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About the Committee 
The Finance Committee (the Committee) is a delegated body of the Board of Governors (the Board) at Cardiff Metropolitan University (the University).
The Committee advises the Board on matters related to the University's financial matters. This includes financial management, income generation, entrepreneurship, corporate sustainability, value for money procurement, capital expenditure approvals and oversight of the financial strategy. For capital projects, the Committee reviews the University's capital plans to ensure they align with the agreed strategy
In 2024/25, the Committee was supported Greg Lane (Head of Governance and Assurance), Emily Samphier (Senior Governance Officer) and Julie Morgan (Senior Governance Officer).

Meetings
Three meetings were held during the 2024/25 Academic Year.
· 13 November 2024
· 19 March 2025 
· 25 June 2025

The Committee’s Work During 2024/25
The Committee considered the following key items of business:
· Annual Budget Proposals, prior to final approval by the Board of Governors. 
· Outturn reports on the University’s in-year financial performance
· Review of the SU’s Annual Audited Accounts, monitoring of its financial performance and review of the provisional budget for the following academic year. 
· Annual Review of the Financial Regulations (including the Financial Management code) to ensure robust financial and management control systems within the University.
· University bank loan covenants and financial recovery planning.
· Regular review of procurement activity and expenditure requests. 




Membership of the Finance Committee is as follows:
	Member
	Meetings Attended

	Matthew Tossell (Chair and Independent Governor) (from 19 March 2025) 
	3/3

	David Warrender (Chair) (until 13 November 2024)
	1/1

	Roisin Connolly (Vice-Chair & Independent Governor)
	2/3

	Kevin Coutinho (Independent Governor) 
	2/3

	Fergus Feeney (Independent Governor)
	2/3

	Professor Rachael Langford (Vice-Chancellor) 
	2/3

	Kirsty Palmer (Academic Board Rep Governor) (until December 2024)
	1/1

	Dr Giri Shankar (Independent Governor)
	1/3






Approved by Matthew Tossell
Chair of Finance Committee
November 2025
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1. Key Information
Reports to: The Board of Governors
Occurrence: 3 meetings a year, with additional meetings scheduled as required
Membership, Quorum, & Attendees
The Committee shall be comprised of 6-8 Members. The Quorum for meetings shall be 3 Members, at least 2 of which must be Independent Governors. 
Members & Attendees
	Members
1. David Warrender (Independent Governor) (Chair) (until December 2024)
Matthew Tossell (Independent Governor) (Chair) (from December 2024)
[x] (Vice-Chair)
2. Kevin Coutinho (Independent Governor)
3. Fergus Feeney (Independent Governor)
4. Dr Giri Shankar MBE (Independent Governor)
5. Professor Rachael Langford (President and Vice-Chancellor)
6. Kirsty Palmer (Academic Board Representative Governor)
7. Daniel Flaherty Jr (Student Governor) 
	Attendees
University Secretary 
Head of Governance and Clerk to the Board of Governors 
Chief Officer (Resources)
Deputy Directors of Finance x2
At the discretion of the Chair other University staff, as may be appropriate, shall be invited to attend meetings.


Remit
The Finance Committee advises the Board on matters relating to the financial health of the University this includes but is not limited to areas such as financial management, income generation, entrepreneurship, and corporate sustainability. The Committee also has a role in ensuring value for money in procurement, advising on capital expenditure, and provides non-executive oversight and monitoring of the financial strategy.
The Committee has delegated authority from the Board in relation to financial matters as set out in the financial regulations and in the Scheme of Delegation. The Board cannot delegate the approval of the Annual Budget or its principal responsibility for the solvency of the University.
Terms of Reference
To consider and have authority to approve on behalf of Board:
a) The University’s Financial Regulations and policies relating to matters within the Committee’s purview which require approval at Board-level for legal or regulatory reasons. This includes the Ethical Investment and Banking Policy, Student Fee and Debt Management Policy, Sustainable Procurement Policy, Trade Debt Policy, and Treasury Management Policy.
b) Revisions to ceilings on financial authority thresholds, to be reviewed on an annual basis (or more frequently if required).
c) Financial arrangements including short term funding arrangements/procedures, long term investment policies, applications for borrowing consent from all sources, and relevant policies and strategies in relation to fees and charges payable to the University.
d) The capital programme and expenditure for the forthcoming year, including the consideration/approval of recommendations from the University’s Investment Board.
e) The University’s annual report on Procurement.
f) The purchase of capital goods and services in accordance with the provisions of the financial regulations. 
g) "Risk" arrangements for insurance purposes.
Periodic reviews of the Institution’s compliance with the various mandatory requirements of the Financial Management Code.
a) The proposed Budget of the University’s Students’ Union as set out in the University’s Financial Regulations.
b) The Annual Report and Financial Statements for the University’s Students’ Union as set out in the University’s Financial Regulations.
c) Financial contracts and commitments exceeding £500k.

d) To approve the Co-option of external members to the Committee with relevant financial expertise (up to a maximum 2 Co-opted external members). 
To consider and recommend for Board approval: 
a) The annual budget proposals and Financial Forecasts.
b) Any expenditure which requires full Board authority.
c) Policies relating to matters within the Committee’s purview but which require full Board approval for legal or regulatory reasons.
d) Any other matters as set out in the Financial Regulations or the Financial Procedures, or the Scheme of Delegation.
To receive reports for information and advise the Board and/or the Vice-Chancellor as appropriate on: 
a) The University’s Financial Strategy, including the financial implications of the University’s Strategic Plan and as it relates to the University’s Risk Register.
b) Progress against the Financial Recovery Plan and proposals for savings.
c) The University’s financial performance against the budget through outturn reports, including periodic statements of income and expenditure in relation to the University's subsidiaries and debtor reports.
Financial risks and opportunities facing the University, including income generation opportunities, and financial horizon scanning, future dynamics, marketplace and other changing influences that may have an impact on the University’s finances. 
a) Banking arrangements including credit facilities and loans.
b) The performance of investments.
c) Insurance arrangements.
d) Compliance with TRAC requirements.
e) The establishment, development and approval of institutional partnerships with external bodies.
f) The performance of and risks arising from staff pension schemes.
g) Changes in legislation and good practice, including national benchmarks relating to areas of the University’s operation within the purview of the Committee.
The Committee may request briefings (Deep Dives) and establish time-limited Task & Finish Groups to undertake any of the above responsibilities on its behalf. The membership and reporting arrangements of such Task & Finish Groups shall be agreed by the Chair of Board or the Committee Chair, according to business demands.
Operation
The Committee shall agree and present to the Board an annual report outlining the key business undertaken by the Committee during the previous academic year, with a particular focus on the decisions taken by the Committee on behalf of the governing body in accordance with the delegated authorities provided in these terms of reference.
The Committee shall provide a summary report to Board following each meeting, setting out what decisions have been taken via delegated authority, in particular any procurement or contractual related decisions approved by Chair outside of meetings. The Chair will provide an oral update to Board as necessary highlighting any issues that they need to bring to the attention of the Board. 

The Committee may consider matters referred to it by Board or the University’s Executive Group.
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