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[bookmark: _Toc228369895]Part 1: Introduction
1. This Code of Practice details the principles and procedures Cardiff Metropolitan University (The University) will apply in preparing its submission to REF2029.  It has been developed in accordance with the published REF guidance and with regard to relevant legislation.  It has been further informed by lessons learned through participation in previous research assessment exercises and been the subject of consultation with staff and committees such as the Research & Innovation Committee (RIC), Equality & Diversity and Inclusion Committee (EDIC) and the University & College Union (UCU). The final version of this Code of Practice will be made available on the Cardiff Met website in both English and Welsh.
[bookmark: _Toc228369896]A: How your CoP supports the principles of:
Robustness
2. The processes outlined in this Code of Practice allow equal consideration to be given to all Cardiff Met REF eligible contracts defined by REF in their Volume Measure Guidance, as all contracts which fall under these definitions will be included in the processes described.  For Teaching and Research contracts this will mean determining whether the contract meets the University definition of having a Significant Responsibility for Research (SRR), and for Research Only contracts it will involve determining whether the contract includes elements of independent research.
3. All contracts which meet one of these criteria, regardless of where they are located within the institution, will be included in the volume measure calculation. 
4. All staff employed on eligible contracts will be included in REF identification and support processes, regardless of contract type or working pattern.  It is recognised that part-time and fixed-term staff may face structural disadvantages in relation to research opportunity, career progression and visibility, however, the Cardiff Met Workload Allocation Model allows allocation of research time for part time and fixed term staff, where their role includes research expectations.  In addition, all staff, regardless of contract type or working pattern, have equal access to mentoring and career development guidance, promotion pathways, research funding schemes, professional development opportunities and institutional resources.   We actively monitor the experiences of staff across the University through surveys such as our Biennial Staff Survey and the CEDARS survey.  This provides insight into our staff community and opportunities to identify and address any disparities.
Transparency
5. Development of the processes detailed within this Code has taken place over a period of several months. During that time, the Head of REF and the Research Manager have consulted and communicated widely.  Consultation with UCU commenced in December 2024 and is ongoing. 
6. Other methods of communicating to staff have included:
· An internal Sharepoint Site, accessible to all staff including those who are employed on either a part time or fixed ter basis, containing information related to REF2029 including contact information.
· Dissemination of REF2029 related information via InSite.
· Sharing the draft Code of Practice with UCU and consulting with staff via the REF Sharepoint site.
· Presenting the draft Code of Practice to Research & Innovation Committee (November 2025)
· Presenting the draft Code of Practice to the Equality, Diversity and Inclusion Committee (December 2025)
A full timeline can be found at Appendix 1.
7. A Welsh Language version of this Code of Practice will be made available following its formal approval.
8. Mechanisms for communication with REF eligible staff who are absent from the workplace for an extended amount of time will vary according to the nature of the reason for which they are absent.

For staff on a period of extended sick leave: The relevant School or unit will consider circumstances on a case-by-case basis, taking into account the nature of their condition and, where relevant, any agreement reached with the individual regarding making contact. 

For staff on parental or adoption leave:  In most instances, Schools will have agreed with the individual before they began the period of leave on what basis they can be contacted and via what means.  For example, leave of this nature routinely includes ‘Keep In Touch Days’ which could be used to communicate information related to REF. Where this is not the case, advice will be sought from People Services as to the appropriate means of communication.
Equity and Inclusion
9. Cardiff Metropolitan University recognises that unlawful discrimination is unacceptable in any form and is committed to treating individuals with dignity and respect. We value all staff contributions and seek to provide an environment that actively promotes equality of opportunity.
10. We are striving for an inclusive research environment and to ensure the work we submit is reflective of it. Bronze Race Equality Charter and Silver Athena Swan Institutional award plans include actions aimed at ensuring research environment equality and diversity.
11. We are committed to submitting high quality research outputs that are a fair representation of the research landscape in each Unit of Assessment to which we submit. We recognise that the diversity of our research community results in an equally diverse range of outputs and we will endeavour to consider the whole range of outputs by undertaking continuous analysis of the outputs appearing on our Pure and Figshare repositories. Use of both systems alongside each other enhances the capability of the University to make available a diverse range of research outputs such as research through practice portfolios, books, patents and government reports. 
12. More information on our approach to equity and inclusion, including the use of Equality Impact Assessments (EIAs) can be found in Part 1, Sections B and C, Part 2, Sections B and D, Part 3, Section D, Part 4, Section C and Part 5, Section C.  The University’s EDI Policy can be found here.
[bookmark: _Toc228369897]B: Contextualisation within Institutional Policies
13. The University is committed to responsible research assessment and recognises the value of diversity of research outputs and contributions and to assessing research on its own merits, regardless of the publication venue, by considering originality, rigour, and contribution to knowledge, policy, practice and wider society.  We signed the San Francisco Declaration on Research Assessment (DORA), in April 2022 and ongoing work in support of this commitment includes our Concordat to Support the Career Development of Researchers Implementation Plan with measures to ensure open, transparent and merit-based recruitment using fair and inclusive selection and appointment practices. 
14. Most output types are supported by Pure, The University’s Current Research Information System (CRIS), with the remainder being housed in our FigShare repository.  Regular reporting from these systems facilitates consideration of all output types in relation to inclusion in REF2029.  School based panels operate across the University and review and rate research outputs via peer review using a 13-point scale against REF criteria of originality, significance and rigour. Matters such as the type of output, journal ranking and citation rates play no role in the process (for more detail, see below under ‘Assigning outputs to UOAs’).
15. The processes outlined in this Code have been developed in line with institutional values on equality, diversity and inclusion and build on information gained from the EIA conducted on our submission to REF2021 (see next section).  The University’s Head of Research is a member of the Athena Swan Institutional Self-Assessment Team, which successfully applied for an Institutional Silver award in 2024.  Similarly, the Race Equality Charter group, which developed a successful Institutional Bronze award application in 2025, included the (then) University Director of Research. Achievement of actions relating to research in both applications is the responsibility of the Head of Research and Pro Vice Chancellor Research, Innovation & Enterprise (PVC RIE) to ensure The University’s research environment and equality and diversity plans are closely intertwined.
[bookmark: _Toc228369898]C: Update on Actions since REF2021
16. Key actions taken in the current REF period related to issues raised as part of the Equality Impact Assessment (EIA) undertaken on the Cardiff Met REF2021 submission include:
Gender:
· Continuation of the Women to Professor scheme: This is a well-established programme which offers long term support and career development activities and has enjoyed continued popularity and success during this REF period with membership currently standing at over 100. Since its launch in 2018, it has supported 82% of all promotions of women to Reader or Professor and has been credited by 27 staff as having been instrumental in supporting their promotion (18 Readers and 9 Professors).  A total of 35% of Cardiff Met’s Professors are now women, while in the Readership promotion pipeline that figure is 68%. Whilst promotion was paused during a university transformation programme (2024-2026), the scheme continued to run to support colleagues to apply once the scheme reopens.  
· Engagement of our expanding body of female research leaders in activities to encourage other women in their research journey: Individuals who have gained promotion through the Women to Professor scheme are increasingly running it themselves; chairing Action Learning Sets, presenting at events and running workshops. In addition, 2024 saw the launch of the Women Professors’ Network, a ‘ground up’ initiative by female Professors which aims to support female academics.
· Wider University E&D ambitions: Cardiff Metropolitan University was awarded an Athena Swan Institutional Silver award in 2024, placing us in the top 30% of award holders
Race:
· Cardiff Met is committed to embedding racial justice and equality in all parts of the institution and is committed to undertake initiatives which reflect on, learn from and understand the challenges that Racially Minoritised staff and students face.  As part of work to realise Cardiff Met’s vision of Race Equity and directly address inequality at the University, we are a member of the Race Equality Charter and successfully achieved a Bronze award in April 2025. 
Age:
· Since becoming a signatory to the relaunched Concordat for the Career Development of Researchers in 2021, the University has instigated a Concordat Implementation Group which, amongst other things, has been working with staff on research only contracts on ways to better support them.  This group of staff is mostly comprised of younger, early career academics. A key component of this work has involved the development of career progression routes through a single Core Competency Framework proposal for all staff from Level 1 RAs to Professor.
Disability:
· Cardiff Met is committed to improving opportunities and career development for disabled people and has been certified as a Level 2 Disability Confident Employer.
17. In addition, where sufficient data existed, further analysis was undertaken on the processes used in REF2021 related to identification of the submitted staff group to ascertain if any particular group was either advantaged or disadvantaged. This analysis did not highlight any areas of particular concern.  During the current REF cycle, Research, Innovation & Enterprise Services (RIES) have continued to undertake EIA analysis of eligible staff compared with staff with SRR/Research Independence as recorded in annual HESA returns.  The provision of this data is now a standard part of the annual HESA process and will continue to be monitored as we progress through the REF cycle.  Any significant differences between the EDI characteristics of the eligible group and the “submitted” group ie those contributing to the REF Volume Measure, will be investigated.

