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Fire Safety Management Policy
POLICY COVERSHEET

This document is also available in Welsh / Mae’r ddogfen hon hefyd ar gael yn Gymraeg.
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[bookmark: _Toc210761113]Introduction
The University is committed to providing a healthy and safe environment for all staff, students and others who may be affected by Cardiff Metropolitan University activities. The University recognises the significant risks posed by fire and will take all reasonable steps to prevent fires, maintain fire safety equipment, and ensure safe evacuation in the event of a fire. 
Purpose
Cardiff Metropolitan University is committed to fulfilling the duties placed upon it by the Regulatory Reform (Fire Safety) Order 2005, Fire Safety Act 2021 and the Health and Safety at Work etc. Act 1974 and all relevant statutory provisions, regulations and codes of practice related to the management of the risk of fire at its premises and for activities under its direct control. 

The University will implement management systems to maintain high standards in relation to fire safety to protect our employees, students, contractors, visitors and others who visit the university or are affected by our activities. 

To achieve this, Cardiff Metropolitan University will:
· ensure roles and responsibilities in relation to fire safety are clearly defined, and those undertaking roles are competent,
· ensure arrangements are in place to assess and thereafter eliminate or mitigate fire safety risks including risks to life, business continuity and the environment,
· ensure fire prevention and protection measures are in place and are maintained;
· ensure buildings are constructed, refurbished or reinstated following work to provide structural protection and means of escape for occupants in the event of a fire;
· ensure that all staff, students, visitors and contractors receive information and instructions on fire safety and the actions to be taken in the event of a fire,
· ensure, so far as reasonably practicable, that individuals with additional evacuation support are identified and that plans are in place to assist with their evacuation (Personal Emergency Evacuation Plans PEEPs).
Scope
The Fire Safety Policy applies to all premises and activities under the University’s control. It sets out the framework by which the University expects to meet its fire safety duties. 
The policy does not apply to nominated third-party student residences where Cardiff Met students reside, however, the University will seek assurance from third-party providers that suitable and sufficient fire safety management arrangements are in place at third party providers of Residential and non-Residential premises. 
Definitions
Responsible Person means under the Regulatory Reform (Fire Safety) Order 2005, the employer, if the workplace is to any extent under his control or the person who has control of the premises in connection with carrying out their training, business or undertaking.
Personal Emergency Evacuation Plan (PEEP) means a detailed written plan regarding how individuals will be evacuated when they have difficulty responding to a fire alarm or escaping from a specific building unaided, in the event of an emergency.

[bookmark: _Toc210761114]Roles and Responsibilities
Corporate Responsibility- Responsible Person
As the employing body, the Higher Education Corporation is responsible for fire safety at Cardiff Metropolitan University and fulfils the corporate ‘Responsible Person’ role. 
The Vice-Chancellor has executive responsibility for fire safety for the University.  
Under delegated arrangements from the Vice-Chancellor, the Chair of the University Health and Safety Committee has the responsibility for ensuring the compliance of the Policy in conjunction with other senior members of the University including the Chief Officer University Environments, Deans, Directors, Chief Officers and University Secretary. 
Deans/ Directors/ Chief Officers/ University Secretary Responsibilities 
Deans, Directors, Chief Officers and University Secretary are responsible for ensuring arrangements are in place so that areas and activities under their control comply with fire safety arrangements. This includes, as far as reasonably practicable, ensure that:

