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Introduction  

Welcome Message 

 
Starting University is very exciting! We have put together a series of activities and events to 

help you settle into your academic programme and get to know the University, your course 

and your new colleagues.  

 

The aim, therefore, of Welcome Week is to provide you with an opportunity to get involved 

with your chosen course of study right from the start.  

 

During Welcome Week you will be involved in a range of inquiry-based projects (please see 

the section on programme activities and projects for more details) designed to provide you 

with a taste of what you can expect during your studies at Cardiff Met.  

 

Welcome Week Objectives  

 

During Welcome Week you will be required to:  

 
1. Meet your Personal Tutor and the rest of your cohort 

 

2. Attend social activities and events on campus or online 

 

3. Engage in a research-based task 

 

4. Complete a problem-solving activity  
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Personal Tutors 

 
Don’t worry though, you will not be thrown in at the deep end! When you turn up for your 

registration session (please see induction timetable for details) you will get to meet your 

Personal Tutor. Your Personal Tutor will provide academic support and guidance during your 

time of study at Cardiff Met.  

 

Please make sure that you attend the activities planned for your programme during Welcome 

Week, so that you get to meet your Programme Directors, Tutors and the rest of your cohort.  

 

Finally, I hope you enjoy your time studying at the Cardiff Met and I look forward to meeting 

you during your course of study. 

 

Yours sincerely,  

 

Dr Jun Zhang 

 

  

 

Programme Director 

Jzhang@cardiffmet.ac.uk 
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Essential Information  

Programme Details   
 
This programme aims to deliver an integrated and multidisciplinary approach towards the 

understanding of international business management.  It encourages students to recognise 

and critically consider the complexity of the international business environment. It will 

provide you with a range of business skills, attributes and competencies to evaluate and 

successfully operate within such an environmental setting.  You will be encouraged to 

recognise the wider ethical and sustainability contexts within which such decision-making will 

be made and the implications of this for effective business practice.  

 

We aim to develop both knowledge and skills to Master's Degree level.  This programme 

emphasizes the transformative impact of learning, it considers how this can facilitate and 

promote change along with personal/professional development. The programme uses 

Enhancement Weeks as an opportunity to provide a dedicated programme of extra-curricular 

events, which can have a transformational impact on students. Similarly, it promotes greater 

social learning and inter-cultural understanding.  Enhancement Weeks provide the 

opportunities to deliver learning in unique and distinct ways.   

 

The programme uses innovative and creative teaching methods, practices and assessment.  

No one form of assessment is used more than once on the programme and all modules are 

supported by an extensive programme of formative assessment and feedback.  The aim is to 

enhance both academic and professional practice, and ensure that students leave not only as 

knowledgeable postgraduate students, but have acquired and can demonstrate a high level 

of skill and competence whether it be in the pursuit of employment or further study. 
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Part-Time Students 
 

Whilst full-time students should participate in everything, we recognise that part-time 

students may not be able to do so because of other commitments, and we understand this.  

 

Talk with your Personal Tutor about which activities will be most valuable to you and see what 

you can manage. You will be welcome to join in all events during the week, as and when you 

can. Do, though, ensure that you have registered, and completed the required paperwork 

before attending any events.   

 

International Students 
 

We understand that international students will have many obligations and paperwork to 

complete when they arrive in the U.K.  The Global Student Advisory Service offers support to 

international students at Cardiff Met by providing support pre-arrival and throughout their 

studies. 

 

Global Student Advisory Support  

International - Welcome (sharepoint.com) 

Global Student Advisory Service International Welfare Advice  

International Academic Advice International Academic Advice  

 

Global Student Advisory Contacts 

Welfare and immigration advice – intstudentadvice@cardiffmet.ac.uk 

International Academic Advice – intacademicadvice@cadiffmet.ac.uk 

It is also important that you attend the activities planned for your course during Welcome 

Week, so that you get to meet your Programme Directors, Tutors and the rest of your cohort. 

This will help you to settle into your new environment and make new friends.  