[bookmark: _Toc228369899]Part 2: Identifying Staff Contracts with Significant Responsibility for Research (SRR)

[bookmark: _Toc228369900]A: Policies and Procedures:
[bookmark: _Toc228369901]Criteria for SRR: 
18. A key difference between REF2021 and REF2029 is that previously understood precepts surrounding “selection” or “inclusion” of individuals in a REF submission no longer apply.  For REF2029, SRR will only be used by REF to determine the overall number of research outputs and impact case studies required in each submission.  There are no requirements for a set number of outputs to be linked to any particular individual in a submission because outputs will be “decoupled” from individual authors. 
19. The number of research outputs Cardiff Met submits to REF2029 will be calculated via a volume measure using the average of Full Time Equivalent (FTE) Cardiff Met eligible contracts with SRR over two consecutive academic years: 2025-26 and 2026-27. The average FTE over those two years will be multiplied by 2.5 to arrive at the number of required research outputs.  Thus, as an example, if the two-year average FTE of contracts with SRR was 100, The University would be required to submit 250 research outputs to REF2029.
20. SRR information is collected as part of the annual return which all Universities make to the Higher Education Statistics Agency (HESA) and this will be shared with REF in order for them to determine the volume measure for each submission.
21. SRR is defined by REF as contracts for whom explicit time and resources are made available to engage actively in independent research, and that is an expectation of the job role.
22. As stated in the Cardiff Met REF2021 Code of Practice, whilst all staff with L, SL, PL and Reader titles, and most with Professor titles have been employed on what is described as a “teaching and research” contract since 1992, as is the case across the sector, this is often not a fair representation of their role profile.  Whilst all such Cardiff Met contracts include a guaranteed minimum allocation of time for “research and/or scholarly activity” it cannot be assumed in every case that this constitutes a “significant” responsibility for research, or that undertaking research is an expectation of their job role.
23. At Cardiff Met the agreed definition of SRR is:

Staff with SRR are those who:
· Are employed on a Teaching and Research basis and therefore able to undertake research and/or scholarly activity as part of their role;
AND
· explicit time and resources are made available specifically to engage in independent research activities (rather than scholarly activity) for at least 20% of their time and this is recorded within their Workload Allocation Model (WAM).

A research allocation of 20% of an individual’s FTE represents a substantial and sustained commitment of time to independent research activity, beyond engagement in scholarship or occasional research-related tasks. The University considers that this level of allocation provides objective evidence that research is an explicit and expected component of the individual's role, supported by dedicated time and institutional resources.
24. At Cardiff Met, for those on Teaching and Research contracts SRR is determined as an outcome of the WAM process, which in turn takes account of any additional School process related to the allocation of time for research.  Individuals employed at Cardiff Met on a Teaching and Research contract have the opportunity to discuss their research activities and associated time allocation at their annual Performance & Development Review (P&DR).  The outcome is recorded in the WAM, which the individual has access to, and will form the basis for the SRR return to HESA.
25. Workload elements which will be included in the SRR calculation are:
· The research element of the standard research and/or scholarly activity allocation.
· Any additional research hours allocated by the School.
· Any hours linked to funded research projects.
· Supervision hours linked to PhD, MRes, MPhil, Professional Doctorate and Taught Doctorate students.

26. Research leadership roles play a major role in our environment and culture and are therefore also considered to contribute to SRR and will be included in the calculation.
27. The maximum annual time allocation for an academic member of staff on a full-time contract is 1576 hours.  Consequently, in order to arrive at the percentage of time engaged in independent research activities, the number of hours engaged in research will be expressed as a percentage of 1576.  For staff employed on a fractional contract, the same calculation will be used but on a pro rata basis ie the maximum hours will be amended in proportion to the fraction of their FTE.  This means that, in order to be considered as having SRR a 1FTE contract will have at least 315.2 hours of research time and for a 0.5 FTE contract, at least 157.6 hours will be needed.
28. Consultation on the process related to determining SRR formed part of mechanisms outlined in para 4 which included consultation with UCU and an all-staff consultation period.
[bookmark: _Toc228369902]Process for determining and reporting SRR 
29. SRR will be determined by the relevant School and will be based on information included in the University WAM system, which will reflect annual P&DR conversations.  
30. The list of staff with contracts with SRR will be agreed at the start of each academic year and will apply for the whole of that academic year.  This will be ratified annually at Research & Innovation Committee (RIC).
31. It is recognised that there may be valid reasons why a contract may either gain or lose SRR status during the course of an academic year.  To account for this, any deliberate “in year” changes to research time allocations made by a School to reflect a significant change in circumstances in relation to research activity will be recorded by the School at the time at which it occurs.  
32. A review exercise will then be undertaken annually by RIES in conjunction with School REF teams during the Summer Term to update the previously agreed list of contracts with SRR in line with any deliberate in year changes.  This exercise will be completed in readiness for the subsequent HESA return.
33. RIES will work with Schools and People Services to populate the HESA return to coincide with their annual timetable.  For information, preparatory work on data for the HESA return is normally undertaken in August and September and data is submitted in October.  Each annual return reflects the position in the preceding academic year.
[bookmark: _Toc228369903]Decision-Making and Communication
34. The annual process and timeline for determining and reporting SRR is detailed below.  It will be undertaken annually, and the outcomes for the 2025/26 and 2026/27 academic years will contribute to the REF volume measure calculations undertaken by the REF2029 Team.
	Activity
	Date
	Responsibility

	STAGE 1:
Schools undertake the Performance & Development Review (P&DR) and associated WAM process.
This will include normal processes linked to communication of outcomes and opportunity to appeal.
	P&DR process:  May – Sept

	Schools

	STAGE 2:
School REF Leads report the list of contracts with SRR to the 
Research Manager. 
For the small number of eligible contract holders wholly employed outside the academic School structure, the Research Manager will ask Line Managers to confirm whether 20% of those contracts are devoted to research activities. Those that reach the 20% threshold will be included in the SRR total.
	December - February
	School REF Leads
Research 
Manager

	STAGE 3:
Start of year SRR information reported to Research & Innovation Committee for ratification.
	February
	Head of REF

	STAGE 4: 
School REF Leads keep a record of any changes to research time allocation which may affect SRR calculations.  This will include information related to new starters during the year.
	Ongoing throughout Academic Year
	School REF Leads

	STAGE 5:
The Research Manager will contact School REF Leads with the original ratified SRR information and request updates in line with the information recorded at STAGE 4.
	June
	Research 
Manager

	STAGE 6:
End of year SRR information will be finalised by School REF Leads (in conjunction with relevant Administration and Support Staff) and shared with the Research Manager in readiness for inclusion in the annual HESA return
	July
	School REF Leads

	STAGE 7:
The Research Manager will liaise with People Services to compile data for the HESA return
	August / 
September
	Research 
Manager


[bookmark: _Toc228369904]
Multiple Processes (if applicable):  
Not applicable

[bookmark: _Toc228369905]B: Staff, Committees, and Training
[bookmark: _Toc228369906]Roles and responsibilities: 
35. For the purposes of transparency, accountability and consistency, the procedure for identifying contracts with SRR will be undertaken by named individuals whose involvement is linked to the position which they hold at Cardiff Met.  The individuals are listed below, along with the nature of their involvement.
	Activity
	Status
	Individual(s) responsible
	Rationale for responsibility

	Workload Allocation 

	Advisory
	Line Manager in consultation with the staff member
	Standard Cardiff Met practice.
Ensure REF process is linked to existing practice.

	Agreement of SRR status 
	Advisory
	Associate Dean of 
Research, Head of REF, Dean of School
	Standard Cardiff Met practice.
Ensure REF process is linked to existing practice.
Ensure consistency across Schools.

	SRR ratification

	Decision making
	Research & Innovation Committee
	University level responsibility for overseeing all aspects of R&I activity

	REF related appeals
	Decision making
	Head of REF
	Ensure consistency across Schools.



36. School Management and Planning Committees (SMPC) will be kept fully informed of matters relating to SRR and REF preparation by the appropriate Associate Dean of Research and REF Coordinator.
37. The University Research & Innovation Committee will be kept fully informed of progress throughout the REF period by the Head of REF and Research Manager.  This will include a standing REF progress agenda item and ad hoc updates on specific aspects of REF preparation as and when necessary.
38. All records relating to SRR in both 2025/26 and 2026/27 will be held in a written auditable format.
[bookmark: _Toc228369907]Training: 
39. The University will ensure that the following EDI training courses are undertaken by all staff responsible for final decisions related to SRR and Research Independence. It will be compulsory for staff with such responsibilities to have completed both of the following modules:
· Equality in the workplace e-module: to familiarise participants with Equal Opportunities legislation; the broader issues of diversity and equal opportunities; and understanding their responsibilities and rights as a Cardiff Met employee.
· Unconscious Bias: introduces the idea of unconscious or 'hidden' bias and how it can impact on the workplace. It aims to help staff understand: that we are all biased; the subconscious nature of bias; that bias can impact all the decisions we make; how to manage bias; and to consider how unconscious bias may influence our perception of all of the protected characteristics; Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion and Belief, Sex and Sexual Orientation.
[bookmark: _Toc228369908] C: Appeals
40. As detailed above, SRR is determined annually as an outcome of the WAM process, which in turn takes account of any additional School process related to the allocation of time for research.  Because outputs will be “decoupled” from individual authors, having SRR has no bearing on whether a contract holder’s outputs will be submitted to REF, and conversely, not having SRR is not a barrier to work being submitted. Determination of an individual’s workload and whether or not it meets the 20% threshold for SRR will therefore continue to be determined via existing internal procedures.
41. This being the case, appeals relating to the following will not be considered as part of the REF process:
· Allocation of workloads or objectives set, or not set, at P&DR.
Determination of SRR is not a REF related process and, therefore the REF process will not consider appeals related to that process.  Anyone who wishes to appeal on matters related to the allocation of workloads or objectives should follow processes outlined in Cardiff Met’s established School/Unit, line management and People Services routes at the appropriate time as detailed in Cardiff Met’s WAM Guidance Document.  The flow diagram of the process to be followed contained in that guidance has been included at Appendix 2. 
· Academic judgements, for example, volume measure allocation to a particular UOA, or decisions regarding selection of outputs.
· Inclusion of FTE – Staff identified as having SRR may not appeal against inclusion of their FTE in the volume measure for REF2029.
42. Individuals employed on a Teaching & Research contract may however appeal, via the REF process, against non-inclusion of their FTE in the annual volume measure on one of the following grounds:
· The data used to decide if they have SRR is inaccurate;
OR
· The calculation of the proportion of allocated time spent engaged in independent research related activities for the relevant academic year is incorrect.
43. Any member of staff wanting to check their SRR status will be able to access this information via RIES, once SRR data has been ratified by the Research & Innovation Committee[footnoteRef:1]. Information related specifically to the HESA return may be obtained from People Services. [1:  In order to comply with GDPR requirements, only information related to the requestor will be released.] 

