
 

28th - 29th October 2013  

Cardiff Metropolitan University is following up on its highly successful Tempus project  
with ten Arab universities titled ‘Leadership in Higher Education Management’ with 
another Tempus project ‘Building Capacity in University management’. The project 
involves the UK, Italy, Spain, Greece and the four MENA countries. It is a three year 
programme where several new training ideas are being implemented. 
 
 
 
 
 
 
 
 
 
 

During the first meeting at La Sapienza University in Rome, it was decided to produce a 
series of ‘short courses’.  These courses will consist of a two day face-to face training at 
which the participants are introduced to best Practice in EU universities. The  
participants are then given individual tasks, connected with the training, to implement 
at their own institutions. After two months there will be a further face-to- face 
meeting where participants will provide feedback and learn from each others’  
experiences.   
 
Topics chosen are: 
 
 Training for Research Professors 
 Quality Assurance 
 Internationalisation 
 Soft Skills 
 
Four multi-cultural teams have been selected and each are managed by an  
experienced staff member from La Sapienza which is the largest university in Europe. 
 
The meeting will be followed by a string of sub meetings across the four MENA partner 
universities to develop the courses and make sure that the project meets its objectives 
within a designated time frame.  

New Training Courses 
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