  

https://outlookuwicac.sharepoint.com/sites/international/SitePages/Welfare/home.aspx
https://www.cardiffmet.ac.uk/international/currentstudents/Pages/International-Welfare-Advice.aspx
https://www.cardiffmet.ac.uk/international/currentstudents/international-academic-advice/Pages/default.aspx
mailto:intstudentadvice@cardiffmet.ac.uk
mailto:intacademicadvice@cadiffmet.ac.uk
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Meet the Team 

Dr Jun Zhang  
Programme Director  
 
Mark Sutcliffe   
Senior Lecturer in Strategic Management 
 
Gary Samuel   
Senior Lecturer in Business and Management 
 
Dr James Whitehead  
Senior Lecturer in Strategic Management  
 
Dr Francesca Mariotti   
Senior Lecturer in Strategic Management 
 
Stephen Bibby  
Senior Lecturer in Strategic Management 
 
Dr Richard R. Bakare 
Senior Lecturer in Strategic Management 
 
Dr John Williams  
Senior Lecturer in Operations and Strategic Management 
 
Dr Sajjad Haider 
Senior Lecturer in Strategic Management  
 
Dr Meryem Akin 
Lecturer in Strategic Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7 
 

Staff Profile 
 

  

Dr Jun Zhang has many years’ experience in lecturing 
in the Higher Education sector in the UK. Her teaching 
expertise is in international business management 
with special research interests focused on China and 
the UK. Jun combines industrial experience as well as 
academic knowledge in her teaching to connect 
students with the real business world. Previously, Jun 
worked in Shanghai for many years as a senior 
executive responsible for managing key commercial 
accounts for a major Chinese company. Jun has varied 
interests and has been awarded for her efforts 
towards equality and diversity. Jun loves global 
cuisine, as she believes that it’s at the heart of 
understanding culture. 

 

Dr Richard Bakare is an experienced teaching, 
marketing and academic management professional 
with strong interest in International Business, Strategy 
and Entrepreneurship. He has taught a range of 
business related subjects on several undergraduate 
and postgraduate degree programmes during the past 
two decades and has also held leadership positions as 
Programme Leader, Head of Programmes and Director 
of Academic and Student Services. He holds a Doctor 
of Business Administration (DBA) and has written five 
books for the Chartered Institute of Marketing (CIM) 
Professional Qualifications. In his spare time, Richard 
supports capacity building activities and mission work 
in Eastern and Southern Africa.   

 

Dr Francesca Mariotti is Senior Lecturer in Strategic 
Management at Cardiff Metropolitan University 
where she teaches courses in international business, 
research methods and strategic management. 
Francesca earned her PhD from Cardiff University and 
her research has been published in highly ranked 
academic journals such as Organization Science, 
Technological Forecasting and Social Change and 
Journal of Knowledge Management. She received 
research awards including the Academy of 
management TIM Division Best Doctoral Dissertation 
(2004) and the EDAMBA best doctoral dissertation 
(2004). Before joining Cardiff Metropolitan University, 
she  worked as an Assistant Professor at King Abdulaziz 
University (Saudi Arabia) and as lecturer at Aston 
University and Stirling University. 
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Mark Sutcliffe is a Senior Fellow with the Higher 
Education Academy and was awarded in 2015 the role 
of Teaching Fellow. Mark’s background is as 
economist, where he wrote several successful 
textbooks during his early career. Today, his research 
interests are in trust, belonging and enhancing student 
engagement. As well as teaching political economy, 
Mark’s other teaching specialisms include research 
methodology, creativity, and international business 
management. Mark is currently developing 
programmes in the use of philosophy in business, and 
the enhancement of carbon literacy. Mark’s side kick 
is Brian the Cat, who shot to fame during COVID as a 
regular addition to the weekly lecture.  He was offered 
a full-time teaching contract for the coming semester, 
but he declined, saying he was too busy at this time!   
 