· There is co-ordination with Environment and Estates on emergency evacuation procedures for their areas/ activities,
· A staff member with sufficient knowledge and experience of fire safety risks in the area will be available to assist Environment and Estates in updating fire safety documentation (Fire Safety File, Fire Risk Assessment),
· Where fire risks are identified, necessary steps are taken to reduce or mitigate the risks to fire safety and suitable control measures implemented within a timely manner,
· the area, equipment and/or activities under their control are inspected and maintained in a condition to reduce the risk of fire, 
· Environment and Estates are informed of any changes in use, activity or equipment which could impact the validity of the existing fire risk assessment, including work on the fabric of the building which could damage fire compartmentation and activities in area,
· Ensure the Permit to Work system is implemented for hot works and fire compartmentation breaches, in line with HST 02.23, 
· Any defects to the fire alarm system, emergency lighting, fire doors, fire extinguishers, fire signs or other fire safety critical equipment are reported to Environment and Estates, 
· Staff, students and visitors requiring a Personal Emergency Evacuation Plan (PEEP) are identified, individuals engage with the PEEP process, and suitable PEEP is communicated and implemented, including details of any necessary people or equipment that may be required to put the plan into effect, in line with the procedure. 
· Arrangements are in place to effectively respond to and manage emergency incidents within the building where their staff, students and visitors are located. This includes:
· Identifying suitable staff to ensure sufficient Fire Wardens are in place at all times when the building(s) they are responsible for are in use, in line with the numbers identified by Estates Operations. 
· Identifying appropriate staff to receive additional fire safety training including implementation of Personal Emergency Evacuation Plans (PEEPS) and using of evacuation aids, and where identified by risk assessment, selection and use of fire extinguishers. 
· Means of escape in their areas of responsibility are kept clear and unobstructed, 
· Staff do not interfere with fire safety controls/ equipment (including wedging fire doors and covering of vision panels), unless a risk assessment has been undertaken in conjunction with Environment and Estates,
· Will not make alterations to building fabric or rooms where these will affect fire escape routes or fire protection facilities without appropriate consultation with Environment and Estates at planning stages (including contractors directly engaged by School/ Unit), 
· Staff under their control are given fire safety induction training and instructions in fire safety matters associated with their activities and refreshed periodically, 
· Ensure undergraduate and postgraduate student receive fire safety inductions when first joining the University and refreshed periodically, 
· Visitors are informed of the fire safety arrangements for the building by their host and arrangements are in place to provide individuals an opportunity to raise any access or egress concerns prior to arrival, 

Contractors directly engaged by a School/ Unit

Where Schools/ Units directly instructs contractors to undertake work, the Dean/ Director/ Chief Officers/ University Secretary will ensure that, so far as is reasonably practicable, that contractors:
· Assess and record fire safety risks arising from their works or activities and implement control measures including use of the hot works and breach of fire compartmentation Permit to Work procedure,
· Co-operate with the University on all matters of fire safety,
· Have received appropriate information and instructions to enable them to comply with this policy and the University’s emergency arrangements,
· Obey instructions relating to fire safety given by an authorised University member of staff,
· Report shortcomings in existing fire safety installations, services or compartmentation when identified during their own works,
· If their work reduces existing fire safety standards on a temporary basis, then alternative arrangements need to be put in place to ensure fire safety risks, are effectively managed during this period and communicated to Environment and Estates.

