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Intellectual Property and Commercialisation Policy for Staff
[bookmark: _Toc230328244]Purpose and scope
Cardiff Metropolitan University (the “University”) supports innovative research, and enterprising and entrepreneurial projects that have wide-ranging and significant impact on the lives of local, national, and international communities and aims to encourage and facilitate the development and protection, where appropriate, of any intellectual property created.
[bookmark: _Int_wcgv6rPU]The Intellectual Property and Commercialisation Policy for Staff has been produced to encourage Cardiff Metropolitan University staff members to undertake innovative and commercially viable work within their role at the University.  
The policy sets out details in relation to ownership, exploitation and division of revenue in respect of intellectual property developed by staff members during their employment.  The policy provides for both the staff member and Cardiff Metropolitan University to benefit from the exploitation of such intellectual property.
Where the intellectual property is either entirely or jointly owned by Cardiff Metropolitan University by virtue of the circumstances outlined in the Intellectual Property Policy for Students, students will be entitled to the same benefits as staff through spinout equity or under the Licensing Proceeds Distribution Schemes.  The term “students” includes all individuals enrolled at the University on research and taught programmes at any level of study.  
[bookmark: _Toc230328245]Intellectual Property Rights
Intellectual Property is an umbrella term which is used to describe a range of legal rights that attach to certain types of information and ideas and to their particular forms of expression. Intellectual property can consist of patents, trademarks, copyright, design right and know-how. Certain intellectual property, including patents, trademarks and registered designs are provided with a full system of legal protection by way of registration, whereas others such as copyright, know-how and trade secrets can be protected even without registration.
Ownership of intellectual property allows the owner to exploit his/her property and to prevent others from doing the same.  Like any other property, intellectual property can be traded (i.e. bought, sold, licensed).
Although intellectual property rights are intangible rather than tangible property, they can be valuable business assets.
The primary forms of intellectual property are: 
· Registered Rights – these are granted on application to an official body such as the UK Intellectual Property Office. They are monopoly rights which means that once registered the owner can stop others from using the right without permission. They include patents, trademarks and registered designs. 
· Unregistered Rights – these arise automatically and give protection against copying or using the right and include copyright, unregistered designs, unregistered trademarks and confidential information/know-how. 
For the purpose of this Policy, “IPR” means all or any rights including but not limited to any rights in or to inventions, patents, registered and unregistered designs, trademarks, utility models, applications for and rights to apply for any of the foregoing, design rights, copyrights (and rights in the nature of copyright), topography rights, trade names, trade secrets, know-how, database rights or equivalent intellectual or industrial property rights arising or subsisting anywhere in the world. 
For the purpose of this Policy, “Works” means all or any literature, materials, manuals, reports, research papers, flow charts, drawings, diagrams, tables, prototypes, software, works, discoveries, creations, inventions and / or improvements which are created, originated, conceived, discovered, 	designed, developed and / or made by staff (whether alone or in conjunction with any person). For the avoidance of doubt, Works can be in any media or format including paper and electronic formats and the term Works specifically includes items published on websites and in social media.
[bookmark: _Toc230328246]Ownership of IPR
The question of who owns IPR and the IPR in any Works developed by a staff member in the course of their employment with Cardiff Metropolitan University or using Cardiff Metropolitan University resources is governed by the provision of Cardiff Metropolitan University staff contracts of employment and by legislation.  All such IPR vests in Cardiff Metropolitan University and the member of staff shall provide such further assurances as required to ensure this is achieved. In recognition of the contribution of this business asset members of staff are able to benefit from Spinout Equity or through the Licensing Proceeds Distribution Scheme as set out in this policy.
The statement on ownership set out in Para 3.1 includes any copyright work which also vests in Cardiff Metropolitan University in accordance with the Cardiff Metropolitan University contract of employment and relevant legislation.