[bookmark: _Toc228369909]REF related appeal process
44. In order to ensure consistency across the institution, REF related appeals will be directed to the Head of REF. 
45. Appellants will submit comprehensive details of their appeal in writing.  Full details of how to make an appeal will be made available on the RIES SharePoint Site. 
46. The Head of REF will liaise with People Services and the Research Manager (as necessary) to gather the information used to decide on inclusion, or non-inclusion in the annual volume measure.  Should any inaccuracy, in line with either of the two allowable grounds for appeal be discovered, the appeal will be upheld and the inaccuracy identified will be corrected.  Where this is not found to be the case, no further action will be taken and the appeal process will end.  This decision will be final, and the appellant will be informed in writing of the outcome by the Head of REF.
47. The appeals process will be open to all staff employed at Cardiff Met on a REF eligible contract[footnoteRef:2].  Full recognition is given to the importance of ensuring that appeals are considered in a timely manner.  This will ensure that individual staff members are aware of their inclusion, or non-inclusion, in the volume measure as early as possible.  It will also allow for sufficient planning in relation to the completion of subsequent HESA returns and planning for the REF2029 submission.  With this in mind, the appeals process will be concluded by the end of July 2026 (for appeals raised in 2025/26) and by the end of July 2027 (for appeals raised in 2026/27).
 [2:  An academic staff member whose primary employment function is to undertake either ‘teaching and research’ (ACEMPFUN 3) or ‘research only’ (ACEMPFUN 2) activities, as recorded in the HESA Staff record ACEMPFUN field.] 

[bookmark: _Toc228369910]D: Equality Impact Assessment (EIA):
48. To ensure that this Code of Practice does not disadvantage any particular group of staff, its development has included consultation with the University’s Equality and Diversity Officer who has a lead role in monitoring and advising on E&D issues across the institution and with the University’s EDI Committee.  An Equality Impact Assessment (EIA) has also been undertaken (see Appendix 3).  
49. In addition, an EDI analysis of staff with SRR as compared with all eligible staff at the University has been undertaken periodically during this REF period to monitor the relevant characteristics in each group.  This will be repeated for the years 2025/26 (volume measure pilot year), 2026/27 and 2027/28 (volume measure contributing years) and will contribute to an EIA related to the SRR determination process. The EIA will include an analysis of all protected characteristics for which data are available at sufficient levels to allow valid conclusions to be drawn.  The EIA will compare the characteristics of staff considered as having SRR with the characteristics of all staff employed on eligible contracts.
50. The EIA outcomes will be analysed and investigated, with possible actions to mitigate against any potential discrimination against any particular group explored.  The University will endeavour to include staff groups affected by any issues identified and will ensure that all staff are fully informed of any changes made to the policy and procedure as a result of the EIA.
51. Should analysis highlight specific areas where there seems to be a representational imbalance of protected characteristics between staff considered as having SRR and all staff employed on eligible contracts in a particular School or UOA, the ADR and REF Coordinator of the School in question will be asked to provide an account of this imbalance.
52. Once the final REF2029 submission has been made in November 2028, Cardiff Met will undertake a final EIA to cover all aspects of this Code of Practice.  The outcomes will be shared widely across the institution including through Research & Innovation Committee, Athena Swan and the EDI Committee.  An action plan will be put in place to minimise the risk of negative impacts on particular protected groups in the future.  
[bookmark: _Toc228369911]Part 3: Determining Research Independence
[bookmark: _Toc228369912]
A: Policies and Procedures:
[bookmark: _Toc228369913]Criteria and Evidence: 
53. The University considers all holders of Teaching and Research contracts as being independent researchers and consequently the information contained in this section is concerned exclusively with Research Only contracts.
54. Cardiff Met employs a relatively small number of staff on Research Only contracts.  Individuals employed on this basis will not be included in the process to determine SRR detailed in the previous sections because, by definition, 100% of their time is spent on research related activities.
55. REF state that a Research Only contract is considered to demonstrate research independence if the staff member undertakes self-directed research, rather than primarily carrying out another individual’s research programme[footnoteRef:3].  REF further state that contracts typically exhibiting research independence are those where staff members[footnoteRef:4]: [3:  Volume Measure Guidance 9.1.3]  [4:  Volume Measure Guidance 9.2.1] 

· act as lead applicant on externally funded research projects;
· hold an independently won, competitively awarded fellowship requiring research independence (indicative list provided here);
· lead a research group or a substantial/specialised work package;
· where research independence is an inherent expectation of a contract;
· for UOAs in Main Panels C&D, the definition of research independence may also include being named as a co-applicant on an externally funded research grant/award OR having significant input into the design, conduct and interpretation of the research.
This being the case, the University will consider any staff member who is employed on a Research Only basis as having research independence if their role includes one or more of these indicators.

[bookmark: _Toc228369914]Process to establish research independence
56. The process to establish research independence will involve four stages, as outlined below:
	STAGE 1:
	People Services will provide a list of all Research Only contracts to RIES at the start of each academic year, based on the most recent HESA return.  Details will be shared with the relevant ADR and REF Coordinator who will alert RIES of any omissions or inaccuracies for discussion and resolution with People Services. 

	STAGE 2:
	The Head of REF and the Research Manager will meet with the relevant ADR and REF Coordinator to determine which of the contracts listed exhibit research independence, with reference to the indicative list included in para 53.  If applicable, decisions will be informed by discussion with individual(s) with particular knowledge of the contract being considered (e.g. the relevant line manager).  Where a contract is deemed to meet the definition of research independence, it will be included in the Volume Measure. 

	STAGE 3:
	All staff employed on a Research Only contract will receive confirmation from the Head of REF informing them of the decision to include or not include their contract in the Volume Measure.  Where their contract is not included, the individual will be offered an opportunity to discuss the decision with the Head of REF and will be advised of the appeals process (see Section 3). This information will be ratified at Research & Innovation Committee along with SRR data, as outlined in Part 2.

	STAGE 4:
	A review exercise will be undertaken (led by RIES in conjunction with School REF teams) during the Summer Term to update the previously agreed research independence decisions to reflect any significant in year changes.  This will include consideration of any new Research Only contracts which commenced during the year.  In the case of new contracts, Stages 2 and 3 will be followed.



57. Although the process outlined above will be undertaken on an annual basis, in cases where a research independence decision taken in a previous year remains unchanged because the contract and circumstance of the contract holder have not changed, the contract holder will not receive a second correspondence from the Head of REF.
58. In line with REF guidance[footnoteRef:5], research independence will only be removed in exceptional circumstances. [5:  Volume Measure guidance 9.3.1] 

[bookmark: _Toc228369915]Decision-Making and Communication: 
59. The annual process and timeline for determining and reporting research independence is detailed below.  It should be noted that this will be undertaken for the 2025/26 and 2026/27 academic years as only these years will contribute to the REF volume measure calculations reported to HESA.
	Activity
	Date
	Responsibility

	STAGE 1:
Agree list of Research Only contracts to be considered
	October -
December
	Head of REF
Research Manager
School REF leads
People Services 

	STAGE 2:
Determine and agree which contracts exhibit research 
independence

	January - March
	Head of REF
Research Manager
School REF Leads

	STAGE 3:
Inform Research Only contract holders of the decision in relation to their contract, offering an invitation to discuss further with the Head of REF.  Details of appeals process shared with RO contract holders
	April - May
	Head of REF

	STAGE 4: 
Undertake end of year review to reflect any significant in year changes.  In the case of any new RO contracts, Stages 2 and 3 will be followed.
	June / July
	Head of REF
Research Manager
School REF Leads



[bookmark: _Toc228369916]B: Staff, Committees and Training:
[bookmark: _Toc228369917]Roles and responsibilities
60. For the purposes of transparency, accountability and consistency, the procedure for identifying research independence will be undertaken by named individuals whose involvement is linked to the position which they hold at Cardiff Met.  The individuals are listed below, along with the nature of their involvement.
	Activity
	Individual(s) responsible
	Rationale for responsibility

	Consideration of the contract in relation to REF definition of 
independent research
	School Associate Dean of Research
School REF Coordinator
Individual Line Manager (advisory)
	Responsibility for REF process at School level

	Agreement of outcomes of decision process
	Head of REF
Research Manager
	Responsibility for strategic and operational management of the REF process at Cardiff Met.
Ensure consistency across Schools.