The Chief Officer University Environments Responsibilities
[bookmark: _Hlk213673142]In addition to the responsibilities as a Chief Officer, the Chief Officer University Environments has the following responsibilities, so far as is reasonably practicable: 
Fire Risk Assessments
· A fire risk assessment is undertaken for each University building. The fire risk assessment and Fire Safety File will be completed by a competent person (as defined within HST 02.43), working closely with a representative or representatives from the building occupiers and Environment and Estates. 
· Where the University is a tenant, the Environment and Estates will seek assurance that a suitable and sufficient fire risk assessment has been completed and is maintained by a competent person. If risks have been identified, these have been rectified or additional controls put in place.
· Establish a building by building fire approach strategy to identifying the resources required to support effective evacuation (including number of fire wardens required for the building, etc.). 
· Any actions from fire risk assessments relating to building fabric, structure, communal areas and fire safety systems are addressed in a timely manner with appropriate control measures implemented in all University owned buildings.
· Any actions from fire risk assessments relating to the operational usage of the building by a School/ Unit will be clearly communicated to the Dean/ Director/ Chief Officer/ University Secretary within the School/ Unit and monitored to ensure that they are completed in a timely manner.  
· Where the University leases its buildings to other organisations, fully or in part, the tenants are required to provide Environment and Estates with sufficient information concerning their activities to allow the University to complete an appropriate fire risk assessment.
· A review of the Fire Risk Assessment is undertaken before commencing any works covered by the Construction, Design and management Regulations. 
· The Building Fire Risk Assessment and associated Fire Safety File is maintained and reviewed no matter what the risk category:
· Annually, 
· Following a fire, near miss or threat of arson, 
· Following any building user changes which may impact upon fire risks,
· Whenever there has been any structural or material to the building or its use. 
· regularly depending on the risks, with a maximum three-year review date or sooner, if a significant change occurs. All relevant sections are to be updated, and alarm testing logs completed accurately. 
· Persons undertaking fire risk assessments and other fire crucial work/ roles are competent to do so. 
· Monitoring completion of actions from fire risk assessments and providing a report to the Health and Safety Committee highlighting any outstanding high or very high risks, which have not been addressed within the given timeframe. 

Fire Prevention and Control Measures
· The building fabric, fire safety systems of the premises and equipment provided in connection with fire safety are maintained by Environment and Estates, are fit for purpose and in efficient working order in all University premises, in line with statutory requirements. This includes fire detection and alarm systems, emergency lighting, refuge alerts systems, fire extinguishers, fire suppression systems, fire doors, fire dampers, smoke control systems, wet and dry risers and fire hydrants. 
· Prohibit smoking and the use of open flames except in designated areas or for approved processes e.g. Permit to work system.
· Manage waste and storage to minimise fire hazards.
· Consider appropriate controls to minimise the risk of arson across the University campuses and document within security risk assessments.

Fire Evacuations and Response
· Each building shall have clearly displayed fire action notices and evacuation routes.
· Fire drills will be held at least once an academic term per building. 
· Fire assembly points are designated and clearly marked.
· Robust system for responding to fire evacuations are in place, communicated, exercised, and regularly reviewed.
· All incidences of unplanned fire alarm activation and evacuation will be recorded via the University Security incident system to ensure capture of incidents on a 24/7 basis, along with investigation and cause.
· A clear strategy for how and when to call out the Fire Service following the activation of the fire alarm in a building has been implemented and communicated to relevant persons. 
· Fire Evacuation Co-ordinators and Fire Marshals are appointed and have the training and information to perform their role.
· Fire Wardens (appointed by the Schools/ Units) are provided with training and briefed on building specific fire evacuation plans.

Safe Access and Egress 
· Ensure that changes to University buildings and spaces design in safe access and egress for individuals who might require a Personal Emergency Evacuation Plans (PEEP), so far as is reasonably practicable. 
· Manage the process for producing and communicating PEEPs for staff, students and visitors, in line with University procedures, 
· Provide competent staff to undertake PEEPs and provide evac chair training to Schools/ Units.

Temporary Impairment of Fire Alarm system or fire suppression system
· To inform the University insurance, of an impairment to the Fire Alarm System or fire suppression system that exceeds 8 hours and precautions taken.
· Planned impairments notifications should be 48 hours in advance.
· Unplanned should be notified as soon as possible. 

Contractors directly engaged by Environment and Estates

Where Environment and Estates directly instruct contractors to undertake work, the Chief Officer University Environments will ensure, as far as is reasonably practicable, that contractors:

· Assess and record fire safety risks arising from their works or activities and implement control measures, including use of the hot works and fire compartment breach Permit to Work procedure,
· Co-operate with the University on all matters of fire safety,
· Have received appropriate information and instructions to enable them to comply with this policy and the University’s emergency arrangements,
· Obey instructions relating to fire safety given by an authorised University member of staff,
· Report shortcomings in existing fire safety installations, services or compartmentation when identified during their own works,
· If their work reduces existing fire safety standards on a temporary basis, then alternative arrangements need to be put in place to ensure fire safety risks, are effectively managed during this period and communicated to the Environment and Estates.