Members of staff are referred to the contract of employment for further details of copyright in Works produced in furtherance of their professional careers and any material produced for personal use, including Works produced as an aid to teaching.
In the event of participation in a spinout or the Licensing Proceeds Distribution Scheme, staff must retain copies of all copyrighted material (including all drawings, plans, designs and other artwork or materials) which they produce.  All such material should be dated and marked with the staff member’s name and the date of creation. These materials will of course be subject to this policy.
[bookmark: _Toc230328247]Opportunity Disclosure and Assessment 
In the event of a patent application, staff members are reminded that it is a requirement for the purposes of obtaining patent or registered design protection that the invention, discovery or design must be novel and therefore must remain unpublished and confidential prior to any application for patent or registered design protection being made.  In view of this requirement Cardiff Metropolitan University staff members are required to obtain the prior written consent of Cardiff Metropolitan University through their School’s Associate Dean (Research or Innovation), or the Unit Director for professional services staff, prior to publishing or disclosing details in respect of any Works capable of patent protection developed in the course of their employment with Cardiff Metropolitan University or using Cardiff Metropolitan University resources. This would include any approaches made to potential joint venture partners or organisations, which might be interested in developing or exploiting the Works. Prior publication or disclosure of relevant details as to any Works may mean relevant protection will not be obtainable which will directly affect the likelihood of successful exploitation.
The process for securing an agreement for the development, exploitation and protection of IPR can be initiated by Cardiff Metropolitan University, a line manager or an individual member(s) of staff.
As the process of protecting IPR can be both a long and expensive one, it is essential that any ideas and information or potential IPR are identified and assessed at an early stage to ascertain whether or not there is a commercially viable proposition. This policy sets in place arrangements for the disclosure and assessment of all Works, ideas and information developed by Cardiff Metropolitan University staff in the course of their employment at Cardiff Metropolitan University or through use of Cardiff Metropolitan University resources.
If, in the course of his/her employment or through use of Cardiff Metropolitan University resources, a staff member develops/creates Works, IPR, ideas or information that are automatically protected as Unregistered Rights or may be capable of being protected as Registered Rights, that development should be notified to his/her School’s Associate Dean (Research or Innovation), or the Unit Director for professional services staff, as soon as possible and if applicable, in accordance with the terms of Cardiff Metropolitan University’s contract of employment and associated operational guidelines.
In order to assess the commercial viability of any Works, ideas, information or the IPR, staff member(s) will also be required to submit to their School’s Associate Dean (Research or Innovation) or Unit Director in the first instance, full details of the Works, ideas and information, any additional development work necessary, details of how they consider it may be exploited, together with provisional costings for development and exploitation of the IPR.  Such details are required to be submitted using the Idea Disclosure Form.  If requested to do so Cardiff Metropolitan University will provide reasonable assistance to the staff member in completing the required pro forma.  Members of staff may also wish to seek advice from their professional association.
The completed Idea Disclosure Form will be initially evaluated by the School’s Associate Dean (Research or Innovation) or Unit Director who is asked to sign the form to confirm there is no objection at this stage to progressing this opportunity. The form should then be sent to the Enterprise and Commercialisation Team and a meeting with the inventor(s) will be arranged to discuss the disclosure further. 
The Enterprise and Commercialisation Team will assist with undertaking a preliminary market assessment and, if appropriate, a patentability search, and will help in developing a commercial development pathway.
Proposals that are sufficiently developed, with evidence that the ideas, information, IPR or Works warrant further evaluation, will be supported to further develop a business case, progress the technology, and, if applicable, file for the registration of IP rights.
At any time during the evaluation process Cardiff Metropolitan University reserves the right to refuse IPR or Works as being commercially viable in which case Para. 4.10 will apply.