 

Stephen Bibby is a Senior lecturer in Strategic 
Management. He joined Cardiff Met School of 
Management after several years working as a business 
coach, mentor, and management consultant. Stephen 
has worked as an Economist and specialist in inward 
investment at the Welsh Development Agency then 
working as a management consultant in Capgemini, 
Enterprise Plc Consulting where he was Director of 
operations and as independent consultant. Stephen's 
interests are sustainable development and the circular 
economy, international business management, 
strategies for business growth, implementing strategy, 
innovation and entrepreneurship. 
 

 

Dr James Whitehead has been an army officer and 
business consultant and is now a senior lecturer in 
strategic management at Cardiff Metropolitan 
University. His teaching focuses on strategy, creativity 
and leadership and management development. While 
his principal research interest is leadership, 
particularly from a biographic perspective of leaders. 
He is the author of Network Leadership: Navigating 
and Shaping Our Interconnected World, which 
emerged from his own leadership biograph. 
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Dr John Williams has over 20 years managerial 
experience in International Healthcare and Hi-tech 
Industries before joining academia. John obtained a 
MSc in IT Management and an MBA. He was awarded 
a PhD in "Strategy and IT in SME's" in 2006. Previously, 
he taught business and IT subjects at the University of 
Wales, Newport. He also spent 4-year sabbatical at the 
University of Melbourne. Since returning to the UK in 
2012, he has been a working as a visiting 
lecturer/examiner at The University of South Wales 
and Cardiff Metropolitan. In addition to this, he has 
also been working as board member for the St David's 
Cancer Hospice and a member of the board of 
Fairwater High School.  

 

 

Gary Samuel began his academic career in 2012 and 
joined Cardiff Met in 2014. Prior to this, Gary held 
leadership roles in the public sector, in both the 
National Health Service and local government, 
including leading a number of service development 
and modernisation programmes. Gary also has third 
sector experience working for a registered charity 
supporting economic regeneration and he has also led 
a number of social enterprises. Gary is currently 
undertaking a Doctor of Management, the focus of 
research being community asset transfers in Wales. 
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Welcome Week 

What to expect 
 

During the week you will complete a small inquiry-based 

project, which you will undertake with a group of new 

students from your programme. You will be supported by 

academic and technical staff along with existing students.  

 

At the end of the week, we will give you some feedback on the strengths and weaknesses of 

your group’s approach, sharing and celebrating what we have discovered together.  

 

There will be an introduction to your new School and Programme along with lots of activities 

to help you meet new people.  

 

You will also need to complete some administration, check-in so that we know who is doing 

what and when, complete any outstanding registration matters, pick up your University ID 

and Students’ Union cards, complete papers to help ensure your safety, and touch base with 

any specialised support services that you need.  

 

Here’s what Cardiff Met students enjoyed about Welcome Week 

 

“Helped me settle in and took the pressure off travelling to a new place” 

 

“The group projects to find out about our peers was a nice way of getting to know everyone” 

 

“Helpful to chat informally to the Programme Director and chat about random things to help 

settle in” 
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Programme Activities and Projects  
 

Induction Activity – Case study analysis of Frugi 

 

This activity is linked to MSM7040 Business in Global Economy. Please read the attached task 

information on page 19 of this handbook. We will allocate you into small groups to work on 

this activity when we meet you on 24th January 2023. Your group presentation is on 27th 

January.  

 

Social Activities 
 

"Everything International!" - a celebration of culture and diversity. 

Further details to be confirmed.  
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Your Welcome Week Timetable 
 

MONDAY 23th JANUARY 
Dydd Llun 23 LONAWR 

TUESDAY 24th JANUARY 
Dydd Mawrth 24 LONAWR 

WEDNESDAY 25TH JANUARY 
Dydd Mercher 25 LONAWR 

THURSDAY 26TH JANUARY 
Dydd Iau 26 LONAWR 

FRIDAY 27TH JANUARY 
Dydd Gwener 27 LONAWR 

 
Please use the time you have today to ensure 
you are fully enrolled onto the course and 
that you can log into the University account 
and have access to your email address and 
Moodle (online learning platform). 
 