Student Accommodation 

As directed by the Chief Officer University Environments, the Head of Residential Accommodation, as far as is reasonably practicable, will ensure:
· Students living within University owned accommodation are provided with relevant fire prevention and fire evacuation information. 
· Regular inspections for fire safety within University owned accommodation are implemented, recorded and monitored,
· Arrangements are in place to identify students living in University accommodation who require a Personal Emergency Evacuation Plan (PEEP) and that a suitable plan is produced and implemented in line with the University procedure and communicated as appropriate, 
· Assurance is obtained that suitable and sufficient fire safety management arrangements are in place with third party accommodation providers with nomination agreements with the University (including relevant training), 

Chief Student Officer Responsibilities
In addition to the responsibilities as a Director, the Chief Student Officer has the following responsibilities, so far as is reasonably practicable:
· [bookmark: _Hlk213683091]To ensure a process is in place to identify students, as early as possible, who might be at additional risk during a fire and require a Personal Emergency Evacuation Plan (PEEP) to be undertaken, and
· To effectively implement relevant actions within the student Personal Emergency Evacuation Plan (PEEP) process, set out in the Fire Safety Management Procedure. 

Chief People Officer Responsibilities
In addition to the responsibilities as a Director, the Chief People Officer has the following responsibilities, so far as is reasonably practicable:
· To ensure a process is in place to identify staff, as early as possible, who might be at additional risk during a fire and require a Personal Emergency Evacuation Plan (PEEP) to be undertaken, and
· [bookmark: _Hlk213683417]To effectively implement relevant actions within the staff Personal Emergency Evacuation Plan (PEEP) process, set out in the Fire Safety Management Procedure. 

Head of Health and Safety Responsibilities 
The Head of Health and Safety will, so far as is reasonably practicable:
· Provide general fire safety advice to enable the University to comply with its duties under this Policy, in line with Regulatory Reform (Fire Safety) Order. 
· Provide assurance that fire safety arrangements remain effective,
· Ensure that the Fire Safety Management Policy and associated procedures are monitored and reviewed,
· Consult with relevant statutory bodies on matters of fire safety, as necessary,
· Act on behalf of the University in any discussions with relevant enforcement agencies,
· Develop appropriate procedures and supporting documentation to enable the requirements of the Policy to be understood and implemented,
· Make relevant fire safety training available to University staff. 

All Staff Responsibilities
[bookmark: _Hlk195531484]All Staff have a responsibility to:
· Observe all instructions, information and training intended for safety, including fire safety. 
· Encourage all occupants of the building to immediately evacuate the premises in the event of the fire alarm sounding/ fire is discovered.
· Co-operate with the University on matters of fire safety. 
· Not misuse or interfere with any building fabric or equipment provided in connection with fire safety, including propping fire doors open using wedges.  
· Disclose medical conditions or disabilities that would affect their ability to escape a building in the event of a fire. The University will work with the staff member to develop a Personal Emergency Evacuation Plan (PEEP) to enable a suitable and sufficient means of escape. 
· Report any obvious defects or shortcomings in University fire safety equipment, arrangements, or procedures.  
· Take steps to reduce or mitigate risks if a work risk assessment identifies an activity is likely to adversely affect fire safety and inform the Campus Service Manager so that the fire risk assessment can be updated accordingly. 
· Ensure visitors are provided with fire safety evacuation arrangements and are asked prior to arrival if they have a condition or issue that would affect their ability to escape a building in the event of a fire. Suitable alternative arrangements should be put in place. 
Staff are not expected to use portable fire extinguishers to fight fires. Certain staff, such as Campus Protection officers, and specific technicians receive fire extinguisher training as part of their roles but using an extinguisher to fight a fire is voluntary.