Confirmation of refusal of the commercial viability of any IPR or Works submitted by a staff member will be communicated to that staff member in writing and at the request of the staff member such IPR or Works may (at Cardiff Metropolitan University’s sole option and discretion) be assigned or licenced by Cardiff Metropolitan University to that staff member on terms specified by Cardiff Metropolitan University.
[bookmark: _Toc230328248]Commercialisation Process
The University acknowledges that innovative ideas, technologies, and research outcomes can reach the marketplace in several ways. However, the two primary mechanisms for commercialisation are the creation of a spinout company or the transfer of rights to external partners through licensing agreements. These approaches provide the most effective routes for converting University‑generated Intellectual Property into social, economic, and academic value.
Spinout Companies
Creating a spinout involves establishing a new, independent company specifically to advance and commercialise Intellectual Property developed within the University. This route is typically selected when the opportunity requires dedicated leadership, outside investment, and the freedom to operate beyond the University’s internal structures. Spinouts allow inventors and founders to actively contribute to the strategic direction of the company, while the University generally retains an equity stake to recognise its role in generating the underlying research.
All applications to spinout must first be reviewed and approved by the Commercialisation Panel. Applications must be submitted using the University’s Spinout Proposal Form, which must be signed by the applicant(s)’ Dean(s) or Unit Director.  In addition, to support the assessment, a detailed business plan is required, outlining the market opportunity, business model, planned activities, and financial projections. The Enterprise and Commercialisation team will oversee this process and provide guidance to ensure the necessary information is prepared appropriately.  Applicants may be requested to appear in person to provide evidence in support of their proposal.
In the event of acceptance by the Commercialisation Panel of any idea, information, IPR or Works for potential exploitation, a recommendation will be made to the Vice-Chancellor. The Weighted Scale Framework set out in Annex 1 will be used to determine the appropriate equity share. In exceptional circumstances, the University reserves the right, at its discretion, to take an equity share greater than that outlined in the Framework. 
The Vice-Chancellor and the Chair of the University’s Finance Committee will consider the proposal and decide whether the opportunity may proceed and, if so, what the equity share arrangements should be.  The Director of Research, Innovation and Enterprise Services will put in place Intellectual Property and Service Agreements and will be responsible for negotiating and executing specific commercial terms and conditions on behalf of the University.
The detailed content of the IP and Service Agreements between the spinout and the University will depend on the business opportunity, the plan for exploiting the Intellectual Property, and the specific requirements of each spinout for accessing University facilities and services. However, agreements for different spinouts will nonetheless include many common features, such as:
· Any time that University staff spend working for the spinout, including the basis on which such time is costed, approved, and monitored.
· The provision of access to and use of University premises, including laboratories, workshops, specialist equipment, and other facilities required to support the spinout’s activities.
· The provision of other University services, including administrative, technical, professional, or research‑support services, and the charges associated with their use.
· The rights granted to the spinout to use University Intellectual Property, including scope, duration, exclusivity, field of use, and any obligations relating to protection or commercial exploitation.
· Financial arrangements between the University and the spinout, including licence fees, service charges, equity allocations, revenue‑sharing, or milestone‑based payments.
· Provisions to ensure compliance with Subsidy Control requirements, including assessment of any support provided by the University to the spinout and confirmation that such support is structured in accordance with relevant regulatory frameworks.
· Requirements for governance, reporting, and compliance, including obligations to provide progress updates, maintain appropriate records, and operate in accordance with University policies and legal or regulatory requirements.
· The right of the University, where it considers it appropriate, to nominate or appoint a representative (including a non‑executive director or observer) to the Board of the spinout, including provisions relating to the role, responsibilities, and information rights of such a representative.
· Provisions relating to confidentiality, data protection, and publication, ensuring that University and spinout interests are safeguarded while maintaining academic freedom where appropriate.
· Termination and review conditions, including circumstances under which agreements may be amended, renewed, or brought to an end.

