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Tempus is the European Union‟s programme 

which supports the modernisation of higher 

education in the Partner Countries of Eastern 

Europe, Central Asia, the Western Balkans and 

the Mediterranean region, mainly through 

university cooperation projects. 



BUCUM 

  This is a regional JEP in Governance Reform involving ten 

universities in Libya, Morocco, Egypt and Lebanon satisfying 

the regional priority „ University  Management and Student 

Services‟ .  

  

The wider objective of the project is to demonstrate that good 

management practices can build sustainable HE cooperation 

between nations.  

  

The project does this by addressing the challenges facing the 

management of a global university in the 21st Century.  



BUCUM 

  
• Equalisation of University standards or systems 

 

• Sustainability of Outcomes 

 

• Dissemination 



BUCUM 

  
•Bologna Process 

 

•Not a prescription but a mutual harmonisation of systems. 

 

•No particular system can be called  best. 



PARTNERS 

No Institution Contact person Email 

1 Cardiff Met Prof, M Loutfi mloutfi@cardiffmet.ac.uk 

2 University of Misurata Eng. Ali  Bakeer ali.m.bakeer@gmail.com 

3 Zawia University Dr Sabri Elkateb sabrimail@gmail.com 

4 Suez Canal University Prof A El Gohary aelgohary28@gmail.com 

5 Arab Academy Dr A Ragab aaragab@hotmail.com 

6 Alexandria University Dr K  Elsaadany Elsaadany12@yahoo.com 

7 SIST Mr A Mazouz abdellatif.mazouz@sist.ac.ma] 

8 University Hassan II Prof A Komat komat@uh2c.ac.ma 

9 Cadi Ayyad University Prof J Saadi  j.saadi@uca.ma   

10 MUBS Dr B Kaissi bkaissi@mubs.edu.lb 

11 The Lebanese University Prof K Charbel charbel.n.kfoury@hotmail.com 

12 La Sapienzia Ms A Cammisa Antonella.Cammisa@uniroma1.it 

13 Ionia University Prof,  Tsougarakis tsougar@ionio.gr 

14 Universidad de Salamanca Mrs M  Gallego  mthg@usal.es 

15 European Students Union Ms N Tarachiu natalia.tarachiu@esu-online.org 

16 Leadership Foundation Mr Davd Lock dlock@lfhe.ac.uk 

17 Osel Consulting  srl Dr A Marengo agostino.marengo@osel.it 

18 Shoofly Publishing Mr S Young steveyoung@shooflypublishing.co.uk 

19 Egyptian Ministry Prof A Ezzeldin abusteit@gmail.com 

20 Libyan Ministry Dr O Kashadah okashadah@yahoo.co.uk 

21 Moroccan Ministry A Debbarh info@enssup.gov.ma 

22 Lebanese Ministry Prof C Al Soubhi soubhi63@gmail.com 

23 Magna Charta  Prof. Dr. Erguder magnacharta@unibo.it 



BUCUM  -  OBJECTIVES 

1. To identify the common deficiencies in University    

      Management throughout the four partner countries.  

2. To train/retrain university staff in new management     

      approaches including short courses, Master level  

      modules and e-learning material. 

3 To establish centres of good governance at each 

      partner university.  

4.  To install rigorous quality assurance processes. 

5. To demonstrate that with good management, strong    

      bridges can be built between four ENPI countries. 



METHODOLOGY 
 

 

 

The project will advise on key management skills and 

structures and use a „training the trainers‟ methodology 

where fifty trainers will be trained. 

 



OBJECTIVE 1  

     To identify the common deficiencies in University    

      Management throughout the four partner countries 

 

Initially, common needs will be identified by a scoping 

process led by the UK based Leadership Foundation.   

  

Three day workshop will be arranged in March 

 

                     This will be discussed later today 



OBJECTIVE 2  
To train/retrain university staff in new management  approaches 

including short courses, Master level modules and e-learning material 

 

The workshop will feed back to the development of a number of short 

courses, Master‟s level modules and an Adaptive, web-based Learning 

System. 