	Appeals process (see below)
	Head of REF
Appeals Panel
	Ensure consistency across Schools.



61. School Management and Planning Committees will be kept fully informed of matters relating to research independence and REF preparation by the appropriate Associate Dean of Research and REF Coordinator.
62. The University Research & Innovation Committee will be kept fully informed of progress throughout the REF period by the Head of REF and Research Manager.  This will include a standing REF progress agenda item and ad hoc updates on specific aspects of REF preparation as and when necessary.
63. All records relating to research independence in both 2025/26 and 2026/27 will be held in a written auditable format.
[bookmark: _Toc228369918]Training:
See corresponding section under SRR processes in Part 2, Section B above.
[bookmark: _Toc228369919]C: Appeals
64. Staff employed on a Research Only contract will be informed of the right to appeal at the point at which they are informed of the decision regarding their research independence status.  In line with the timeline provided above, this will be during April or May in either 2026 or 2027.
65. Such staff may appeal, via this process, on one of the following grounds:
· the data used to determine if their contract demonstrates research independence was inaccurate; and/or
· the data used to determine if their contract demonstrated research independence was misinterpreted. 

[bookmark: _Toc228369920]Appeals process relating to research independence
66. In order to ensure consistency across the institution, appeals will be directed in the first instance to the Head of REF who will appoint a Lead Investigator.  The appeal process has two stages as follows:
	STAGE 1:
	The appellant will submit a comprehensive written account of their appeal to the Head of REF.  Full details of how to make an appeal will be available on the RIES Sharepoint Site.  
The Head of REF will then appoint an Associate Dean of Research (ADR) from a School not associated with the appellant to act as Lead Investigator and to consider if a prima facie case exists.  Where that is the case, Step 2 of the process will be invoked.  The decision of the Lead Investigator at this point is final and will not be open to further appeal.


	STAGE 2:
	The appellant will be invited by the Lead Investigator to meet with the Appeals Panel to discuss the details of their appeal.  Reasonable adjustments will be made in order to ensure that arrangements are accessible to the appellant.  The appellant will have the right to be accompanied at the meeting by a trade union representative or work colleague. In order for appeals to be fully considered, the written account of the appeal submitted by the appellant will be made available to all panel members who will have a responsibility to treat all information as confidential. The decision of the Panel will be final and will not be open to further appeal.




The Appeals Panel Terms of Reference and Membership can be found at Appendix 4.
67. Full recognition is given to the importance of ensuring that appeals are considered in a timely manner.  This will ensure that individual staff members are aware of their research independence status and their status in relation to the REF2029 submission as early as possible.  It will also allow for sufficient planning in relation to the completion of subsequent HESA returns and planning for the REF2029 submission.  With this in mind, the appeals process will be concluded by the end of July 2026 (for appeals raised in 2025/26) and by the end of July 2027 (for appeals raised in 2026/27).

[bookmark: _Toc228369921]D: Equality Impact Assessment (EIA):
68. As stated in Part 2, to ensure that this Code of Practice does not disadvantage any particular group of staff, its development has included consultation with the University’s Equality and Diversity Officer who has a lead role in monitoring and advising on E&D issues across the institution and with the University’s EDI Committee.  An Equality Impact Assessment (EIA) has also been undertaken (see Appendix 3)
69. It should be noted that, due to the small number of staff employed on a Research Only basis at the University, the extent to which an EIA might be undertaken, is likely to be restricted.  To mitigate this, all staff involved in any part of the process of deciding research independence will undertake mandatory EIA training.
70. Notwithstanding this, an EDI analysis comparing staff employed on Research Only contracts who are considered to have research independence with all staff employed on such contracts will be undertaken for the years 2025/26 (volume measure pilot year), 2026/27 and 2027/28 (volume measure contributing years).  This will contribute to an EIA related to the research independence determination process. The EIA will include an analysis of data related to all protected characteristics for which data are available at sufficient levels to allow valid conclusions to be drawn.
71. The EIA outcomes will be analysed and investigated and possible actions to mitigate against any potential discrimination against any particular group will be explored.  The University will endeavour to include staff groups affected by any issues identified and will ensure that all staff are fully informed of any changes made to the policy and procedure as a result of the EIA.
72. Should analysis highlight specific areas where there seems to be a representational imbalance of protected characteristics, between staff considered as having research independence and all staff employed on a Research Only contract in a particular School or UOA, and there are sufficient numbers of affected staff for analysis to be meaningful, the ADR and REF Coordinator of the School in question will be asked to provide an account of this imbalance.
73. Once the final REF2029 submission has been made in November 2028, Cardiff Met will undertake a final EIA to cover all aspects of this Code of Practice.  The outcomes shall be shared widely across the institution including through Research & Innovation Committee, Athena Swan and the EDI Committee.  An action plan will be put in place to minimise the risk of negative impacts on particular protected groups in the future.

[bookmark: _Toc228369922]Part 4: Allocating Contracts to Units of Assessment (UOAs)
[bookmark: _Toc228369923]A: Policies and Procedures:
[bookmark: _Toc228369924]Criteria and Evidence
74. Cardiff Met is committed to ensuring that contracts are properly aligned with UOAs. The table below outlines the criteria which will be used to assess this together with the evidence used to assess each criterion.
	Criteria
	Evidence

	Where the eligible contract holder is research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned with their research outputs.  This will be the case regardless of whether SRR or research independence has been identified.
	Research outputs evaluated by the relevant School REF Leads as being aligned to a UOA to which Cardiff Met intends to submit.

	Where the eligible contract holder is based in a School or Research Centre but is not research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned to their scholarly activity.
	An eligible contract with one of Cardiff Met’s Schools.


	Where the eligible contract holder is not based in a School or Research Centre and is not research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned to their scholarly activity.
	An eligible contract and a discussion with the contract holder.



[bookmark: _Toc228369925]Decision Making and Communication
75. The process outlined below will be undertaken as part of the annual process to complete the institutional HESA return.
	Activity
	Date
	Responsibility

	STAGE 1:
People Services will share the list of eligible contracts with the 
Research Manager who will forward the details to the relevant School REF Leads 
The School REF Leads will:
· Consult records of research outputs produced by staff based in their School to identify which category each contract falls under (see previous table) ie research active or not research active
· Confirm the UOA (to which Cardiff Met will submit) that the outputs of research active contract holders align.
· Confirm which contracts are not associated with a research active individual and indicate the UOA with which each aligns, based on teaching and other scholarly activities.

	July / August
	Research Manager
School REF Leads
People Services 

	STAGE 2:
The Research Manager will share a list of eligible contract holders not based in Schools with School REF Leads. 
Where research outputs from these contract holders are being considered by that School’s REF Panel, they will be asked to provide the most relevant UOA affiliation for that contract holder. 
The Research Manager will work with remaining eligible contract holders to determine an appropriate UOA affiliation.
	July / August
	Research Manager
School REF Leads

	STAGE 3:
The Research Manager will share the data compiled in Stages 1 & 2 with the Head of REF who will make the final decision related to allocation of contracts to UOAs.
	September
	Head of REF



[bookmark: _Toc228369926]B: Staff, Committees and Training
[bookmark: _Toc228369927]Roles and Responsibilities
76. For the purposes of transparency, accountability and consistency, the procedure for allocating contracts to UOAs will be undertaken by named individuals whose involvement is linked to the position they hold at Cardiff Met.  The individuals are listed below, along with the nature of their involvement. 

	Activity
	Status
	Individual(s) responsible
	Rationale for responsibility

	Allocation of School based contracts
(research and non-research active)

	Advisory
	Associate Dean of Research & REF Coordinator 
	Knowledge of subject areas and research activity status of individuals within their School


	Allocation of non-School based contracts (research active)
	Advisory
	Associate Dean of Research & REF Coordinator


	Knowledge of research activity and UOA

	Allocation of non-School based contracts (non-research active)
	Advisory
	Research Manager
Specific contract holders
	Ensure consistency across relevant contract holders (Research Manager)

Knowledge of own subject area (Specific contract holder)

	Ratification of UOA allocation

	Decision making
	Head of REF

	Ensure consistency across Schools.
University level responsibility for overseeing submission to REF2029.



77. School Management and Planning Committees (SMPC) will be kept fully informed of matters relating to REF preparation by the appropriate Associate Dean of Research and REF Coordinator.
78. The University Research & Innovation Committee will be kept fully informed of progress throughout the REF period by the Head of REF and Research Manager.  This will include a standing REF progress agenda item and ad hoc updates on specific aspects of REF preparation as and when necessary.
79. All records relating to UOA allocation in both 2025/26 and 26/27 will be held in a written auditable format.
[bookmark: _Toc228369928]Training:

See corresponding section under SRR processes in Part 2, Section B above.
[bookmark: _Toc228369929]C: Equality Impact Assessment (EIA)
80. As stated in Part 2, to ensure that this Code of Practice does not disadvantage any particular group of staff, its development has included consultation with the University’s Equality and Diversity Officer who has a lead role in monitoring and advising on E&D issues across the institution and with the University’s EDI Committee.  An Equality Impact Assessment (EIA) has also been undertaken (see Appendix 3).
81. It is important to note that Cardiff Met does not consider any UOA to be of any greater or lesser value to any other and that the University will allocate contracts to UOAs based solely on the best fit with the contract holder’s research output, or scholarly activity, as detailed in para 74.  However, in line with REF requirements, an EDI analysis will be undertaken related to the allocation of contracts to UOAs in relation to both 2026/27 and 2027/28 (the volume measure contributing years) and the outcomes will be analysed.  In addition, once the final REF2029 submission has been made in November 2028, Cardiff Met will undertake a final EIA to cover all aspects of this Code of Practice.



