LHEM Dissemination Meeting - 13th June 2013

Tempus

The LHEM Dissemination Meeting met on 13th June 2013 to discuss project outputs. The
meeting was attended by 10 members and it was hosted at Cardiff Metropolitan University. A
list of attendees can be seen below:

Attendees

Institution

Dr. Mohamed Adel Alimi

University of SFAX

Dr. Hatem Alamy

MUBS

Prof. Saleh Hashem

Ain Shams University

Dr. Ahmed El Gohary

Suez Canal University

Dr. Sultan Abuorabi

Association of Arab Universities

Dr Sayed El Khouly

Ain Shams University

Prof. Nadia Badrawi

Arab Network for Quality Assurance in HE

Prof. Hossem Badrawi

Arab Network for Quality Assurance in HE

Prof. Alfredo Moscardini

Cardiff Metropolitan University

Aboubakr Fathalla

Cardiff Metropolitan University

Tatjana Kozlovska

Cardiff Metropolitan University

Prof. Dmitrios Tsougarakis

lonian University

Prof. Aleksa Bjels

Magna Charta Observatory

Prof. Ustun Urgunderi

Magna Charta Observatory

Dissemination meeting discussions

The discussion of project outputs were as follows:

Scoping exercise

e Development of the leadership centres

e E-learning module development

e Creation of network for the university leaders- ARELEN
e Formation of WHEEL
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N e Development of the new online Master’s Degree course ‘International Masters of
<28 Science in Innovative Leadership Management’.
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Further meeting content

Performance measures:

During the meeting, Prof. Alfredo Moscardini introduced all attendees to the
performance measures which have been developed by Cardiff Metropolitan University
and MUBS. These performance measures are used as a tool for measuring the quality
control within the project outputs.

This quality control tool has been designed in order to check and monitor the level of
quality within the following levels of the project: institutional, national and
transnational level. All project outputs are subject to this tool.

Creation of a press release:

The creation of a press release was discussed, followed by the idea of developing a
TEMPUS LHEM book with approx. 100-200 pages. Prof. Alfredo Moscardini suggested
that this book could be distributed to various partners and HE ministries in order to
promote the TEMPUS LHEM project, partner institutions and overall project success.

The proposed structure of the TEMPUS LHEM book included the following:
e Foreword quotes from all ministries involved

e Advertising each organisation at the beginning of the book on one page (e.g.
name, background, vision, mission, main areas of expertise, etc.)

Other Tempus projects:

It was discussed that WHEEL, ARLEN and Leadership Centres will be utilised on to the
BUCUM project, and that there will be an inclusion of the BUCUM partners from Egypt
and Libya into the various ideas developed during the LHEM TEMPUS project.
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The dissemination of the TEMPUS LHEM project will be discussed further in more
detail during the next meeting in Corfu on 27" - 30" of July.
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