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About the Committee 
The People, Health and Wellbeing Committee (the Committee) is a delegated body of the Board of Governors (the Board) at Cardiff Metropolitan University (the University).
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The Committee advises the Board on the People and Culture elements of Strategy 2030, ensuring a focus on staff and student wellbeing, health and safety. Providing oversight that the University discharges its commitment to the 2010 Equality Act. 
In 2024/25, the Committee was supported Greg Lane (Head of Governance and Clerk to the Board of Governors) and Julie Morgan (Senior Governance Officer).

Meetings
Three meetings were held during the 2024/25 Academic Year.
· 12 November 2024
· 25 March 2025
· 10 June 2025

The Committee’s Work During 2024/25
· The People and Culture element of the Transformation Programme
· Staff Survey Results and management response
· Equality, Diversity and Inclusion annual report and the Equality and Diversity Audit.
· University’s Gender, Ethnicity and Pay gap report
· Health and Safety Assurance Report
· Race Equality Charter submission
· Athena Swan Working Group Annual report

Membership of the People, Health and Wellbeing Committee is as follows:
	Member
	Meetings Attended

	Peter Kennedy (Chair and Independent Governor) (from 19 March 2025) 
	2/3

	Kevin Coutinho (Vice-Chair & Independent Governor)
	3/3

	Charlie Bull (Professional Services Staff Governor)
	3/3

	Daniel Flaherty (Student Governor)
	2/2

	Dr Clare Glennan (Academic Staff Governor)
	2/3

	Professor Rachael Langford (Vice-Chancellor) 
	3/3

	Menai Owen-Jones (Independent Governor)
	2/3

	Dr Giri Shankar (Independent Governor)
	0/3

	Rewathi Viswanatham (Student Governor)
	1/1




Peter Kennedy
Chair of People, Health and Wellbeing Committee
November 2025
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Last reviewed: November 2024
Next review: November 2025
1. Key Information
Reports to: The Board of Governors
Occurrence: 3 meetings per year, with additional meetings scheduled as required (including informal meetings around agreed topics)
Membership, Quorum, & Attendees
The Committee shall be comprised of 6 to 8 Members. The Quorum for meetings shall be 3 Members, at least 2 of which must be Independent Governors. 
Members & Attendees
	Members
1. Peter Kennedy (Chair and Independent Governor)
2. Kevin Coutinho (Vice-Chair Independent Governor)
3. Menai Owen-Jones (Independent Governor)
4. Dr Giri Shankar (Independent Governor)
5. Charlie Bull (PS Governor)
6. Dr Clare Glennan (AS Governor)
7. Professor Rachael Langford (Vice Chancellor)
8. Daniel Flaherty (Student Governor)

	Attendees
University Secretary
Head of Governance and Clerk to the Board of Governors
Chief Officer (Resources)
Chief People Officer
At the discretion of the Chair, other University officers, as may be appropriate, shall be invited to attend meetings for specific agenda items.


Remit
The People Health and Wellbeing Committee will provide oversight of the People and Culture elements of Strategy 2030, reporting through to the Board of Governors on performance against agreed KPIs and providing appropriate advice and guidance. The Committee will ensure a holistic approach to the staff experience, in recognition of its impact on the student experience and ensure a focus on staff and student wellbeing.
Terms of Reference
4.1	The Committee will have the following responsibilities within its remit:
a) To review regularly on behalf of the Board the implementation and effectiveness of the University’s People Strategy (covering (i) Leadership, (ii) Resourcing and Talent Management; (iii) Organisational Effectiveness; and (iv) Employee Experience, including staff and student wellbeing;
b) To review on behalf of the Board the University’s People Services related Framework policies and procedures;
c) To receive ‘Dashboard’ reports from People Services on key staff data (covering staff headcount, FTE equivalent; salary; turnover; absence; ethnicity, gender, disability and age);
d) To receive reports/updates from the recognised trade unions on their work and/or specific strategic matters of concern; 
e) To review and consider the outcomes and implications of the University’s annual staff survey and other relevant surveys; 
f) To review and consider relevant reports from external organisations such as UCEA in relation to nationwide staff employment matters that relate to culture and wellbeing;
g) To receive reports from the Joint Consultative Group (via Academic Board) where relevant;
h) To review on behalf of the Board the implementation and effectiveness of the University’s Strategic Equality Plan; 
i) To oversee the University’s equality, diversity and inclusion strategies, including receipt of regular reports from the University’s Equality, Diversity and Inclusion Committee on progress against KPIs (including the annual equality report and annual pay gap report) to provide formal assurance to the Board of Governors on the University’s fulfilment of obligations under the Equality Act 2010;
j) To review and consider reports relating to Health & Safety including the Annual Report;
k) To receive reports relating to students’ lived experience including cost of living, student wellbeing, and mental health.
Operation
The Committee is authorised by the Board to investigate any activity within its terms of reference. 
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