[bookmark: _Toc228369930]Part 5: Selecting outputs 

[bookmark: _Toc228369931]General Principles
82. The University will consider all outputs produced within the REF publication period of 1 January 2021 to 31 December 2028. 
83. Outputs written in languages other than English, including Welsh and British Sign Language (BSL), will be considered for inclusion in the REF and will be subject to the same scrutiny and timeline as English language outputs.  Where it is not possible to assess the output in the language in which it was originally presented, we will engage with the University Translation Unit to enable assessment.  This is explicitly included in internal guidance provided to output rating panels.
84. The University recognises that its REF2029 submission should be representative of the research undertaken during the REF period and will take steps to ensure that outputs submitted are a fair representation of the research landscape in each UOA it submits to.  This will be fully addressed in the Statement of Representation and Statement on the Research Community which will form part of our Unit Level Strategy, People and Research Environment (SPRE) statements.
85. All decisions made regarding the inclusion of outputs, and the allocation of outputs to a particular UOA will be for the sole purpose of ensuring the Cardiff Met REF submission is of the highest possible quality.  
86. This process will not be informed by the SRR process or Research Independence process, other than the volume measure determining how many outputs and impact case studies we are to submit.

[bookmark: _Toc228369932]A: Policies and Procedures
[bookmark: _Toc228369933]Identifying a substantive link to outputs
87. The University recognises the requirement to demonstrate a substantive link with research outputs included in its REF2029 submission. It further recognises the definition of a substantive link provided by REF i.e. “The HEI must have enabled the research leading to an output that is first made publicly available during the output eligibility period” and “a substantive link must be evidenced through an eligible employment relationship with an author (or equivalent) who has made a significant research contribution to the output”[footnoteRef:6]. We will consider that a substantive link exists with an author where they: [6:  REF2029 CKU Guidance Section 6] 

· Were or are contracted at Cardiff Met for 12 continuous months[footnoteRef:7] or more at a minimum FTE of 0.2; [7:  As defined by Section 210 of the Employment Rights Act 1996] 

AND
· Have or had a role descriptor that includes an explicit expectation of research activity (as distinct from scholarship) within the role.
88. All staff at the University who are employed on either a Teaching and Research (T&R) or Research Only (RO) basis are considered as having a role descriptor that includes an explicit expectation of research activity. 
89. For those employed on a T&R basis, time is allocated to undertake research and/or scholarly activity. These staff are therefore considered as having been supported to conduct research regardless of whether they have reached the threshold to be considered as having a “significant responsibility for research”.  
90. Those employed on a RO basis will have been supported to undertake research by virtue of the nature of their contract, regardless of whether the research they have undertaken is considered to be “independent” or not.
91. The University recognises that research is sometimes produced by individuals whose employment contract may not explicitly include the expectation of research activity e.g. those employed on a non-academic contract or on a ‘teaching-only’ basis.  Should the University wish to include such an output in its submission, and a case can be made that the author was allocated time and funding by Cardiff Met to support that specific research activity, permission will be sought from REF to do so.  Such a decision will be made solely on the basis of the quality of the output and will be made in full consultation with the author concerned.
92. The process for developing a case will be as follows:
· The relevant School REF lead will make a formal request to the Head of REF, listing evidence of the quality of the research output and the type and quantity of support the contract holder has received.
· The Head of REF will request contract details from People Services including the contract type, contract start and end dates and the FTE.
· If the Head of REF believes a prima facie case exists, then formal permission will be requested from the REF team to include the output in the Cardiff Met submission.
93. In all cases, details held by People Services relating to the author’s contract start and end dates and contract type will be used to determine the substantive link. 
[bookmark: _Toc228369934]Selecting outputs where the substantive link is via former staff
94. Cardiff Met will consider outputs authored by individuals with a substantive link to the University, 
including:
· staff who have moved to other employers for career progression or other standard reasons;
· staff who have applied for and taken voluntary redundancy or severance; 
· staff who have retired; and
· staff leaving after the expiry of a fixed-term contract.
95. In line with REF guidance[footnoteRef:8], where the substantive link to an output occurred before it was made publicly available, the output will not be submitted where the sole Cardiff Met author was subject to compulsory redundancy. [8:  CKU Guidance para 6.7.2] 

96. In cases where an individual left the University on a voluntary basis, any eligible research output authored by them and having no current Cardiff Met staff associated with it will be considered for submission to REF2029.  This will include outputs which first became publicly available either whilst the individual was employed by Cardiff Met or within two years of the end of their employment (or within five years of the end of their employment for long form or extended process outputs)[footnoteRef:9].  In all cases, data related to contract eligibility and dates of employment will be obtained from People Services.  Furthermore, The University will ensure that the permission of the author to include the output in the REF2029 submission has been obtained.
 [9:  See REF CKU Guidance section 6.4] 

[bookmark: _Toc228369935]Assigning outputs to UOAs
97. The University will act in accordance with REF guidance which states that the allocation of outputs to UOAs will follow a revised approach that reflects the decoupling of contracts and outputs, meaning that outputs are not tied to specific researchers and can be submitted by the institution if a substantive link can be evidenced.  When allocating an output to a particular UOA, the University will, within the overarching context of the overall research strategy, consider the subject matter of the output alongside the relevant UOA descriptors.
[bookmark: _Toc228369936]Process for selection and attribution of research outputs
	STAGE 1:
	Authors are encouraged to assess the outputs they produce against REF definitions of levels of excellence.  All research outputs which have been assessed by an author as being at least internationally recognised (i.e. of 2* quality) will undergo an internal rating process by senior researchers in the relevant School.  All rating decisions will be ratified by the School REF Panel.  Where necessary, an external expert or experts may be consulted before the final rating is agreed. 

The University has developed a bilingual system (the Output Ratings Portal) via which outputs can be rated and this will house the institutional record of output ratings.

	STAGE 2:
	Once the volume measure for each UOA has been confirmed in late 2027 the number of outputs required for each submission will be calculated by multiplying the volume measure by 2.5.
Each School will develop a provisional output pool for the submission, ensuring they consider the full list of rated outputs which align with the disciplinary area defined by the relevant UOA descriptor set out in the REF Panel Criteria and Working Methods.   Decisions will be based solely on the quality of the outputs (as agreed using the process above) and their overall representation of the research undertaken by the University in that UOA.

	STAGE 3:
	Schools will discuss details of the provisional output pool with the Head of REF and the Research Manager who will validate it in terms of compliance with REF requirements. Any issues identified will be discussed with Schools and rectified at this stage.

	STAGE 4:
	The provisional output pool will be discussed with the Vice Chancellor who will have overall responsibility for its ratification. 



98. Cardiff Met supports and encourages the development of multidisciplinary, interdisciplinary and pan disciplinary research and it is therefore likely that a proportion of research outputs produced during the REF period will align with the UOA descriptor for more than one UOA to which The University will submit.  As part of the systematic rating of research outputs outlined above, REF Coordinators will note any outputs which have the potential to be included for submission to more than one UOA within the Output Ratings Portal.  Any such outputs will then be considered and rated by all relevant School Panels to ascertain suitability for inclusion in more than one UOA submission.    
99. Where there is a sufficient volume of outputs which have been judged to have met the required quality threshold to justify submission to a given UOA, the University will consider the overall make up of its REF2029 submission with due regard to balancing the representativeness of the submission and submitting the highest quality research.  Advice on such matters will be sought from School REF Coordinators and relevant RIES staff in the first instance however, the Vice Chancellor will have the final responsibility for decisions regarding the University’s REF2029 submission. 
[bookmark: _Toc228369937]Procedures for supporting diversity of outputs
100. Cardiff Met recognises the diversity of research practices used by its research community in the production of excellent outputs and impact.  Further, the University understands that such practices necessarily result in an equally diverse landscape in terms of the types of outputs which are produced.  This being the case, the University has enabled and supported responsible assessment practices which allow for diverse output types to be assessed on a fair and equal basis, within their disciplinary context.
101. The assessment process outlined in the previous section will not preclude any output type produced by Cardiff Met staff from being assessed.
102. Processes to encourage and support the diversity of outputs include:
•	ensuring that FigShare and Pure reflect and make visible the full diversity of outputs produced by our staff.  Use of both systems alongside each other enhances the capability of the University to make available a diverse range of research outputs such as research through practice portfolios, books, patents and government reports;
· regular meetings between RIES and School REF Teams to discuss optimising UOA returns, including identification and consideration of all outputs produced, regardless of type;
[bookmark: _Toc228369938]Procedures for ensuring submissions are representative of the research undertaken within the submitting unit during the REF period.
103. Cardiff Met is committed both to submitting its highest quality research outputs to REF2029 and to ensuring these outputs are a fair representation of the research landscape in each UOA it submits to.  We anticipate that to a very significant extent, the outputs we submit will have been produced by staff who have explicit time and resources specifically to engage in independent research activities within their Workload Allocation, and these staff are, almost by definition, a fair representation of our research landscape, strategies and structures. 
104. Additional procedures to ensure that outputs submitted to REF2029 are a fair representation of our research landscape, strategies and structures over the REF period will include:
· Conducting a systematic audit of each UOA’s proposed outputs ahead of submission. We will ensure that the outputs submitted are representative of our research landscape and consistent with the research strategies and structures of the submitting unit, as described within the Statement of Representation and Statement on the Research Community which will form part of our Unit Level Strategy, People and Research Environment (SPRE) statements. 
· A formal review of proposed outputs in each UOA prior to submission to ensure they are representative of the UOAs overall composition, with adjustments made as required.
· Regular meetings between RIES staff, ADRs and REF Coordinators to ensure that diverse research output types recorded in Pure and FigShare are given appropriate consideration as potential REF2029 outputs.
· A Unit Level Strategy, People and Research Environment (SPRE) statement explaining how each UOA submission is representative of its research landscape, strategies and structures over the REF period. It is fully expected that this will vary according to the UOA. The ULS will explain how the submitted outputs represent:
i. The comprehensive scope of research activity over the assessment period within the various sub disciplines of our research environment which form part of the submission to that UOA;
ii. activity consistent with the research strategies and structures of the submitting unit;
iii. the demographics of the UOA; and
iv. the career stages of the researchers who have authored the submitted outputs.