 

 

This will enable three levels of management to be addressed:  

Existing Managers,  

Aspiring Managers  

Potential Managers (graduate students who wish to pursue a career in 

university management). 



LHEM 
 

This is a STRUCTURAL MEASURE 

Its main objective of this project is to improve 

leadership, governance and management of MEDA 

region higher education and converge it with that of EU 

universities.  

Objectives 

• Presidents Network 

• WHEEL 

• Leadership Centres 

• Adaptive Learning System 

• On Line Masters 



NEW METHODS 

From LHEM, we have around 150 Learning Objects ( 

short 10 minute presentations with video, audio and 

Powerpoint slides).  

 

In our project , the role of the two IT specialists (Osel in 

Italy and Shoofly in the UK) is to examine how we can 

improve these  both in content and presentation. 

 

Especially can we convert them into Mobile and tablet 

Apps. This will involve equipment, know how and 

training 



MASTERS DEGREE 

 

 

 

The masters modules can be assembled to form a 

Master's degree in University Management.  The short 

courses will be accredited by the universities and the 

four Ministries will accredit the new Masters programme. 



OBJECTIVE 3 

     To establish centres of good governance at each 

                                  partner university 

 

 

Each partner university will open its own Centre of Good 

Governance which will be the focus for the project. 

 

For former LHEM partners these can be the existing 

centres. 

 



There were many problems with purchasing equipment 

and opening centres in the current project which I wish 

to avoid in our new one. 

  

I would therefore like all centres to be open within six 

months of the start ( i.e. April 2013) 

   

The new partners will have to create a new room for the 

centre.  We now have an efficient purchasing process 

which will enable us to get the equipment installed 

within this time frame. 



EQUIPMENT 

The material we are going to produce will determine the equipment 

we need to buy.  

  

Each university has been allocated around 25/30 000 euro.  

  

I suggest we are much more imaginative than just buying PCs and 

we use the money to buy Tablets and modern devices for use in 

teaching and learning.  We also need software and servers to create 

our own Collaborative Platform.  

    

I would also like to build a roadshow which can contain 

dissemination material for use both inside and outside the 

university.   

 



OBJECTIVE 4 - QUALITY 

     To install rigorous quality assurance processes 

 

Feedback 

  

Performance Measures 

 



OBJECTIVE 5  

    To demonstrate that with good management, strong    

      bridges can be built between four ENPI countries 

 

 

 Networks 

 Mobility 

 WHEEL 

 Collaboration Platform 



COLLABORATION PLATFORM 

A major emphasis in this project is networking and dialogue.  

A suggestion is a COLLABORATIVE PLATFORM . 

   

This serves as a website but is much more than that.  It will exist at 

various levels and with various securities.  It can store all 

documents and communication.  I will simplify the planning of 

events, contain letter templates with the required logos so that all 

communication is regular and the same format thus creating a 

project “brand”  It will give access to all material that is produced, 

allow Skype ( both one-to-one and group) and serve as a 

noticeboard, calendar and dissemination platform.  

  

 A prototype will demonstrated tomorrow 

  

 



Management 

 

 

Tempus Office
Roisin McCabe

Contact Persons

Professor Moscardini
 Cardiff Metropolitan 
      ( Strategy )

Bastian Baumann
Cardiff Metropolitan
Manager (Operational)

 Professor M Loutfi
Cardiff Metropolitan

National
Tempus
Offices

Ministries

Aboubakr Fathalla
Cardiff Metropolitan
Manager (Operational)



Sustainability 

 

 

Typical outcomes that are sustainable are 

 

   Networks 

   Centres 

   Degrees 

   Good Practice 



Networks 

 

 

A good network will be self sustaining but there are also 

actions that can aid the process 

In LHEM we have formed two networks 

  

   Presidents network 

   WHEEL 



The President’s Network 

 

 

LHEM set up a network of leaders of universities in the 

project to discuss, advise and learn about issues that will 

affect the University of the 21st Century.  