All Students Responsibilities 
All Students have a responsibility to:
· Disclose medical conditions or disabilities that would affect their ability to escape a building in the event of fire. The University will work with the student to develop a Personal Emergency Evacuation Plan to enable a suitable and sufficient means of escape. 
· Observe all instructions, information and training intended for fire safety. 
· Co-operate with the University on matters of fire safety. 
· Not misuse or interfere with any building fabric or equipment provided in connection with ensuring fire safety. 
· Report any obvious defects or shortcomings in University fire safety arrangements or procedures. 
Students are not expected to use portable fire extinguishers to fight fires.

Fire Warden Role and Responsibilities
The role of a Fire warden is to help ensure the safe evacuation of students, staff, and visitors from School/ Unit areas in the event of the fire alarm sounding/ fire is discovered. The number of fire wardens required on site has been identified on a building by building and activity basis in partnership with Estates Operations, External Fire Consultant and the School/ Unit. The School/ Unit should take into consideration their hybrid working arrangements and may need a larger pool of Fire Wardens to ensure the number of fire wardens is being met.  Fire Wardens are appointed by their School/ Unit. 

In addition to ‘All Staff responsibilities’, Fire Warden responsibilities include:
· Taking immediate action when the fire alarm sounds- do not assume it is a drill,
· Direct and assist evacuation of all occupants calmly and effectively via designated escape routes,
· Undertake sweep of allocated area towards a safe fire exit, 
· Close doors and windows (if possible and safe) to help reduce fire spread,
· Assist individuals who require additional assistance to evacuate, if appropriately trained, 
· Report to Fire Evacuation Co-ordinator to provide report area clear, or if individuals refused to evacuate or if there was anyone requiring additional assistance to evacuate,
· Assist in the management of the fire assembly point to ensure roadways are kept clear and individuals do not re-enter the building until the ‘all clear’ has been given,
· Assist in coordinating re-entry once the ‘all clear’ has been given
· Report any issues identified during the evacuation,
· Support any investigations following the evacuation,
· Attend Fire Warden training and refresher sessions as required,

Fire Marshal Role and Responsibilities
The role of a Fire Marshal is to assist the Fire Evacuation Co-ordinator in the management of the evacuation and investigating the location of fire alarm activation and to determine whether they indicate a real fire, false alarm or system fault. This role is undertaken by Campus Services Staff (in hours) or Campus Protection (out of hours). 
Fire Marshal responsibilities include:
Preparedness and Planning
· Be familiar with all buildings, alarm panels, detector zones, and fire safety systems,
· Know the location of the fire alarm panels, manual call points, detectors and suppression systems,
· Understand all building fire safety plans, and evacuation plans,
During Fire evacuation
· Taking immediate action when the fire alarm sounds- do not assume it is a drill,
· Attend the activated fire alarm panel immediately upon notification of the alarm activation,
· Follow the Fire alarm investigation protocol,
· Remain in communication with the Fire Evacuation Coordinator during the investigation phase and follow instructions provided,
· If fire or smoke is confirmed or you are concerned for your safety, immediately evacuate using the safest route and inform the Fire Evacuation Coordinator,
· If the cause is confirmed to be false or accidental, follow local procedures for alarm reset and documentation, once the area is verified safe and agreed by Fire Evacuation Coordinator,
· Do not silence or reset the alarm until it is confirmed safe to do so and the Fire Evacuation Coordinator/ Fire and Rescue Service have given approval, 
· Assist in coordinating re-entry once the ‘all clear’ has been given.