105. Where areas of our research activity have been omitted, we will provide a clear explanation for how such an omission aligns with the UOA’s research strategy.
[bookmark: _Toc228369939]Policies and procedures and responsible research assessment practice
106. Cardiff Met believes that the quality and impact of scholarly research should be assessed on its own merits rather than through the application of metrics such as impact factors, journal ratings and citation rates. We have been signatories to the San Francisco Declaration on Research Assessment (DORA) since 2022. DORA is a worldwide initiative that advocates that research assessment practices for recruitment, promotion and funding decisions be made using explicit criteria beyond popular bibliometrics including the generation of artefacts, performance, media, new software and datasets, research impact on a field, transparency, training early-career researchers, and influence on policy. Our full DORA statement can be found in Appendix 5.
107. Any research output being considered for REF submission is peer reviewed by internal reviewers with expertise in the UOA in which we intend to submit the output. The paper is rated using a 13-point scale for originality, significance and rigour on an internal rating system. These ratings are undertaken in line with the principles of DORA. Where a single rating cannot be agreed internally or where there is insufficient internal expertise, external experts are asked to conduct an independent assessment. 
[bookmark: _Toc228369940]B: Staff, Committees and Training
Roles and Responsibilities
108. For the purposes of transparency, accountability and consistency, the selection of outputs will be undertaken by each School’s REF Leads in conjunction with the Head of REF and the Research Manager.  This process will be based on output ratings agreed by School REF Panels.  The final ratification of the output pool is the responsibility of the Vice Chancellor.
	Activity
	Status
	Individual(s) Responsible
	Rationale for responsibility

	Stage 1: Assessment of outputs against REF definitions.
	Decision Making
	School REF Panel
	Subject specialists

	Stage 2: Development of a provisional output pool
	Decision Making

	Associate Dean of Research & REF Coordinator

	Responsibility for REF process at School level.


	Stage 3: Validation of the provisional output pool
	Decision Making
	Associate Dean of Research & REF Coordinator
Research Manager
Head of REF
	Responsibility for REF process at School level.

Ensure consistency across UOAs and ensure a holistic view of the REF2029 submission. 
Ensure compliance with REF requirements.

	Stage 4: Ratification of the output pool
	Decision Making
	Vice Chancellor
	



109. School Management and Planning Committees (SMPC) will be kept fully informed of matters relating to REF preparation by the appropriate Associate Dean of Research and REF Coordinator.
110. The University Research & Innovation Committee will be kept fully informed of progress throughout the REF period by the Head of REF and Research Manager.  This will include a standing REF progress agenda item and ad hoc updates on specific aspects of REF preparation as and when necessary.
111. All records relating to the selection of outputs for inclusion in the REF2029 submission will be held in a written auditable format.
[bookmark: _Toc228369941]Training
See corresponding section under SRR processes in Part 2, Section B above
[bookmark: _Toc228369942]C: Equality Impact Assessment (EIA)
112. The decoupling of outputs from authors poses a significant challenge for undertaking a meaningful Equality Impact Assessment related to output selection.  We will however undertake an EIA, using data related to the contract holders who provided the substantive link to each output submitted.  This exercise will be undertaken as part of Stage 2 of the process outlined in para 94.  The EIA will include an analysis of data related to all protected characteristics for which data are available at sufficient levels to allow valid conclusions to be drawn.
113. As stated previously, once the final REF2029 submission has been made in November 2028, Cardiff Met will undertake a final EIA to cover all aspects of this Code of Practice.  As part of this exercise we will consider the feasibility of undertaking a wider EIA analysis of all internal authors associated with each submitted output. 
[bookmark: _Toc228369943]Part 6: Appendices
Appendix 1: Timetable of communication of the Code of Practice
Appendix 2: Workload Allocation Process Flow Diagram 
Appendix 3: Equality Impact Assessment on the Code of Practice
Appendix 4: Institutional Appeals Panel Terms of Reference – Research Independence
Appendix 5: Cardiff Met DORA Statement
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[bookmark: _Toc10036224][bookmark: _Toc228369944]Appendix 1: Timetable of communication of the Code of Practice

	DATE
	EVENT

	05/12/2024
	Introductory meeting with UCU Branch Committee Chair


	20/02/2025
	UCU Branch committee meeting – initial discussion


	25/06/2025
	R&I Committee – update


	04/09/2025
	Discussion with ADRs and REF Coordinators


	24/09/2025
	R&I Committee – update 


	19/11/2025
	R&I Committee - Initial draft Code of Practice shared and discussed


	02/12/2025
	Equality, Diversity and Inclusion Committee- Initial draft Code of Practice shared and discussed

	04/12/2025
	UCU Branch committee meeting - Initial draft Code of Practice shared and discussed

	16 – 27/03/2026
	All staff consultation on Draft Code of Practice


	16/03/2026 – 06/04/2026
	EIA undertaken on Draft Code of Practice

	28/04/2026 
	UCU Branch committee meeting – Final draft Code of Practice shared and discussed


	05/05/2026 
	University Executive Committee meeting – Final draft Code of Practice shared and discussed


	13/05/2026
	R&I Committee – Consideration and approval of Code of Practice

	w/c 11th May 2026
	Submission to REF

	Autumn 2026 (exact date dependent on approval of Code by REF)
	Final Code of Practice made available via SharePoint 