Please email the IT Helpdesk if you have IT 
related queries ithelpdesk@cardiffmet.ac.uk 
Information on Enrolment for new students 
Link to Student services 
Link to Student Union Advice and Support 
(Academic, Housing & Pastoral support) 
Useful information after enrolment (including 
MetCard, council tax exemption etc.) 
International Students - Global Student 
Advisory Service 
 
Please download Microsoft Teams – you can 
do this via this link - Click here. For online 
Microsoft Teams video training - Click here 
 
You must sign-up for one Introduction to 
Teams session and one Managing 
Documents at Cardiff Met session. Use your 
Cardiff Met account to log in to MetHub to 
enrol on the sessions. Click here to sign-up. 
These are compulsory sessions. 
 
You also need to complete the compulsory 
Digital Skills induction today. You will gain 
the core digital skills you need to study at 
Cardiff Met once completing this induction. 
Please click here to start. 
 

 
9.00-10.00 Head of Department / Programme 
Director Welcome Meeting & Course 
Introductory (On-campus, Room TBC) 
 
The content of Course Introductory will centre 
around the adjustment to university life in the 
UK, cultural adjustments, professional etiquette 
and managing expectations 
 
10.00-10.45 Meeting your lecturers, launch MSc 
IBM course induction activity (On-campus, Room 
TBC) 
 
10.45-11.00 Break 
 
11.00 – 12.00 Personal Tutor (PT) group meeting 
Icebreakers, plan for the week (On-campus, 
Room TBC) 
 
12.00-14.00 Lunch Break / Campus Activities 
 
14.00 – 15.00 Study at Postgraduate Level - How 
to be a successful master’s student (On-campus, 
Room TBC) 
 
The content will discuss the MSc Postgraduate 
Study skills set and expectations, how to be 
resourceful and practical, some reality checks, 
embedding forward planning into your    studying 
and learning, how to engage effectively in your 
studies. 
 
15.00 – 15.15 Break 
 
15.15 – 16.00 Introducing the Student Union and 
student representatives (On-campus, Room TBC) 
 

 

 
9.00 – 15.00 Freshers Fayre 
(Maybe - SU to confirm) 
 
Social Activities (on campus) 
(Maybe - SU/GE to confirm) 
 
 
9.30-10.00 Drop-in session with 
your Programme Director (Live 
online via MS Teams) Please click 
here to join 
 
Please use this opportunity to ask 
any questions you may have. Just 
pop-in! 

 

 
9.00-10.00 Library Induction (online session) 
You must complete this compulsory library induction. 
Click here to start 
Content includes: 
MetSearch – for academic resources - books, journals, 
images, videos, reports, everything! 
Your library account 
Reading lists 
Find your Academic Librarian 
Academic Skills 
 
10.30-11.00 Meeting your librarian 

Please visit the library and meet our friendly    librarian. 
Library Services 
 
11.00-11.30 Introducing the Centre for Entrepreneurship 
(On-campus, Room TBC) 
 
11.30-12.00 Careers and Employability – meeting the 
career consultants (On-campus, Room TBC) 
 
12.00-14.00 Lunch Break / Campus Activities 
 
14.00-15.00 Postgraduate Study Skills (On-campus, Room 
TBC) 
The content will discuss assessment and feedback, 
Turnitin, referencing and avoiding plagiarism. 
 
Please access and read the one-page guides on topics 
such as academic writing, reflective writing and 
referencing. You can find them all here. 
 
15.30-16.00 Drop-in session with your Personal Tutor 
(Live online via MS Teams) Please click here to join 
 
Please use this opportunity to ask any questions you may 
have. Just pop-in! 
 

 
9.00-12.00 MSc IBM course induction 
activity - results (On-campus, Room TBC) 

 
Group presentation of course activity 
findings. 
 
12.00-14.00 Lunch Break / Campus Activities 
 
14.00-15.00 Drop-in session with your 
Programme Director (Live online via MS 
Teams) Please click here to join 
 
Please use this opportunity to ask any 
questions you may have. Just pop-in! 
 