Licensing Arrangements
Licensing enables the University to provide third‑party organisations with rights to use, produce, or develop its Intellectual Property in return for financial compensation, such as licence fees, royalties, or milestone payments. This route is most appropriate when established companies already possess the resources, expertise, and infrastructure needed to bring the innovation to market. Licensing allows the University to maximise reach and impact while maintaining ownership of the Intellectual Property, ensuring that both creators and the institution share in any resulting commercial benefits.
For commercial reasons, each licensing opportunity will necessarily be treated on an individual basis, reflecting the nature of the Intellectual Property, the characteristics of the potential licensee, and the commercial context in which exploitation will occur. The Director of Research, Innovation and Enterprise Services (RIES) will lead all negotiations with potential licensees on behalf of the University, ensuring that any agreement delivers maximum financial returns and broader strategic benefits for the institution.
Before any terms are agreed, the Commercialisation Panel will be consulted. The Panel will review and evaluate the proposed licensing terms, assessing their commercial value, feasibility, alignment with University interests, and compliance with relevant policies and regulations. Once the Commercialisation Panel is satisfied with the proposed terms, it will make a recommendation to the authorised signatory in accordance with the approval thresholds set out in the University’s Financial Regulations.  Approval authority will be determined based in the anticipated revenue to the University over the full duration of the licence.
[bookmark: _Toc230328249]Costs and expenses
Where appropriate Cardiff Metropolitan University will meet the cost of the application for registered protection in respect of any IPR which has been formally approved by University.  Cardiff Metropolitan University may also, at its discretion, meet all relevant renewal fees payable in order to maintain such registration.  However, the University reserves the right at any time to review any registered IPR for the purpose of ascertaining whether or not such rights continue to be capable of generating sufficient income to warrant payment of any due renewal fees.  In the event that it is decided that the patent or registered design is considered to no longer be capable of generating sufficient income to cover costs associated with maintaining such registration the University may, at its discretion, allow such registered protection to lapse.  In such circumstances if the relevant member(s) of staff wishes to maintain the relevant registration s/he may do so at his/her own expense in which case Cardiff Metropolitan University may formally assign or licence its rights in respect of the relevant registered IPR or Works to the member(s) of staff on terms specified by Cardiff Metropolitan University.
Any and all costs incurred by Cardiff Metropolitan University in obtaining IPR protection in respect of any IPR or Works, together with the cost of maintaining such protection and any other costs (including legal costs) associated with exploitation of any IPR or Works (including overheads and taxes payable in respect of such exploitation) will be deducted from any income arising from the exploitation of the IPR or Works.  After such deductions have been made, the remaining sum (“the Net Proceeds”) will be shared between Cardiff Metropolitan University and the member(s) of staff or students attributed as the inventor(s) or designer(s) of the relevant IPR or Works.  
The division of the Net Proceeds will be divided in accordance with the Licensing Proceeds Distribution Scheme, details of which are set out in Annex 2. Where more than one staff member or student is involved, revenue will normally be distributed by Cardiff Metropolitan University in equal shares between the creators of the IP unless the relevant staff members or students specifically notify the Director of Research, Innovation and Enterprise Services (RIES) in writing that they require distribution of the Net Proceeds on an unequal basis.  In such circumstances the Director of RIES will require a signed confirmation from each relevant staff member or student of the agreed basis of apportionment of such sums. In the absence of agreement, the matter will be referred to the Commercialisation Panel for determination.
Cardiff Metropolitan University will take reasonable steps to protect ideas, information and IPR where relevant.  However, due to the potentially high costs of protecting IPR from infringement no guarantee of legal action being undertaken in the event of a potential infringement can be given by Cardiff Metropolitan University.  However, where IPR is licensed to a third party, Cardiff Metropolitan University will where possible ensure that the licence agreement provides that the costs of protecting the relevant IPR from third party infringement will be the responsibility of the licensee.
[bookmark: _Toc230328250]Confidentiality
In addition to the specific references to confidentiality within this policy, staff are reminded of their contractual responsibilities set out in the contract of employment regarding confidentiality.
[bookmark: _Toc230328251]Appeals
Any dispute relating to this policy, including any dispute arising out of ownership and payments, will be referred initially to the staff member’s line manager and the Director of RIES.  If the dispute cannot be resolved by the line manager and the Director of RIES, it will be referred to the Vice-Chancellor who will determine how to proceed to resolution.
The process within Para. 8.1 does not affect any statutory rights applicable to or referenced in the contract of employment.
[bookmark: _Toc230328252]Further Information
If further information is required on any of the matters dealt with within this policy, please contact: 
Director of Research, Innovation and Enterprise Services, Cardiff Metropolitan University, Llandaff Campus, Western Avenue, Cardiff.