[bookmark: _Toc228369945]Appendix 2: Workload Allocation Process Flow Diagram 
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[bookmark: _Toc228369946]Appendix 3: Equality Impact Assessment on the Code of Practice
Equality Impact Assessment
This form enables you to reflect on your proposed activity and to assess the potential positive and negative impacts it might have on different members of the University’s community. It is designed to help you ensure your proposed activity is meaningfully considered, and that you are not spending your time on something that will later need to be changed or discontinued because the needs of diverse communities that we are required to protect by law have not been appropriately taken into account. If you have any questions, please read the associated EIA Guidance and/or contact the Equality & Diversity Officer: equality@cardiffmet.ac.uk
Activity Title: The Cardiff Met Code of Practice on preparing submissions for REF2029
Primary Contact(s): Kate Jefferies, Research Manager, RIES 
1. Proposed activity being assessed:
The development of a Code of Practice (CoP) is a requirement of all HEIs which intend to make a submission to REF2029.  The CoP outlines how an HEI will make key decisions about their REF2029 submission concerning identification of contracts which contribute to the REF volume measure and the selection of research outputs for submission.  CoPs will be submitted to REF and will be assessed for approval by the relevant national funding body, which for Cardiff Met is Medr.  
An EIA is required as part of the CoP and should include detail related to, determining Significant Responsibility for Research (SRR) and Research Independence (RI); allocation of eligible contracts to Units of Assessment (UOAs); the selection of outputs; and appeals and review processes.  More detail on each of these areas is therefore provided below.
Determining Significant Responsibility for Research (SRR) and Research Independence (RI)
For REF2029, the number of outputs and impact case studies required for each submission will be determined by the FTE of REF eligible contracts returned to HESA for AY 2025/26 and AY 2026/27 which, in the case of Teaching & Research contracts, have Significant Responsibility for Research (SRR) and, in the case of Research Only contracts have Research Independence (RI).  Thus, unlike for previous exercises, individual staff will not be either included or not included in the submission, rather their collective status in relation to SRR or RI will determine the requirements of the submission.
Determination of SRR for T&R contracts:  As detailed in Part 2A of the Cardiff Met Code of Practice for REF2029, the determination of SRR is linked to the annual WAM process, which in turn takes account of any additional School process related to the allocation of time for research,  and is therefore largely School based and exists outside of REF specific processes.  
All staff who are employed on a T&R basis and are located within a School will be included in these processes regardless of any particular protected characteristics.  REF specific processes will be based solely on the data included in the annual HESA return, which is in turn reflective of the outcomes of the time allocation processes and are therefore highly unlikely to compromise any E&D related sensitivities.
Determination of Research Independence for RO contracts: As detailed in Part 3A of the Cardiff Met Code of Practice for REF2029, because Cardiff Met employs a relatively small number of individuals on Research Only contracts, this will be undertaken by reviewing contracts on an individual basis.  Determination of research independence is only undertaken in relation to REF and hence this is a process which has been developed specifically in relation to the REF process.
The determination process will be carried out on an individual contract basis and will take into account the day-to-day activities of the contract holder.  Decisions will be linked to the REF2029 published guidance related to this process which states that contracts typically exhibiting research independence are those where staff members:
· Act as lead applicant on externally funded research projects
· Hold an independently won, competitively awarded fellowship requiring research independence
· Lead a research group or a substantial/specialised work package
· Where research independence is an inherent expectation of a contract
· For UOAs in Main Panels C&D, this may also include being named as a co-applicant on an externally funded research grant/award OR having significant input into the design, conduct and interpretation of the research.
The process to determine research independence will be carried out primarily by the School where the individual is based, however, the Head of REF and Research Manager (RIES) will be involved in the process to ensure parity of process across Schools.  Decisions will also be informed by discussion with individual(s) with particular knowledge of the contract (and therefore contract holder) being considered.
We are content that both the processes outlined above are proportionate, evidence based and accessible across all relevant staff groups and avoid disadvantaging staff with protected characteristics.
Allocation of eligible contracts to Units of Assessment (UOAs)
For REF2029, HEIs are required to map all REF eligible contracts to Units of Assessment (UOAs) as part of the annual HESA return, and this is regardless of whether or not the contract has been deemed to have a Significant Responsibility for Research (SRR)  (in the case of Teaching & Research contracts) or Research Independence (RI) (in the case of Research Only contracts).
As detailed in Part 4A of the Cardiff Met Code of Practice for REF2029, the following principles will be followed when allocating contracts to UOAs:
· Where the eligible contract holder is research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned with their research outputs.  This will be the case regardless of whether SRR or research independence has been identified.
· Where the eligible contract holder is based in a School or Research Centre but is not research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned to their scholarly activity.
· Where the eligible contract holder is not based in a School or Research Centre and is not research active, their contract will be assigned to the UOA to which Cardiff Met intends to submit which is most closely aligned to their scholarly activity. 
This process will be followed for all REF2029 eligible contracts.   
Selection of outputs 
REF2029 requires the submission of a pool of research outputs, each of which must:
· Be the product of research, briefly described as a process of investigation leading to new insights, effectively shared.
· Have first been brought into the public domain during the publication period January 2021 to December 2028, or if a confidential report, lodged with the body to whom it is confidential during this same time period.
· Have a substantive link to the HEI making the submission.
· Meet the requirements of the REF Open Access policy (where an output is within the scope of that policy).
The number of outputs required in each submission will be equal to 2.5 x the volume measure for the UOA submission in question.  The volume measure will be determined by REF using HESA returns made in AY2025/26 and AY2026/27 (see REF Guidance for full details).
As detailed in Part 5 of the Cardiff Met Code of Practice for REF2029, the selection of outputs to be included in the Cardiff Met submission to REF2029 will include consideration of all outputs which fit these criteria.  Outputs written in languages other than English, including those written in the Welsh language, will be considered for inclusion in the REF submission and will be subject to the same scrutiny and timeline as English Language outputs.
All decisions made regarding the inclusion of outputs will be for the sole purpose of ensuring that the Cardiff Met REF2029 submission is of the highest possible quality.  This will be one outcome of the extensive output rating process undertaken by each School (including PDR) on a peer review basis as follows:
· Authors are expected to rate their own research outputs against REF criteria
· Outputs which have been assessed by an author as being of at least 2* quality undergo an internal rating process by senior researchers in the relevant School and the outcomes of this process is ratified by the School REF Panel. Assessment will be undertaken using quality threshold definitions provided by REF and will be undertaken via peer review with no reliance on metrics.
An Output Tracker has been developed to enable the rating process and to house the institutional record of quality ratings attributed to outputs.  The roll out of the tracker across Schools has been incremental and has included full consideration of the cultures and conventions within each School.  This means that, whilst the review process can differ operationally across Schools, all Schools operate towards the common goal of rating all research outputs via peer review, regardless of the research type, discipline, or language in which the output is written.  The Output Tracker is accessible to all staff via the RIES Insite pages and is available in both English and Welsh to ensure the equitable consideration of Welsh language outputs.
The system of rating outputs is continually evolving and, with the advent of the Output Tracker as well as the introduction of Pure and Figshare as Institutional Repositories has the potential to become more inclusive as we progress towards the REF2029 submission  Via these systems, individual staff are able to check the list of research outputs attributed to them and to instigate a rating process in relation to any output they have produced, thereby triggering its consideration for inclusion in the REF2029 submission.  Any member of staff who has produced a research output, including those not employed on REF eligible contracts can submit it for review via the Tracker.  
We will continue to monitor the effectiveness of the output rating system and will act on any feedback which suggests that its use negatively affects any particular group
Appeals and review processes
REF2029 requires that institutions provide sufficient opportunity for staff to query or appeal decisions about significant responsibility for research and research independence.  It is generally expected that this will be via existing mechanisms tied to workload allocation and appraisals, where those mechanisms meet these requirements. Full details of the grounds on which an appeal can be raised are provided in the Cardiff Met Code of Practice.   
Appeals related to SRR determination for T&R contracts: As detailed in Part 2C of the Cardiff Met Code of Practice for REF2029, determination of workload, and therefore of SRR, is part of existing internal procedures and so any appeal against workload allocation or objectives set at P&DR will be directed to established processes as outlined in Cardiff Met’s WAM Guidance Document.  A separate, REF specific appeals process will operate to solely consider appeals against non-inclusion of an FTE in the annual volume measure on the grounds that the data used to decide if an individual has SRR is inaccurate or that the calculation of the proportion of allocated time spent engaged in independent research related activities for the relevant academic year is incorrect.
Appeals related to research independence for RO contacts: As detailed in Part 3C of the Cardiff Met Code of Practice for REF2029, staff employed on a Research Only basis may appeal on the grounds that the data used to determine if their contract demonstrates research independence was either inaccurate and/or misinterpreted. 
Full details on how to make an appeal will be made available via the RIES Sharepoint Site, which is accessible to all Cardiff Met staff.  Information will be provided in both English and Welsh.  In addition, individuals employed on a Research Only basis will be made aware of the appeals process open to them at the point at which they are informed of the decision regarding their research independence status.  
Appeals relating both to T&R contracts and RO contracts will be considered by the Head of REF in the first instance in order to ensure a consistent approach.  This will also allow monitoring of appeals received to note any particular concerns which arise in multiple cases.  Any such instances will be fully investigated to consider if a feasible amendment to the process outlined in the Code of Practice might mitigate further issues.
2. What data have you used and/or who have you consulted in trying to explore potential equalities impacts?:

Follow links below for relevant Cardiff Met equality data:
· Staff Data
· Student Data

The Code of Practice has been informed by lessons learned through participation in previous research assessment exercises and has been subject to consultation with the University’s Equality and Diversity Officer, the Equality, Diversity and Inclusion Committee, Research & Innovation Committee and UCU.  In addition, a consultation with all academic staff was undertaken 16th – 27th March.  No major issues in relation to EDI matters were identified as part of these consultations.
Determining Significant Responsibility for Research (SRR) and Research Independence (RI)
Determination of SRR in relation to T&R contracts: The HESA return made at the end of AY 2024/25 was the pilot year for REF2029 requirements in relation to the identification of contracts with SRR and an analysis of protected characteristics has been undertaken on this return (see below).  This data has been used to establish any significant variance between the total eligible group ie all eligible contracts at the University, and the group identified as having SRR, in relation to all protected characteristics for which sufficient data exists. 
This analysis will be repeated in relation to the HESA returns to be made at the end of AY 2025/26 and AY 2026/27 and any significant variance will be investigated and possible actions to mitigate any potential discrimination will be explored either with all Schools (in the event that a variance is identified across the institution) or with a specific School (in the event that a variance is identified in a particular area).  Staff will be kept fully informed of any changes made to the time allocation process which arise as a result of this analysis and this EIA will be updated as required.
Determination of Research Independence for RO contracts: Whilst a similar process as outlined in Part 3A of our Code of Practice was followed in relation to the HESA return for AY 2024/25, there was insufficient time between REF requirements being confirmed and the data for the return being required to follow it exactly.  Nonetheless, data related to Research Only contracts included in the return will be used to inform the process used in AY2025/26 and AY2026/27.  HESA returns made in these years will be analysed and any significant variance will be investigated and possible actions to mitigate any potential discrimination will be explored either with all Schools (in the event that a variance is identified across the institution) or with a specific School (in the event that a variance is identified in a particular area).  Staff will be kept fully informed of any changes made to the time allocation process which arise as a result of this analysis and this EIA will be updated as required.  
It should be noted that, due to the small number of staff employed on this basis, the extent to which an EIA might be undertaken is likely to be restricted.
Analysis of REF2029 Pilot Year data: To establish if the processes for identification of contracts which will contribute to the volume measure outlined in the Code of Practice might disadvantage any group with particular protected characteristics, we have undertaken an analysis of the 2024/25 HESA return.  We compared the protected characteristics of those individuals employed on contracts which would contribute to the volume measure with those of staff in the wider eligible contracts group.  We then also compared this data with our REF 2021 submission.  Outcomes of this analysis show that those who contributed to the volume measure were closely matched to those who are eligible and largely mirror the pattern from REF 2021. (see page 36)
Allocation of eligible contracts to Units of Assessment (UOAs)
Cardiff Met does not consider any Unit of Assessment (UOA) to be of any greater or lesser value to any other and the University will allocate contracts to UOAs based solely on the best fit with the contract holder’s research output, or scholarly activity, as detailed in para 74 of the Code of Practice.
As detailed above however, the HESA returns made in AY2025/26 and AY2026/27 will be analysed, and any significant EDI variance will be investigated.  This will include EDI analysis related to the allocation of contracts to UOAs and an analysis of protected characteristics at UOA level.
Selection of outputs 
The decoupling of outputs from authors poses a significant challenge to undertaking a meaningful Equality Impact Assessment related to output selection.  We will however undertake an EIA, using data related to the contract holders who provided the substantive link to each output submitted.  This exercise will be undertaken in late 2027 and will be related to the development of provisional UOA output pools (see Stage 2 of the process outlined in para 94 of the Code of Practice).  The EIA will include an analysis of data related to all protected characteristics for which data are available at sufficient levels to allow valid conclusions to be drawn.
The feasibility of undertaking a wider EIA analysis of all internal authors associated with each submitted output will also be considered as part of the process to undertake a final EIA to cover all aspects of the Code of Practice. 
Appeals and review processes
The appeal processes outlined above will be in place for the 2025/26 and 2026/27 academic years.  This being the case there is currently no EIA data to report in relation to this element of the REF2029 submission process.   Should any appeals be received in either year an EDI analysis will be undertaken. Decisions related to how this analysis will be reported and investigated will be taken once the volume of appeals made is known, taking full account of the importance of preserving the anonymity of those making an appeal.