15.00-16.00 Study Smart (online session) 
 
Please access this module on Moodle. This 
module is there for everyone to use – no 
need to enroll – and you can work through 
the module in your own time to build your 
skills. Please click here 
 
 
 
 

mailto:ithelpdesk@cardiffmet.ac.uk
https://www.cardiffmet.ac.uk/study/newstudents/Pages/Enrolment.aspx
https://www.cardiffmet.ac.uk/study/studentservices/Pages/default.aspx
https://www.cardiffmetsu.co.uk/support/
https://www.cardiffmet.ac.uk/study/newstudents/Pages/After-Enrolment.aspx
https://www.cardiffmet.ac.uk/international/currentstudents/Pages/Global%20Student%20Advisory%20Service.aspx
https://www.cardiffmet.ac.uk/international/currentstudents/Pages/Global%20Student%20Advisory%20Service.aspx
https://www.microsoft.com/en-gb/microsoft-teams/download-app
https://support.microsoft.com/en-us/office/microsoft-teams-video-training-4f108e54-240b-4351-8084-b1089f0d21d7
https://study.cardiffmet.ac.uk/Help/training/Pages/Digital-Essentials.aspx
https://learn.cardiffmet.ac.uk/course/view.php?id=27356&section=2
https://www.cardiffmetsu.co.uk/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWViNGNiYmQtMTZiMi00ZjgyLTljOGYtMmU5NDVkOWFmNzM1%40thread.v2/0?context=%7b%22Tid%22%3a%22189dc61c-769b-4048-8b0f-6de074bba26c%22%2c%22Oid%22%3a%22645ed39f-3b42-4cd3-9110-d5fb7cebbf68%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWViNGNiYmQtMTZiMi00ZjgyLTljOGYtMmU5NDVkOWFmNzM1%40thread.v2/0?context=%7b%22Tid%22%3a%22189dc61c-769b-4048-8b0f-6de074bba26c%22%2c%22Oid%22%3a%22645ed39f-3b42-4cd3-9110-d5fb7cebbf68%22%7d
https://lisinduction.cardiffmet.ac.uk/LibraryInduction.html#MetSearch
https://study.cardiffmet.ac.uk/Library/Pages/Home.aspx
https://www.cardiffmet.ac.uk/business/cse/Pages/Default.aspx
https://www.cardiffmet.ac.uk/about/careers/Pages/default.aspx
https://study.cardiffmet.ac.uk/AcSkills/Pages/Guides.aspx
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmJlYjdiZWItNzM4YS00ZTdlLThmYWUtNTg3OWNlMzY2MzVl%40thread.v2/0?context=%7b%22Tid%22%3a%22189dc61c-769b-4048-8b0f-6de074bba26c%22%2c%22Oid%22%3a%22645ed39f-3b42-4cd3-9110-d5fb7cebbf68%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmJlYjdiZWItNzM4YS00ZTdlLThmYWUtNTg3OWNlMzY2MzVl%40thread.v2/0?context=%7b%22Tid%22%3a%22189dc61c-769b-4048-8b0f-6de074bba26c%22%2c%22Oid%22%3a%22645ed39f-3b42-4cd3-9110-d5fb7cebbf68%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzVmYzYwYjctZDY5Ni00MjY4LTk3NjEtMGFjZDg4M2UxZDE5%40thread.v2/0?context=%7b%22Tid%22%3a%22189dc61c-769b-4048-8b0f-6de074bba26c%22%2c%22Oid%22%3a%22645ed39f-3b42-4cd3-9110-d5fb7cebbf68%22%7d
https://learn.cardiffmet.ac.uk/course/view.php?id=1416
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Please Note: 
1. Sessions/days/time may change, be revised, and updated. We will advise students as soon as possible if this is the case. 
2. Please attend/complete all induction sessions. This is to ensure that you clearly understand how to manage your studies and be successful. 
3. If you have any questions, please email your programme Director, Dr Jun Zhang – jzhang@cardiffmet.ac.uk. 