Annexes

Annex 1 
Spinout Equity Determination: Weighted Scale Framework 

Purpose 
 
This framework provides a structured and transparent method to assess Cardiff Metropolitan University’s direct contributions and anticipated broader benefits from a non-software-based spinout, guiding the determination of the University's pre-investment equity stake. It aims to align with USIT recommendations, promoting "optimal deals that represent good market value" and fostering an "impact-first approach" by potentially adjusting the financial equity stake downwards when the University anticipates significant non-financial returns.  
 
Scoring Legend (for all criteria): 
 
1: Very Low / Minimal 
2: Low 
3: Moderate / Average 
4: High / Significant 
5: Very High / Critical / Exceptional 
 
Part 1: Contribution Factors (Direct University Input & Resource Provision) 
 
These factors reflect the University's direct investment, resources, and efforts in the spinout's creation and early development. Higher scores in this section generally increase the justification for a higher university equity stake. 
  
Scoring Implication: A higher score (e.g., 5 for "Very High") indicates a greater 
contribution from the University, which directly supports a higher University equity stake.  
 
1. Reliance on University Facilities 
 
Definition: The extent to which the spinout has utilised, or will continue to utilise, Cardiff Met's physical assets, such as laboratories, specialised equipment, computing infrastructure, or incubation spaces, for its foundational research, development, or initial operations.

Scoring Example: 
 
· 5 (Very High): Critical reliance on unique Cardiff Met labs/equipment, long-term ‘incubation space’  
 
· 1 (Very Low): Minimal to no use of University facilities, primarily operating independently  
 
2. University Academic/Researcher Staff Time Required to Support 
 
Definition: The projected or actual time commitment and expertise from Cardiff Met academic staff (e.g. founding academics maintaining university roles, other researchers, postdocs) dedicated to supporting the spinout's scientific/technical development, advisory functions, or initial operations, beyond their standard university duties. 
 
Scoring Example: 
 
· 5 (Very High): Extensive, ongoing, and critical time commitment from key academic staff in an advisory or developmental capacity. 
 
· 1 (Very Low): Minimal or no ongoing formal time commitment from academic staff 
 
3. Commercial Support Required from University Professional Services Team 
 
Definition: The level of involvement and resources (person-hours, expertise, external contractor costs covered by the university) provided by Cardiff Met's Research, Innovation & Enterprise Services (RIES) team in areas such as market potential assessment, IP protection strategy, business plan development, investor introductions, and deal negotiation. 
 
Scoring Example: 
 
· 5 (Very High): Extensive, hands-on support across multiple commercialisation functions (IP, business plan, investor relations) over a prolonged period.
 
· 1 (Very Low): Basic, initial advisory support with minimal ongoing engagement. 
 
4. University Pre-Investment Funding Expected to be Required 
 
Definition: Any direct financial contributions or significant upfront expenditure made by Cardiff Met to de-risk and advance the technology or business idea before external venture capital investment. This includes covering IP protection costs (e.g. patent filing and maintenance fees), proof-of-concept funding, or early-stage business development grants. 
 
Scoring Example: 
 
· 5 (Very High): Significant direct financial investment (e.g. covering major patent families, substantial proof-of-concept grants). 
 
· 1 (Very Low): Minimal or no direct financial outlay by the university beyond standard operational overheads. 

 
Part 2: Benefit Factors (Strategic & Broader Impact to University - Inverted Scoring)
 
These factors highlight the non-financial and strategic returns the spinout brings to the University. Here, the scoring is inverted: a lower score (e.g. 1 for "Exceptional Benefit") indicates higher anticipated non-financial benefit for the University, which reduces the overall justification for a higher financial equity stake.  
 