 

This network can then be carried over to BUCUM 



ARELEN - Arab and European Leadership 
Network for Higher Education 

 

 

 

Professor Sultan Abou Orabi, on behalf of Association of Arab Universities and 

Professor Antony Chapman, on behalf of Cardiff Metropolitan University signed a 

memorandum of Initial Agreement to host the Arab and European Leadership 

Network for Higher Education, (ARELEN). The network is an outcome of 

the Tempus Leadership in Higher Education Management project, coordinated by 

Professor Mohamed Loutfi of Cardiff Metropolitan University in association with 

the UK Leadership Foundation for Higher Education. 

 

 



Sustainable Outcome 

 

           Women in Higher Education Elite Leaders 

 

 

 

The WHEELERs  have got togther and formed an NGO 

called Nour which will be self funding and provide money to 

continue the network after the end of the project. 

 



 

                                  

 

 

 

 
 



Dissemination 

 

Three Types 

 

   Institutional 

   National 

   International 

 

 



Internal Dissemination 

 

 

People tend to keep power to themselves 

 

It is important to disseminate the project in the individual 

institutipons from the beginning of the project. 

 

 

 



Poster 

 

 

 
 

                                         



National Dissemination 

 

MINISTRIES 

 

 

Centres  

Elearning  

Masters 



 
International Sustainability 

 

 

 

ARELEN,  

WHEEL –NOUR 

International Dissemination Event 

Web page 

International Journals 



 

 

 
 

 





 

 

 
 

 







 

 

 
 

 







Schedule for Year One 

 

 

So my programme for the first six month is: 

  

December 13th/14th   Kick off meeting in Casablanca. 

    Year One objectives set 

March 2013             Governance Workshops 

April 2013   Centres open with equipment 

July 2013   Short Courses ready 



Work Packages 

 

 

 

N
o 

Title Activities Leader Timeframe 

1 Identifying Precise Needs   Scoping the needs 
Writing report 

Leadership Foundation October 2012 – March 2013 

2 Preparing the Short Courses Organising a schedule 
Training the trainers 
Preparing the courses 
Writing report 

  
La Sapienza University  

  
October 2012 – July 2013 

3 Preparing the Masters Organising a schedule 
Training the trainers 
Preparing the Master’s degree 
Writing report 

  
Salamanca University 

  
October 2013 – July 2015 

4 Forming the Centres Forming the centres 
Buying the Equipment 
Running the centres 

  
Cardiff Metropolitan 

  
October 2012 – July 2015 

5 e-learning Training staff 
Preparing material 
Apps 
Accrediting material 

  
Osel, Shoofly 

  
October 2013 – July 2015 

6 Dissemination Forming a committee 
Setting up networks 
Local Dissemination 
National Dissemination 
International Dissemination 

  
  
Ionia University 

  
  
October 2013 – July 2015 

7 Sustainability The Centres 
The Networks 
The Material 

  
Cardiff Metropolitan 
University 

  
October 2013 – July 2015 

8 Quality Forming a committee 
Accreditations 
Centres 
Feedback and monitoring 

  
Magna Charta 

  
October 2013 – July 2015 

9  Management Management of all activities Cardiff Metropolitan October 2012 – July 2015 



 
       Benefits for MENA UniversitiesUniversities 

  

Updating of existing  infrastructure. 

Improvement to the student experience. 

Exposure to European Best Practice. 

Broadening of staff experience and outlook. 

Closer collaboration with Ministry 

Increase in networking. 



 
Benefits to EU Institutions 

 

 

 

Exposure of staff to a different education system. 

Broadening of staff experience and outlook. 

Increase in networking. 

Formation of International Ties 



 
 

Thank you… 
 
 


