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Risk Action Panels
1. Purpose
A Risk Action Panel may be convened where the University identifies concerns that require consideration of student welfare, safety, safeguarding, reputational risk or precautionary action, including but not limited to:

a student has disclosed that during the course of their studies, they have been arrested for a criminal offence, received a criminal caution, charge or conviction;
a student has disclosed that during the course of their studies they have been the victim of a serious criminal offence, and the alleged perpetrator is a student at the University;
a student has been arrested and/or is being investigated by the police or statutory authorities;
a concern has been raised where the student poses a risk to themselves or others;
any other circumstance where the actions of a student could pose a risk to the wellbeing of the University community or cause reputational damage to the institution.

Role of the Risk Action Panel
The role of the Risk Action Panel is to make recommendations and decisions that protect the wellbeing and safety of the student concerned, the Reporting Person (staff, student, or member of the public), the wider University community, and the University's reputation.
2.2 	It is not the role of the Risk Action Panel to investigate or determine whether an alleged incident has occurred.  Instead, it will consider the information available, assess any risks arising from the reported allegation, identify any specific concerns, and agree appropriate actions, where necessary, to mitigate or remove those risks.
0. Following consideration of the circumstances and assessment of any identified risks, the Panel will make an initial determination on the following matters:
· What welfare support should be offered to the students involved;
· What communication should be made with the Responding Student regarding the allegation;
· Whether any preventative measures should be put in place;
· Whether the student is referred to another procedure (e.g. Student Disciplinary Procedure or Fitness to Practise Procedure);
· Whether a recommendation should be made for the student to be suspended;
· Whether any accommodation adjustments are required;
· Whether members of the University’s Executive Group should be informed;
· Whether the Marketing, Communications and Student Recruitment team should be informed of any matter that could potentially impact the reputation of the University.

Membership
The membership of a Risk Action Panel may comprise the following as appropriate to the situation (or their nominees):
i. Senior Staff member (e.g. from Professional Services, or the Dean or Deputy Dean of School) (Chair)
ii. Head of Student Wellbeing
iii. Reporting Person (if a member of staff)
iv. Accommodation Manager
v. Head of University Security
vi. Representative from Marketing, Communications and Student Recruitment
vii. Representative from Registry Services (Secretary)

The representative from Registry Services will act as Secretary to the Risk Action Panel. The Secretary is responsible for receiving reports, coordinating panel arrangements, preparing briefing documentation, recording decisions and actions, and issuing correspondence on behalf of the panel. 
If it becomes apparent that a matter potentially involves either Prevent, or Safeguarding [Under 18 or Protection of Vulnerable Adults] considerations, then the Head of Compliance will also be invited to attend a Risk Action Panel.
The Chair may ask any other member of staff with specific expertise or particular knowledge of a student to attend a meeting, if it is deemed necessary.
The Responding Student will not normally be required to attend a meeting of the Risk Action Panel. However, there may be circumstances where the Risk Action Panel considers this necessary.
Reporting
Any report should be submitted to Registry Services. 
A report may be made by a student, member of staff, placement provider, contractor, member of the public, statutory authority, or any other individual who has raised a concern regarding a student.
Reports should be made in writing wherever possible and should include any relevant information available, including:
· The name of the student(s) involved;
· A summary of the concern or incident;
· The date, time and location of the incident (if know);
· Details of any immediate risks identified;
· Any supporting evidence available at the time of the report.
Where there is an immediate risk to the safety or wellbeing of any individual, the matter should be reported to the appropriate emergency services and/or University Security without delay. The University may take interim action before a Risk Action Panel is convened where this is necessary to manage immediate risk.
Upon receipt of a report, Registry Services will conduct an initial assessment to determine whether the matter should be referred to a Risk Action Panel and identify any immediate actions that may be required.
Information relating to a report will be shared only with those individuals who require the information in order to assess risk, provide support, fulfil safeguarding obligations, or implement any actions agreed by the Risk Action Panel. 

Meeting
The Risk Action Panel will normally meet within two working days of the University being notified of a matter.
A representative from Registry Services, acting as Secretary, will coordinate the arrangements for the Risk Action Panel and identify an appropriate Chair from the approved pool of trained senior staff members. 
The Secretary will provide the Risk Action Panel members with a briefing document prior to the meeting and will be responsible for taking notes, recording actions and producing the outcome letter following the meeting. 
Following the meeting, the Secretary will send out an outcome letter to the responding student on behalf of the Risk Action Panel, including details of any precautionary actions agreed by the Panel.
If the actions of the Responding Student have affected another student or staff member, the Secretary will also inform them of any precautionary action taken. 
Precautionary Action
Any precautionary action imposed by the Risk Action Panel must be reasonable, proportionate and based on the identified risks. Such action does not imply that any findings have been made regarding the matter under consideration. 
The following are examples of precautionary actions that may be considered. This is not an exhaustive list, and other measures may be used where more appropriate:
· Requiring a student not to contact a particular student or group of students, including via social media;
· Requiring a student to move to alternative accommodation; 
· Restricting access to certain University services, IT systems, or specific areas of the campus; 
· Recommending a temporary suspension from studies;  
· Recommending a temporary suspension from accessing University campuses, services, and residential accommodation;
· Recommending temporary suspension from a placement;
· Requiring a student to attend meetings with a designated member of staff or an external support agency.
Any precautionary action approved by a Risk Action Panel will be detailed in an outcome letter that will be sent to the Responding Student.  
A time period for review of any decision/precautionary action will be agreed by the Risk Action Panel, taking the circumstances of the case into account. 
The Risk Action Panel will consider the impact or potential impact on the Reporting / Responding Student or staff member of any measures taken as precautionary action, and support arrangements that need to be put in place. 
The Risk Action Panel will also consider any measures that need to be put in place to protect the investigation. 
The failure of a Responding Student to adhere to the decision of a Risk Action Panel, including any precautionary action may result in more severe precautionary actions, and/or the matter being taken forward under the Student Disciplinary Procedure.

Temporary Suspension
The full terms of any suspension should be communicated in writing to the student. A student who is suspended is generally prohibited from entering Cardiff Metropolitan University’s premises and from participating in the University’s activities, although exceptions may be allowed. 
Where a student who is suspended has health or wellbeing needs that may present a risk to themselves or others, affect the wellbeing of students or staff, or significantly disrupt learning and teaching activities, Cardiff Metropolitan University may require the student to undergo an appropriate medical or occupational health assessment before a return to study can be considered.
If the matter does not proceed under any other University procedure, the University will do its best to ensure that the Responding Student is not unfairly disadvantaged because of the suspension.
Review
The Responding Student may request a review of any measures imposed by the Panel as precautionary action. A request must be sent in writing to complaints@cardiffmet.ac.uk, within five working days of notification of the outcome. 
The request for review will be considered within five working days of receipt of the request.
The Review Panel will comprise the following members:
i. A member of the University’s Executive Group (or nominee)
ii. Chief Student Officer
The Secretary of the Risk Action Panel will also assist the Review Panel but will not be involved in the actual decision.
In the event of disagreement between the Review Panel, the Member of the University’s Executive Group will have the deciding vote.
The Review Panel may request further information from the Reporting Party and/or Responding Student, and/or from the Risk Action Panel who made the original decision on precautionary action. 
In making a determination on the request for a review by the Responding Student, the Review Panel, may make the following decision:
i. Uphold the original decision of the Risk Action Panel;
ii. Replace the original decision of the Risk Action Panel, with their own decision.
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