Scoring Implication: A lower score (e.g. 1 for "Exceptional Benefit") indicates significant non-financial returns for the University, suggesting that a lower University equity stake might be acceptable to foster the spinout's success and maximise these broader benefits. A higher score (e.g. 5 for "Minimal/No Benefit") indicates fewer non-financial returns, potentially increasing the pressure for a higher financial equity stake to compensate. 
  
5. Societal Benefit 
 
Definition: The anticipated positive impact of the spinout's product, process, or service on society, including addressing "real-world challenges and enhancing the well-being of individuals and communities". This aligns with Cardiff Met's commitment to "delivering a positive societal impact from their research" and the "impact-first approach". 
 
Scoring Example (Inverted): 
 
· 1 (Exceptional Benefit): Potential for transformative societal impact, addressing critical global/local challenges (e.g. healthcare, sustainability). 
 
· 5 (Minimal/No Benefit): Limited direct or widespread societal impact. 
  
6. Positive PR for Cardiff Met 
 
Definition: The potential for the spinout's success (e.g. significant investment, product launch, awards, media coverage) to generate positive public relations, enhance Cardiff Met's reputation and visibility, and attract future students, faculty, industry partners, and external funding. 
 
Scoring Example (Inverted): 
 
· 1 (Exceptional Benefit): High potential for national/international media attention and significant reputational boost for Cardiff Met. 
 
· 5 (Minimal/No Benefit): Limited or no anticipated public relations benefit beyond internal communications. 
 
7. Research Papers / RWIF Funding 
 
Definition: The expected contribution of the spinout's activities (e.g. through ongoing collaborations, access to novel data, or future sponsored research) to generating new research publications, improving the University's performance in research assessments (e.g. REF), or enhancing eligibility/performance for research funding mechanisms such as the Research Wales Innovation Fund (RWIF). 
 
Scoring Example (Inverted): 
 
· 1 (Exceptional Benefit): Strong potential for numerous high-impact 
publications, significant contributions to future REF/RWIF, and sustained research collaboration.
 
· 5 (Minimal/No Benefit): Limited or no foreseeable impact on research outputs or funding metrics. 
 
Total Score and Equity Stake Determination:  
 
1. Calculate the Total Score: Sum the scores from all seven factors. 
 
· Minimum Possible Total Score: 4 (Contribution, lowest) + 3 (Benefit, lowest inverted, i.e. 3 x 1 = 3) = 7 
 
· Maximum Possible Total Score: 20 (Contribution, highest) + 15 (Benefit, highest inverted, i.e. 3 x 5 = 15) = 35 
  
2. Interpret the Total Score to Determine Equity Stake: 
 
· High Total Score (e.g. 28-35): Indicates very high University contribution and/or minimal non-financial benefits. This strongly justifies a higher University equity stake (e.g. 20-25%). This may be further supported if the University is holding equity for non-founding inventors or funders. 
 
· Moderate-High Total Score (e.g. 21-27): Suggests moderate to high University contribution with some non-financial benefits, or high contributions outweighing some benefits. This positions the equity stake towards the mid-to-upper end of the range (e.g. 15-20%). 
 
· Moderate-Low Total Score (e.g. 14-20): Points to a balanced situation with moderate contributions and/or notable non-financial benefits. The equity stake would likely fall within the mid-range (e.g. 10-15%). 
 
· Low Total Score (e.g. 7-13): Indicates lower direct University contribution and/or significant non-financial benefits. This supports a lower University equity stake (e.g. 10-12%). In such cases, the University might consider balancing the deal with other "back-weighted" licensing terms to preserve the spinout's early cash flow, as "equity and license fees are interrelated and should be considered collectively". 



