Cardiff Metropolitan University Statement of Relationship - Board of Governors and the Executive
Commitment
1.1	Cardiff Metropolitan University is an ambitious, high‑performing institution.  Underpinning its success is a strong Board and Executive working together to achieve the University’s goals.  
1.2	The basis of the relationship between us is trust and mutual respect. As an academic institution we value open debate, exchange of ideas and professional disagreement, which permits freedom of thought and expression within a framework of mutual respect. 
1.3	We have a joint commitment to the University’s Dignity and Respect at Work and Study framework, and all members of the Board and Executive commit to working in ways consistent with the Seven Principles of Public Life (the Nolan Principles)[footnoteRef:1] [1:  The Seven Principles of Public Life (also known as the Nolan Principles)
Selflessness: Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their families or their friends. 
Integrity: Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that may influence them in the performance of their official duties. 
Objectivity: In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
Accountability: Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
Openness: Holders of public office should be as open as possible about all their decisions and the actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
Honesty: Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
Leadership: Holders of public office should promote and support these principles by leadership and example
] 

1.4	The Board and Executive will work in partnership to ensure the success of the University for our students, staff and for the community that we serve. In line with our Strategy, we will place our commitment to equality and environmental sustainability at the forefront of decision making.
Building and sustaining an effective relationship
The relationship between the Board and the University Executive is based on the following principles: 
2.1	The Board and Executive uphold the remit and responsibilities of each other.  The lines of demarcation between non‑Executive and Executive roles are understood and respected.
2.2	The foundations of a dynamic, effective and inclusive University are built on the mutual support of the Board and the Executive.  Working together in partnership, both are jointly responsible for adhering to – and demonstrating – the University’s values.  
2.3	The specific responsibilities of the Board of Governors, including those responsibilities which cannot be delegated, are set out in the University’s Instrument and Articles of Government. 
2.4	As captured in the Articles of Government the Board is responsible for the determination of the educational character and mission of the University. The Board, in collaboration with the Executive, develops the University’s Strategy to fulfil its Purpose, within its Charitable Objects. The Board scrutinises, challenges and supports the Executive and ensures that there are proper mechanisms for financial stewardship, legislative compliance and delivery of the University’s strategic objectives.
2.5	As the Board has overall responsibility for all decisions that might have significant reputational implications for the University’s sustainability (including partnerships or collaborations), it therefore needs assurance that the University:
a) meets all legal and regulatory requirements imposed on it as a corporate body;
b) complies with its instruments of governance; and
c) meets the requirements of public funding 
2.6 The Executive will provide the Board with accountability information necessary to provide assurance in support of the Board’s governance oversight role. Detailed responsibilities are delegated to the Vice-Chancellor, who as the University’s “Accountable Officer” has particular duties specific to the role.  Levels of delegation are set out in the Articles of Government. The Executive commits to maintaining open and transparent communication with the Board, to provide good quality relevant reports on progress in implementing the strategy.  
2.7	The Executive is responsible for providing the strategic leadership and operational management of the University, implementing the agreed strategy.  The Vice-Chancellor, leading a professional and focussed Executive team, is trusted and enabled to lead and manage the University’s strategy, operational delivery and performance. 
2.8	The Board and Executive are fully committed to openness and transparency.  There are regular reports on the University’s performance, and key Board and Executive documents are published on the University intranet and website.
2.9	The effectiveness of the Board and Executive relationship is overseen by the Senior Independent Governor and Vice Chancellor in consultation with the Board Chair.
Board and Executive Development
3.1	Comprehensive processes for induction, training and professional development are available regularly to all members of the Board and Executive.  The Board and Executive commit to a culture of self-assessment, high performance, continuous improvement and shared learning.  All Board and Executive members participate in an annual appraisal process, and for governors these appraisals will help inform training to address training and development needs or knowledge gaps.
3.2	Development Programmes for Board and Executive include induction, training courses, and support available to governors (including briefings on the work of the University and keep-in-touch meetings with the Executive). There are also awaydays with the Board and Executive to support collaboration and effective working.
This statement aligns with the guidance set out in the Committee of University Chairs (CUC) Higher Education Code of Governance (2020), which supports governing bodies in delivering high standards of governance across their institutions. The Code guides the governance work of the University.
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