After the Fire Alarm Evacuation
· Provide relevant information to Fire Evacuation Coordinator to enable the Fire Evacuation report to be completed,
· Report any issues identified during the evacuation,
· Assist in any investigations or debriefing following the evacuation,
· Attending Fire Marshal training and refresher sessions as required,

Fire Evacuation Co-ordinator Role and Responsibilities

The role of the Fire Evacuation Co-ordinator is to manage and oversee the entire evacuation process during the fire evacuation and to act as the single point of contact with the Fire and Rescue Service. They ensure that Fire Wardens, Fire Marshals, staff, students, and visitors are evacuated safely and that communication between building occupants, and emergency service is maintained throughout. This role is undertaken by the Campus Services Manager or Deputy (in hours) or Campus Protection Officer (out of hours).

Fire Evacuation Co-ordinator responsibilities include:
Preparedness and Planning
· To ensure that building specific fire evacuation plans are developed in coordination with Schools/ Units,
· Liaising with the Schools/ Units to ensure adequate Fire Wardens appointed and available,
· Liaising with Fire and Rescue Services to enable familiarisation exercises and prior sharing of critical information,
· [bookmark: _Hlk210757790]Ensuring the Fire Wardens and Fire Marshals are trained and briefed on building specific fire evacuation plans,
· Coordinating regular inspections and testing of fire exits, escape routes, and safety equipment (alarms, extinguishers, signage),
· Co-ordinating fire drills and evaluating performance, identifying areas for improvement
· Promote fire safety awareness within the University community,
· Monitor compliance with the Fire Safety Management Policy and associated procedures and report non-conformities. 
During a fire evacuation
· Take overall control of the evacuation process for the building,
· Ensure emergency services are contacted, as soon as fire or signs of a fire are identified,
· Coordinate Fire Marshals, in line with fire alarm investigation protocol to ensure their safety, 
· Coordinate with Fire Wardens by receiving reports from each zone about evacuation status and any persons are unaccounted/ remain in building due to refusal to leave or requiring additional assistance,
· Ensure safe and orderly evacuation and avoiding congestion and panic,
· Communication with Emergency Services by providing critical information (location and nature of fire, persons trapped or remaining in the building, hazardous materials that may pose a risk to emergency services entering the building or structure),
· Making the decision when the building is safe to re-enter by giving the ‘all clear’ instruction to Fire Wardens and Fire Marshals.

After the Fire Alarm Evacuation 
· Submit a fire evacuation report detailing actions taken, problems encountered and recommendations for improvement,
· Participate in post incident debriefs with Health and Safety or Major Incident team.
[bookmark: _Toc210761115]Key Objectives
This Policy is supported by the following key objectives, which represent a commitment to continually improve fire safety standards across the University. Further arrangements can be found in the Fire Safety Management Arrangements Procedure HST 02.43. 
Fire Risk Assessment
· The University will ensure all its properties have a suitable and sufficient fire risk assessment (FRA) carried out by a competent fire risk assessor.
· All fire risk assessments will be completed to the agreed standard as defined within the Fire Safety Management Arrangement Procedure (HST 02.43). 
· Any actions identified through FRA will be prioritised, with a deadline for completion set in accordance with the agreed fire risk assessment process.
· Building drawings within the FRA will contain fire safety information relevant to completion of fire risk assessments, including compartmentation lines, service entry points, wet or dry rising firefighting mains and other specific hazards.

