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About the Committee 
The Strategic Planning and Performance Committee (the Committee) is a delegated body of the Board of Governors (the Board) at Cardiff Metropolitan University (the University).
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The Committee advises the Board on strategic planning, monitoring and evaluation of strategic priorities, progress towards growth through measures of success and key performance indicators, diversification and improvement and horizon scanning. The Committee also reviews the University’s performance in: the Research Excellence Framework, Academic Quality Assurance, and key league tables and surveys.
In 2024/2025, the Committee was supported by Greg Lane (Head of Governance and Assurance) and Julie Morgan (Senior Governance Officer).

Meetings
Three meetings were held during the 2024/25 Academic Year, a further meeting was covered at the Board of Governors meeting on 2 April 2025:
· 11 November 2024
· 12 December 2024
· 20 March 2025 (went to Board of Governors 2 April 2025)
· 19 June 2025

The Committee’s Work During 2024/25
The Committee considered the following key items of business:
· The financial position of the University and the external Higher Education sector. 
· The four pillars of Strategy 2030 (Learning, Teaching and Student Engagement; Research and Innovation; International; and Civic Mission) and Transformation Programme.
· Environment Scanning
· The Key Performance Indicators (KPIs), which were developed to track progress towards strategic goals. 
· Monitoring of student recruitment activity.
· Annual Quality Assurance Report and other reports covering academic quality and performance. This included confirmation of six statements on academic quality on behalf of the Board of Governors that was included in the Annual Assurance Review submission.
· University League Table Performance
· Welsh Language Standards Monitoring 
· Research and Innovation Assurance
· Graduate Outcomes
· Fee and Access Plan Evaluation
· Complaints and Conduct Annual Report.

Membership of the Strategy, Planning and Performance Committee is as follows:
	Member
	Meetings Attended

	John Taylor (Chair and Independent Governor) 
	3/3

	Professor Helen Marshall (Vice-Chair & Independent Governor)
	0/3

	Kellie Beirne (Independent Governor)
	2/3

	Roisin Connolly (Independent Governor)
	3/3

	Fergus Feeney (Independent Governor)
	1/3

	Dr Clare Glennan (Academic Staff Governor)
	2/3

	Professor Rachael Langford (Vice-Chancellor) 
	2/3

	Rewathi Viswanatham (Student Governor)
	2/3
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Last reviewed: November 2024
Next Review: November 2025
1. Key Information
Reports to: The Board of Governors
Occurrence:  3 meetings a year, with additional meetings scheduled as required   
1. Membership, Quorum, & Attendees
1. The Committee shall be comprised of between 6 and 8 Members. The Quorum for meetings shall be 3 members, at least 2 of which must be Independent Governors.
1. Members & Attendees
	Members
1. John Taylor (Chair of Committee and Independent Governor) 
2. Kellie Beirne (Independent Governor)
3. Roisin Connolly (Independent Governor)
4. Fergus Feeney (Independent Governor)
5. Professor Helen Marshall (Vice Chair of Committee and Independent Governor) 
6. Dr Clare Glennan (Academic Staff Governor) 
7. Professor Rachael Langford (President and Vice-Chancellor) 
8. Rewathi Viswanatham (Student Governor) 
	Attendees
University Secretary 
Head of Governance and Clerk to the Board of Governors
Pro Vice-Chancellor Research and Innovation 
Chief Officer (Resources) 
Head of Strategy, Planning and Performance 
At the discretion of the Chair other University officers, as may be appropriate, shall be invited to attend meetings.


2 Remit
The Strategy, Planning and Performance Committee advises the Board on matters relating to strategic planning; the monitoring and evaluation of strategic priorities and performance against the strategic plan; the evaluation of progress relating to the overarching agenda of growth, diversification and improvement; and horizon scanning. The Committee also has a role in giving initial recommendations and advice to Board on Masterplanning. 
3 Terms of Reference
3.1 To consider and have authority to approve on behalf of Board:
a) The development of and progress against the Fee and Access Plan, including reviewing the revisions to annual plans and updated guidance from Medr;
b) External academic scrutiny relating to performance, especially the Research Excellence Framework and Academic Quality Assurance (in line with the Quality Assessment Framework for Wales), as well as the National Student Survey, Postgraduate Research Experience Survey, league tables, and other requirements from Medr and the Welsh Government;
c) The approach for the annual Board awayday on strategy;
d) The development and implementation of major projects, new enterprises and strategic investments; 
e) Anything other item or issue delegated to it from the Board
3.2 To consider and recommend for Board approval: 
a) The overall strategic direction of the University in relation to the formal responsibilities of the Board and its members, including the Strategic Plan, Purpose, Values, and high-level measures of success. Identifying key issues for Board consideration, bringing ideas and working papers to Board for fuller discussion;
b) Proposals for the general or long-term direction of the University through horizon scanning and review of big pictures issues in the sector and wider economy and society, both nationally and globally. Recommendations to inform annual Board horizon scanning session at awayday on strategy;
c) The impact of major external changes and possible impact on the students and strategy of the University. 
3.3 To receive reports for information and advise the Board and/or the Vice-Chancellor as appropriate on: 
a) The performance of the University relating to the priorities of the strategic plan against high level measures and key performance indicators;
b) The performance of the University in league tables;
c) The performance and approach to student recruitment;
3.4 The strategic development and/or implementation of major projects, new enterprises and strategic investments – this includes those relating to environment and estates; sustainability and work towards net zero; and digital and IT;
a) Emerging strategic issues arising out of the work of the Board’s committees.
3.5 The Committee may establish time-limited Task & Finish Groups to undertake any of the above responsibilities on its behalf. The membership and reporting arrangements of such Task & Finish Groups shall be agreed by the Chair of Board, the Committee Chair, or the Vice-Chancellor, according to business demands. 
4 [bookmark: _Hlk211605144]Operation
The Committee shall agree and present to the Board an annual report outlining the key business undertaken by the Committee during the previous academic year, with a particular focus on the decisions taken by the Committee on behalf of the governing body in accordance with the delegated authorities provided in these terms of reference. 
The Committee shall provide a summary report to Board following each meeting, setting out what decisions have been taken via delegated authority. The Chair will provide an oral update to Board as necessary highlighting any issues that they need to bring to the attention of the Board. 
The Committee may consider matters referred to it by Board, the Management Board or Academic Board (via the Vice-Chancellor), or the University Executive Group.
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