Software Spinout Equity Determination

TenU has produced a USIT Software Guide serving as a standardised framework designed to streamline the creation of software-based spinouts.  It recommends transparent, pre-negotiated investment and licensing terms that recognise software ventures often being less capital-intensive and move toward market faster than traditional industries such life sciences.  
The University accepts the Guide advocating a founder-focused equity split, generally recommending that academic teams retain 90–95% of founding equity. While maintaining flexibility in its final decision-making, the Commercialisation Panel will use the criteria of the Spinout Equity Determination: Weighted Scale Framework to help determine where, within this range, the equity should fall, specifically whether the founding team’s allocation is closer to 90% or to 95%.  The University will accept reduced shares in low-investment, high-benefit opportunities.  




Annex 2
Licensing Proceeds Distribution Scheme

This Licensing Proceeds Distribution Scheme sets out the principles and mechanisms by which the University distributes financial returns arising from the licensing or sale of Intellectual Property (IP) generated by its staff and, where applicable, students. The purpose of the Scheme is to ensure that creators of IP receive a fair and equitable share of the Net Proceeds generated from commercial exploitation, while also enabling the University to reinvest in research, innovation, and enterprise activities.
The Scheme forms part of the University’s broader commitment to supporting innovation and ensuring that commercialisation activities are conducted transparently, efficiently, and in a manner consistent with the institution’s strategic objectives and legal obligations.
The University will endeavour not to cause unnecessary delays in establishing licence agreements and commits to a standard negotiation window of no more than 60 days, except where circumstances reasonably require a longer period.

Principles of Distribution
 
Where the University generates Net Proceeds from licensing or the sale of IP, it ensures that creators (staff or, in certain circumstances, students) receive a fair and equitable reward. Net Proceeds is defined as gross revenue received by the University minus direct external costs such as patent protection, legal fees, and applicable taxes.

Scaled Guide: Share of Net Income from Licencing
 
The following cumulative scale determines the share of Net Proceeds distributed to the creator(s):
 
	Cumulative Net Proceeds
	Creator(s) Share
	University Share

	First £5,000
	100%
	0%

	£5,001 to £50,000
	90%
	10%

	£50,001 to £1,000,000
	75%
	25%

	Above £1,000,000
	50%
	50%


 
Key Provisions: 
· Cumulative Nature: Revenue thresholds are cumulative over the lifetime of the licence; for example, once the first £5,000 is paid to the creator, the next tranche of income is distributed at the 90% rate.
· Tax and National Insurance: Payments to staff are treated as personal reward and are subject to mandatory deductions for income tax and National Insurance through the University payroll. Students who receive payments under this Scheme are solely responsible for managing their own tax affairs. As such payments are not processed through University payroll, the University will not deduct tax or National Insurance on their behalf. Students must ensure they comply with all relevant tax regulations and reporting requirements applicable to their personal circumstances.
· Discretionary Funds: Creators may elect to have their share placed into a University research account to support further academic activity instead of taking it as personal income.
· Leaving the University: In circumstances where a member of staff or a student who is entitled to receive a share of Net Proceeds from a licensing arrangement leaves the University, their entitlement shall normally continue in accordance with the terms of the original agreement, unless otherwise specified in a separate contractual arrangement. In the event of the death of an eligible individual, any outstanding payments that would have been due to them shall be made to their estate or lawful beneficiaries. The University reserves the right to clarify or amend such entitlements through formal agreement where necessary to ensure appropriate management of ongoing obligations.
· Payment Schedule: Payment of any sum due to staff member(s) or student(s) in accordance with this will be made on a quarterly basis to such bank account as the relevant individual(s) shall notify the University and will be accompanied by a statement indicating how the figure paid has been calculated.
· Licensing to University Spinouts: Where the University enters into a licensing arrangement with a University spinout company, and a member of staff or student who would otherwise be entitled to receive payments under this Scheme holds shares or any other equity interest in that spinout, they shall not be eligible to receive any payments through the Licensing Proceeds Distribution Scheme in respect of that licence.
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