Training and Information
· All University staff will be provided with a basic fire safety awareness information on a periodic basis. In addition, fire evacuation information is provided at Corporate induction and by line managers during the induction process.
· All new students will receive fire safety and fire evacuation instructions as part of induction.   
· Students within University owed accommodation will be provided with fire safety information, before taking up residency. 
· Individuals who undertake specific roles as part of proactive or reactive fire safety activities will be provided with relevant training (e.g. Fire Wardens, Fire Marshals, Fire Evacuation Co-ordinators, Evac chair). 
Maintenance and Compliance Testing
· The University will ensure that its buildings are maintained and tested to the relevant standard that meets statutory fire requirements and reduces risk of fire. 
· All building related maintenance and compliance testing will be the responsibility of, and co-ordinated by Environment and Estates with suitably trained and competent staff or contractors.
· Statutory requirement records will be held centrally by Environment and Estates and made available to Health and Safety or others as needed for work or audit purposes.
· The Head of Estate Maintenance and Development will check on outstanding fire actions and will escalate, where appropriate. 
Evacuation with assistance
· Lifts must not be used during an evacuation.
· Every building with access from a passenger lift will have a refuge and associated communication systems installed, maintained, and tested.
· Building evacuation plans will include workable/ achievable means of escape for people who need assistance to evacuate at all times, including Personal Emergency Evacuation Plans (PEEP). The plans must not rely on fire service interventions to work. 
· Where the activity space does not meet suitable Personal Emergency Evacuation plan (PEEP) requirement, the activity will be relocated to a suitable location to ensure the inclusion. 


Fire alarms
· Fire alarms in university buildings will be tested in accordance with requirements set out by the Regulatory Reform (Fire Safety) Order, aligned to BS 5839. 
· University staff with specific roles will attend all University building fire alarms as quickly as possible.  
· All building fire alarm systems will be monitored via an approved system.
· Where appropriate, building fire alarm systems will incorporate red flashing beacons for areas where hearing a fire alarm is difficult due to ambient noise levels, or where it can be anticipated people with hearing difficulties may be. 
Information for the Emergency Services in the event of a fire
· Every University building has a fire emergency pack, located at the Main Reception area. The file will contain all relevant fire safety information for the building, or location of where further information can be obtained, which will include, plans, and site specific information for use by the Fire and Rescue Service. This is also available digitally. 
New buildings or refurbishment works
· New buildings will be designed to prevent fire spread, allow safe evacuation, and enable firefighting access, in line with Building Regulations 2010 Approved Document B (Fire Safety). 
· Sprinkler systems or other appropriate fire suppression systems will be installed as part of all new build projects, where required. 
· The University’s competent person for fire safety will be consulted with at an early stage prior to any property acquisition, lease, refurbishment to help ensure that all appropriate fire safety arrangements are in place or have been identified to ensure compliance with the Building Regulations. New acquired or leased buildings will not be occupied until written confirmation from the Fire Risk Assessor is received to confirm all necessary measures are in place. The formal fire risk assessment will be undertaken within 3 months of occupation to allow for operational use to be observed and considered as part of the assessment. 
· All works involving penetrating fire compartments, such as drilling through wall or floors to install pipes or cables, will be controlled by Environment and Estates via the Permit to Work (PtW) procedure. This includes works generated by Digital Services and associated contractors. Environment and Estates will use information provided by competent fire persons to maintain a fire compartmentation strategy. This must be followed by anyone involved in works where penetrations of the fabric of the building occurs. Operational arrangements are detailed in HST 02.23 Permit to Work. For all building work where internal structural penetrations occur, work will not be signed off as complete until a formal compartmentation check has been carried out.
Monitoring and Reviewing Fire Safety Management Arrangements
On a routine basis:
· Buildings will be inspected for fire safety by Environment and Estates, the relevant School/ Unit, by the Health and Safety team, and by South Wales Fire and Rescue Services, when required. 
· Fire Safety management procedures will be audited and reviewed, including maintenance procedures, fire evacuation report and the effectiveness of automatic fire safety systems. This is also to be undertaken if there are significant changes to personnel or the usage of the building.

[bookmark: _Toc210761116]Related Policies and Procedures
Further information of operational fire safety arrangements are detailed in HST 02.43- Fire Safety Management Arrangements Procedure. 
[bookmark: _Toc210761117]Review and Approval
This Policy will be reviewed by Health and Safety, and Environment and Estates on a three yearly basis or as necessary to assess its effectiveness, compliance with legal requirements, and alignments to the University’s structure. 
The outcomes of the review process will be reported to the Health and Safety Committee for consultation, before being presented to Academic Board for approval. 
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