projected savings exceeding £1.8 million over two years. The University is leading a data-sharing collaboration with 11 universities and an NHS Trust involved in the pilot, to develop a benchmark for out-of-hours energy consumption in higher education buildings, supporting shared analysis and sector-wide learning to create impact beyond the institution. The initiative is supported by a number of professional institutions including through financial support from The Welsh Government Energy Service and the Energy Consortium, and engagement with the Association of University Directors of Estates, the Chartered Institute of Building, the Chartered Institute of Building Services Engineers. OFWAT. Our published case study shares this approach to support wider sector learning on efficient space and energy management, and our case study rethinking the approach to addressing the building performance gap forms a case study in CIBSE’s Technical Memorandum 39 Metering and Monitoring.


Research & Policy Impact 
Cardiff Met’s research continues to influence national and international sustainability thinking. This includes contributions to WHO policy guidance on building healthier, fairer and more sustainable “wellbeing societies”, which emphasise equity, environmental change, and wellbeing beyond GDP. Other research explores climate communication, highlighting the unintended effects of fear-based messaging, and advancing understanding of sustainable development, heritage, and place-based climate impacts. 
[image: ]Awards & Recognition for Sustainability
· People & Planet University League (2025/2026): Cardiff Metropolitan University is recognised as a sustainability leader, ranking 1st in Wales for five consecutive years and 10th in the UK in the People & Planet University League 2025/2026, the only comprehensive and independent student-led university sustainability ranking in the UK.
· AUDE Awards (2025): Awarded Silver in the Sustainability Impact Initiative category for the SMART estate initiative.
· TechFest - Best Use of Technology (2025): Awarded for Carbon Reduction in Construction and Management for the “Halve the Half” project, recognising its innovative use of data and technology to drive large-scale carbon and cost reductions.
· Cardiff Met was also a major standout at the 2026 Digital Construction Awards: The university secured multiple nominations across the shortlist and ultimately won the Delivering Sustainability with Digital Innovation category for the “Halve the Half” initiative.
· Times Higher Education (THE) Awards (2025): Winner of the prestigious Outstanding Contribution to Environmental Leadership award for its innovative “Halve the Half” building analytics initiative, which significantly reduced energy waste across campus.
· AUDE Awards (2026): Cardiff Met’s Sustainability Engagement Officer received the Gold Award in the Emerging Talent category, recognising outstanding contribution and leadership in the sector.
· Fairtrade University Award (2026): Achieved its highest-ever score, receiving a two-star Fairtrade University Award in recognition of excellence in ethical sourcing, social justice, and responsible consumption.



Engagement & Community Action
Sustainability engagement at Cardiff Met brings together staff and students through events, campaigns, and collaborative initiatives that encourage shared learning and action. Annual activities include repair cafés, litter picks, and community events. A key highlight was Go Green Week (November 2025), delivered across Llandaff and Cyncoed campuses. The programme included an information fair, community market, sustainability drop-ins, expert talks, creative workshops, textile repair sessions, conservation events, and a litter pick, providing hands-on opportunities to engage with sustainability. In January 2026, the Sustainability Staff Network was launched to connect and strengthen sustainability work across the University, supporting collaboration and knowledge sharing.

Scope 3 Emissions

[image: ][image: ]Our scope 3 emissions are calculated using carbon emissions factors published by the UK Government and our Higher Education Statistics Agency (HESA) data. The selected scope 3 emissions are from the University's water supply, waste, procurement, staff and students commuting and business travel emissions (primarily from air travel). These are the most significant categories for the University's scope 3 emissions, as determined in our 2024-2030 Carbon Management Plan, and are also the categories where we hold sufficient data for meaningful emissions calculations. The categories not included in this table are emissions from residential halls both internal and external and emissions from students travelling from home. In the future, we hope to calculate and include these emissions sources in our yearly progress report. 
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SCOPE 3 BREAKDOWN 
	Area
	Baseline
2021-2022 
	Target 
	Progress 22/23 
	Progress 23/24 
	Progress 24/25

	Wastewater Treatment 
E3CEWWTT 
	19.040 
	10% 
reduction in tC02e 
	15.641 
	15.386 
	12.508

	Water Supply 
(inc.  Residential) 
E3CEWST 
	10.979 
	10% 
reduction in tC02e 
	14.379 
	13.257 
	14.656

	Waste (inc construction & 
residential) 
E3CEWT 
	13.150 
	Zero waste to landfill and recycle 70% of waste. 5% reduction in tC02e. The incinerator was unavailable for a period. Hence a significant increase in waste to landfill 
	15.317 
	15.195 
	51.608

	Business Travel 
– staff & students 
	66.13 
	Reductio
n of 5% in carbon emissions tC02e  
	471.110 
	782.700 
	1,120.71

	Staff 
Commuting 
	362.90 
	Reduce 
staff single 
occupancy
y car journeys to Cardiff met and the 
dependent
cy on vehicles to 
support 
its activity by 5% 
 
	2783.73 
	709.18 
 
	709.18

	Student 
Commuting 
	1532.40 
	Reductio
n of 5% in carbon emissions tC02e
	37556.99 
 
	2745.24 
 
	2745.24

	Procurement (supply chain) 
	[image: ]17196.7
0 
	Reductio
n of 5% in carbon emissions tC02e associate d with 
purchase d goods and services 
	13348.620 
	
	9498.21
 


 
Cardiff Metropolitan University will continue to identify and prioritise projects that deliver carbon savings. For scope 1 and 2, we will continue to reduce the overall energy consumption from our estate by prioritising and investing in planned building refurbishments and long-term maintenance projects that deliver energy and carbon savings. For scope 3, we will continue our work on sustainable procurement; promote and incentivise sustainable travel for both staff and students and build positive sustainable behaviours through creative engagement activities.  
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