
About this case study
Fast Moving Consumer Goods (FMCG) company, Brace’s
Bakery Ltd, is a leading manufacturer of ambient
products. In affiliation with Knowledge Base Partner,
Cardiff Metropolitan University, the aim of this
Knowledge Transfer Partnership (KTP) was to develop a
structured approach to product development
encompassing the full life cycle of the product from
concept to launch.

What is a KTP?
A KTP is a partnership between a company, university
and a graduate (Associate) who work together to
deliver a strategic project for the business which the
company would be unable to do without the
knowledge and expertise provided by the university.
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New approach to product
development leads to profit growth

KTP Benefits
Knowledge Transfer Partnerships are designed to benefit
everyone involved
✓ Businesses will acquire new knowledge and expertise 

✓ KTP Associates will gain business-based experience and
personal and professional development opportunities

✓ Universities, colleges or research organisations will bring their
experience to enhance the business relevance of their research
and teaching

“Cardiff Met was instrumental in the 
training and development for our newly 
launched plant. Professional mannerism
at academic level was adapted to our
industry’s conditions and delivered 
with clarity and professionalism. 

This is not the first time Cardiff Met 
have been used within our business and we
are already talking to the School of 
Management and other functions at the 
university, to develop our business 
strategies in line with our business vision.”

Scott Richardson
Sales & Marketing Director, Brace’s Bakery Ltd

• New discipline delivered identifying 
market gaps

• £1 million investment in equipment 
to develop new product categories

•  £200,000 incremental sales

•  £140,000 incremental profits before tax

•  Associate appointed in managerial position at company

Fast
Facts


DURATION
2 year


SPONSOR

WG

SALES

£200K
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Family owned business, Brace’s
Bakery Ltd has been in operation
since 1980, manufacturing ambient
food products including a range of
bread products, fruit loaves and
buns. Brace employs over 200
people in manufacturing,
engineering, sales and distribution
roles. In Wales, Brace’s supplies
products the major multiples and
independent stores, taking the
brand to over 2000 stores across
South Wales, as well as successfully
trading in South West England. The
company records a £17m turnover.

ABOUT THE PROJECT
The aim of this KTP was to introduce a
structured approach to new product
development encompassing the full
product life cycle from product
concept to launch.

BENEFITS
The programme led to the purchase
and commissioning of a new £1million
processing plant which optimised the
efficiency performance for the original
product range. The increased capacity
allowed the programme to develop
a new range of products at the 
University baking technology
department and major retailers on 
a national basis have now accepted this
range of products.

The introduction of a structured
approach to new product development
has helped to significantly reduce
packaging waste as legal data printed
on the pack is now originated at the
correct point on the process 
development plan. Savings derived 
from this initiative are worth £20,000
-30,000 per year.

A narrative software programme
designed by the company and the
Knowledge Base Partner allows 
the company to “scientifically” 
assess “gaps” in the baking sector,
which allows for constructive new
product development.

RESULTS
The partnership has delivered a new
discipline within the company, which
can identify market gaps and
opportunities. This in turn has led to 
a £1million investment in equipment
to develop new product categories.

Specifically, the KTP has delivered
incremental sales to the company 
of £200,000 and profits before tax 
of £140,000. The KTP initiative and
innovations derived from the
partnership have also positioned the
company more competitively, 
in facilitating a unique and
commercially advantageous method
of manufacturing and new product
development.

The Associate

The Associate appointed in this KTP was 
Yvonne McMeel.

BENEFITS
The Associate developed project management
training and management skills as a result of this
KTP project. Yvonne has been exposed to GAP
analysis techniques, which includes her role in
developing unique computer software for market
analysis of specific food products. She has also been
responsible for the successful launch of products in
the past two years.

RESULTS
As a result of the KTP, Yvonne has achieved an NVQ
level four in Management, and has been appointed in
a management position within the company.
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