3. Assessing the impact
Considering equality groups and the Welsh Language, and based on your evidence above, outline below which equality groups this proposed activity will affect positively or negatively more than others. Please refer to the Guidance
	
	Possible Negative or Positive Outcome(s) on Protected Groups
Include relevant data where possible
	Actions Required
To mitigate any identified negative impact(s)
	Responsible Person

	All (possible impacts affecting many groups)
	None expected, although will be kept under review as described
	
	

	Age (older people, younger people)
	None expected, although will be kept under review as described
	
	

	Disability (including physical
	None expected, although will be kept under review as described
	
	

	and mental health and non- visible disabilities)
	None expected, although will be kept under review as described
	
	

	Sex (men and/or women)
	None expected, although will be kept under review as described
	
	

	Gender Reassignment
	None expected, although will be kept under review as described
	
	

	Marriage and civil partnership
	None expected, although will be kept under review as described
	
	

	Pregnancy and maternity, including adoption
	None expected, although will be kept under review as described
	
	

	Race including ethnicity and citizenship
	None expected, although will be kept under review as described
	
	

	Religion and belief
	None expected, although will be kept under review as described
	
	

	Sexual orientation
	None expected, although will be kept under review as described
	
	

	Caring responsibilities
	None expected, although will be kept under review as described
	
	

	Socio-Economic
	None expected, although will be kept under review as described
	
	

	Welsh Language
	None expected, although will be kept under review as described
	
	



Conclusion
The Code of Practice and the procedures outlined within it have been designed to ensure equitable treatment of eligible staff and outputs and we do not expect its implementation to negatively affect any particular equality group.  EIAs will form an integral part of the preparation for REF2029 and will be undertaken periodically (as indicated in the Code).  Should ongoing analysis highlight any specific areas where there seems to be an imbalance between the subset of staff or outputs (depending on which part of the process is the subject of the EIA) and the whole pool, this will be discussed with the relevant School or Schools and any necessary action will be taken.
4. Outcomes
	Identify which of the four possible actions you intend to take, providing justification

	Proceed with no major change
	X see Conclusion for justification

	Adjust the activity/policy/project – with changes to method or implementation
	

	Continue the activity/policy/project with mitigation and/or justification of the identified negative impact(s)
	

	Stop the activity/policy/practice
	



Signatures & Approvals:

	Author

	Signature: Kate Jefferies

	Date: 15/04/2026



	Committee Sign off

	I am satisfied with the results of this Equality Impact Assessment. I will ensure that a review is undertaken following the final implementation of the proposal, to assess its actual impact.

	Chair of the relevant committee:
	

	Date:
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Appendix 4: Institutional Appeals Panel Terms of Reference – Research Independence

Cardiff Metropolitan University
Research Excellence Framework 2029: Institutional Appeal Panel: Terms of Reference
This panel has responsibility for the consideration of appeals made by individual staff employed on a Research Only basis against a decision that their contract does not demonstrate research independence, as defined by REF[footnoteRef:10] . [10:  REF definition of research independence:  A “research only” contract is considered to demonstrate research independence if the staff member undertakes self-directed research, rather than primarily carrying out another individual’s research programme.] 

Such staff may appeal, via this process, on one of the following grounds:
· the data used to determine if their contract demonstrates research independence was inaccurate; and/or
· the data used to determine if their contract demonstrated research independence was misinterpreted. 

The Lead Investigator will consider, in confidence, written reports submitted by appellants in order to establish if a prima facie case for an appeal exists.
In cases where a prima facie case exists, the Panel will:
1. Consider the details of the appeal at a formal meeting with the appellant.

2. Report outcomes of the appeal process to the appellant and to the Head of REF.

3. Treat as confidential the details of the appeal and any information disclosed in relation to it.

Membership:
	An Associate Dean of Research from a School not connected with the appellant (Lead Investigator and Chair)

	1

	Two members of the University’s Professoriate selected by the Chair with due consideration to the interests and confidentiality of the appellant
	
2



	



[bookmark: _Toc228369948]Appendix 5: Cardiff Met DORA Statement

Responsible Research Evaluation
Cardiff Met is a leading modern university with a distinctive offer across a wide range of creative, sports, health, education, technology, social and life sciences, and business disciplines. We are committed to making the world a better place through teaching and learning, research and innovation, and working with communities locally and internationally.
[image: A logo with colorful stars

AI-generated content may be incorrect.]We formally endorse the San Francisco Declaration on Research Assessment (DORA), a global initiative dedicated to improving research assessment practices, which we signed in April 2022. We believe that the quality and impact of scholarly research should be assessed on its own merits rather than through the blanket application of metrics such as impact factors, journal ratings and citation rates. We will continue to work across disciplines, departments, and partnerships to ensure that our policies and practices reflect the spirit and recommendations of DORA, fostering a fair and supportive research culture for all.
In line with DORA principles, Cardiff Met:
· Assesses research on its own merits, regardless of the publication venue, and considering originality, methodological rigour, and contribution to knowledge, policy, practice and wider society.
· Recognises the value of a diversity of research outputs and contributions including articles, books, practice-based research, datasets, software, creative works, patents, policy contributions and engagement with industry and the Third Sector.
· Recognises and values diverse forms of impact including economic, civic, cultural, health and environmental benefits for our partners and wider beneficiaries.
· Supports responsible metrics, using quantitative indicators appropriately and in context, and never as a substitute for expert peer review.
· Promotes and supports equity, inclusion and diversity in research assessment processes.
· Encourages open research practices, transparency and research integrity across all disciplines.

We support the Concordat to Support the Career Development of Researchers and via a detailed workplan are striving to implement measures which ensure open, transparent and merit-based recruitment and to attract excellent researchers using fair and inclusive selection and appointment practices.
Cardiff Met’s implementation of DORA is administered by Research, Innovation and Enterprise Services. Questions can be directed to the University’s Head of Research, Professor Richard Neil: rneil@cardiffmet.ac.uk. 
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	REF2029
	The REF is the system for assessing research in UK HEIs.  It was first conducted in 2014 and replaced the previous Research Assessment Exercise (RAE).


	Independent Researcher
	Independent researchers undertake self-directed research, rather than carrying out another individual’s research programme.


	REF eligible outputs
	The product of research, as defined in the REF as “a process of investigation leading to new insights, effectively shared”.  An underpinning principle of the REF is that all forms of research output will be assessed on a fair and equal basis.

Outputs submitted to REF2029 must have been first made publicly available between 1 January 2021 and 31 December 2028.


	REF output ratings
	All outputs submitted to REF2029 will be rated against the three criteria of “originality, significance and rigour” according to the following scale:
Four star: 	Quality that is world-leading in terms of originality, significance and rigour.
Three star: 	Quality that is internationally excellent in terms of originality, significance and rigour.
Two star: 	Quality that is recognised internationally in terms of originality, significance and rigour.
One star: 	Quality that is recognised nationally in terms of originality, significance and rigour.
Unclassified:	Quality that falls below the standard of nationally recognised work.  Or work which does not meet the published definition of research for the purposes of this assessment.


	REF publication period
	Outputs submitted to REF2029 must have been first made publicly available between 1 January 2021 and 31 December 2028.


	Research & Innovation Committee (RIC)
	Has responsibility within Cardiff Met for overseeing all aspects of the University’s research and innovation, and research degree registrations.  The Committee reports directly to Academic Board


	Unit of Assessment (UOA)
	Submissions in REF2029 will be made in 34 discipline-based “units of assessment”.  There is an expert sub-panel for each UOA.
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