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Where to begin?

• Selecting a problem is an easy way to begin. 

• Many options are available.
1. Benchmark

2. Identify gaps

3. Pain points

4. Social problems 

• Prepare a list of options/ opportunities available for innovations.

• Next, use an appropriate tool to select the appropriate ones.
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Tool 1 – The EPIC formula
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Tool 2 - The R Hexagon©
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How can we 
remain in 
business?

Survival & 
Growth

What are our 
objectives?

Returns

What should 
we do?

Response

What should 
we have?

Resources

How do we 
access?

Reach

Who else can 
assist us?

Relations

What can go 
wrong?

Risks

The R Hexagon©
How does it work? 
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How to innovate? 
The approach

1. Consider the vital few. 



Vital few than trivial many!
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How to innovate? 
The approach

2. Think differently!



Product continuum
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How to innovate? 
The approach

3. Back to basics 



Value chain analysis 
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How to innovate? 
The approach
4. Look at other industry sectors!



Cross industry innovations
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Cross industry innovations
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How to innovate? 
The approach

5. Consider changing the position in PLC



PLC 
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Reverse positioning 
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How to innovate? 
6. Add components/functionalities. 



Adding components 
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How to innovate?
7. Should we always add? 



What is the similarity? 

• Exercise bicycle

• Powdered soup

• Contact lens
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LIMI Vs MIBI 
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How to innovate? 
The approach

8. Use common (uncommon) sense!



Common sense to innovate 
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How to innovate?
9. Learn from nature. Biomimicry 



Video
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Ex 1: Burrs and Velcro 
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Ex 2: Microstructures of the fire fly copied to 
LED
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How to innovate? 
The approach

10. Improve value



Value innovation
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How to innovate? 
The approach

11. Remove a cost element 
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How to innovate? 
The approach

12. Shift focus!
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Outcome driven innovation



Summary

• Session 1: We studied invention vs innovations, product/process and 
business model innovations.

• Session 2: We discussed many types of innovations with examples.

• Session 3: We studied a few tools and approaches. 
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Good luck with your 
innovation efforts!

Thank You!

shantayapa@gmail.com
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