 

 

 



Personal Welcome Week Checklist  
 

During Welcome Week you need to make sure that you have completed the 

following tasks:  

 

• Complete enrolment process 

• Collect student ID card 

• Attend programme activity session  

• Attend some social events on campus/online 

• Meet your Programme Director and Personal Tutor 

• Take part in the Met Mile Walk 

• Familiarise yourself with the Library and Student Support Services 
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Useful Information 

New Students Information  
 
The Course Joining Information website has lots of useful information to 

help with your planning. Simply select your level of entry on the website to 

find out more and access your important joining information.  

 
Student Services  
 
Student Services provide support and guidance, including counselling and mental health, 

disability support, and money management.  
 

SU Welcome Guide  
 
An interactive guide to help you navigate your journey into and throughout your university 

life. Take the tour and enjoy each section designed to help you get to know Cardiff Met.  

 

What you need to know before you go 

 

 

 

 

 

 

Academic Calendar 2022/23 
 

Academic Calendar 2022/2023 

 
  

https://www.cardiffmet.ac.uk/study/newstudents/Pages/default.aspx
https://www.cardiffmet.ac.uk/study/studentservices/Pages/default.aspx
https://www.cardiffmetsu.co.uk/what_to_know_before_you_go/
https://www.cardiffmet.ac.uk/registry/Documents/Term%20Dates%202022-2023%2022.6.22.pdf
https://www.cardiffmet.ac.uk/registry/Documents/Term%20Dates%202022-2023%2022.6.22.pdf
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Campus Map  
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Useful Contact Numbers  
 

Accommodation Services – 029 2041 6188/9 

Enrolment – 029 20 205669 

Finance & Tuition Fees – 029 20 41 6083/6081 

Home Admissions – 029 2041 6010 

International Admissions – 029 20 41 6045 

IT Helpdesk – 029 20 41 7000 

I-Zone Cyncoed – 029 2020 5460 

I-Zone Llandaff – 029 2020 5600 

Learning Centre Cyncoed – 029 20 41 6242 

Learning Centre Llandaff – 029 20 41 6244 

Switchboard – 029 20 41 6070 

Sports Facilities – 029 20 41 6042 

Student Service – 029 20 41 6170 

Students Union – 029 20 41 6190 
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Induction Activity – Case study analysis of Frugi  
 
Objectives:  

1. Investigate the resources and capabilities of companies. 
2. Explore the Resource-Based View (RBV) of strategic capability. 

 
Task:  
 
Conduct an online search of the following company:- FRUGI (welovefrugi.com), and 
complete the following tasks:  
 
You need to gather information on the nature of activities of this company, the size (e.g. 
numbers of staff), industry (e.g. retail, electronics), what kind of products they produce (e.g. 
smart phone, car), where they sell their products, their suppliers and buyers, the level of 
competition within the industry.  
 
You need to conduct an internal assessment of the company and answer the following 
questions:   
 

• What are the resources and capabilities of Frugi?  

• What are Frugi’s core competences (if any) that create the competitive advantage 
for them to compete with their competitors? 

 
 
Additional Information:  
 
The resource-based view (RBV) of strategy emphasises that the competitive advantage and 
superior performance of an organisation are explained by the distinctiveness of its resources 
and capabilities.   
 
Resources and Capabilities: Key Questions 
 

1. What are resources and capabilities?  
2. What type of resources and capabilities can contribute to competitive advantages 

and superior performance?  
3. How can resources and capabilities be evaluated?  
4. How can resources and capabilities be developed and managed?  

 
Reading: 
 
Johnson, G., Whittington, R., Scholes, K., Angwin, D.  and Regner, P. (2017) Exploring 
Corporate Strategy: text and cases. 11th edn. Harlow: Pearson Educational. Chapter 4: 
Resources and Capabilities Analysis 
 
Barney, J. (1991) ‘Firm resources and sustained competitive advantage’, Journal of 
Management, vol. 17, no. 1, pp. 99–120. 


